AGENDA PACKET

SPECIAL MEETING OF THE CITY COUNCIL
MONDAY, APRIL 29, 2024 6:00 PM
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AGENDA

SPECIAL MEETING OF THE CITY COUNCIL
MONDAY, APRIL 29, 2024 6:00 PM

EVERETT CITY HALL, 484 BROADWAY, CITY COUNCIL CHAMBERS, 3RD FLOOR
EVERETT, MA 02149

ROLL CALL
PLEDGE OF ALLEGIANCE
PUBLIC PARTICIPATION

UNFINISHED BUSINESS

1. C0127-24 Order/s/ Councilor Robert J. Van Campen, as President

An order requesting approval to appropriate by borrowing $3,000,000.00 to fund
Everett Square Improvements.

ADJOURNMENT

www.cityofeverett.com
(All agendas and reports can be obtained on City of Everett Website)

Respectfully submitted:

Michael J. Mangan

Legislative Aide
Everett City Council Office

Special Meeting of the City Council 04/29/2024 6:00 PM
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Item Number 1

@ Everett

Massachusetts

C0127-24

To: Mayor and City Council
From: Councilor Robert J. Van Campen

Date: March 25, 2024

Agenda Item:
An order requesting approval to appropriate $3,000,000.00 by borrowing for Everett Square Improvements.

Background and Explanation:

Attachments:
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Item Number 1

CARLO DeMARIA
MAYOR

CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadway Everett, Massachusetts 02149

& 617-394-2270
. mayorcarlo.demaria@ci.everett.ma.us

March 20, 2024

The Honorable City Council

City Hall

484 Broadway

Everett, Massachusetts 02149

Dear Honorable Members:

| hereby request the amount of $3,000,000.00 be appropriated by borrowing for Everett
Square Improvements. We will be making a presentation to the Council detailing the
scope of this project being requested.

| recommend your favorable passage of this order.

Respectfully submitted,

Carlo DeMaria
Mayor
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Offered By:

BEIT
ORDERED:
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Item Number 1

March 20, 2024
City of Everett, Massachusetts

CITY COUNCIL

Councilor Robert VanCampen, as President

BY THE CITY COUNCIL OF THE CITY OF EVERETT, as Follows:

That the City hereby appropriates the amount of Three million dollars
($3,000,000) to be funded by borrowing for Everett Square
Improvements, including the payment of all other costs incidental and
related thereto, and that to meet this appropriation the Treasurer, with
the approval of the Mayor, is authorized to borrow said amount under
and pursuant to M.G.L. c.44, §8 or pursuant to any other enabling
authority, and to issue bonds and notes therefore, provided, that any
premium received upon the sale of any bonds or notes approved by this
Order, less any such premium applied to the payment of the costs of such
issuance of bonds or notes, may be applied to the payment of costs
approved by this order in accordance with M.G.L. c. 44, §20, thereby
reducing the amount authorized to be borrowed to pay such costs by a
like amount; and to take any other action relative thereto.



Everett Square Streetscape Plan  temumber:

Final Design Presentation and Funding Request
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Project History

Initial Study
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Study Area

v Larger conlex sludy area

v Iudore focused area for proposed nberentions

Zoning Recommendations

Item Number 1

Prior to the Pandemic, the City conducted a comprehensive study regarding the future of Everett Square
Study addressed issues of re-development, zoning, parking and reconfiguration of the park.
Engaged with over 1,000 Everett residents through a virtual meeting and surveys
Final presentation to, and endorsement from, the Everett City Council in 2017
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Project History o Nrmter 1

Urban Renewal Plan

The City Council along with the Department of Housing and Community Development endorsed the Everett
Square Urban Renewal Plan in 2019.

Further refined the project area and re-development goals for Everett Square

Two public forums held prior to solicit resident feedback

City later solicited proposals for re-development of blighted parcels.

Everett Square Urban Revitalization Plan
City of Everett, MA

Apedd H01E

SUHEMITTED Ti:

EPARTMENT OF HOUSTNG AND 3
FREPARED FOR:
COMMUNITY DEVELOPMENT )
109 CAMBRIDGE STREET, SUTTE 300 CITY OF EVERETT
BOSTON, MASH 14 EVERETT REDEVELGPMENT ALTHORITY
P AU BROADWAY

_,-f@-.‘ EVERETT, MA 12149
W [
FHERAREDIEY Y Schame A Low Level Develeprment (Exiting Braza Bar and Grill ks remain)
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Current Project e Number

Everett Square Park and Streetscape Reconstruction

Combination of pandemic and current market conditions have posed a challenge to re-development of private
parcels.

City has in the meantime advanced design of the public realm components (park, streets etc)

City has secured multiple grants totaling $2M to assist in funding reconstruction of Everett Square Park.
Construction can begin as early as June 2024 if funding request is approved.

Eveenti Bouang Diasign Concepis. d e —
s g




Project Design Philosophy and Scope  tem number

Everett Square Park and Streetscape Reconstruction

Create a public realm that is welcoming to the public and usable for public events, outdoor dining, etc.
Connect the public areas between the Parlin Library and Everett Square

Flexibility for events, farmers markets, community gatherings, etc.

Preserve the 9/11 Memorial

Address pedestrian safety issues at School Street/Broadway

i BT

Everett Square Design Concepts |
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Proposed Layout \/ ftem Number 1
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Proposed Open Space o ftom Number

European Style
Stone Dust Plaza

Double Allee
Lawn Panels of Trees Open Plaka

amms pm]ecl extents

Total area: 30,288 sqf

. Open space: 25,061 sqf

. Road area: 5,227 sqf

Percent open space: 82%
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Item Number 1




Item Number 1

inal Concept
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Item Number 1

Final Concept

Everett Square Design Concepts
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Item Number 1

Final Concept

Everett Square Design Concepts | d
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Item Number 1

Parking Study/Impacts

* No net loss of parking in project area

* Loss of 4 parking spaces on School Street is offset by consolidating two existing bus stops into one.
* Access to School Street Lot will be from School Street Place (opposite Sacro Plaza)

Everett Square Occupancy vs. Capacity
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Item Number 1

Project Cost and Budget

* Total Estimated Project Cost: $5,000,000

(Includes 20% contingency)

* Anticipated Funding:

* Mass Gaming Commission: 51,400,000
* Legislative Earmark/ARPA: $600,000
= ¢ CIP Funding Request $3,000,000

Total: $5,000,000
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Item Number 1

Project Schedule

* Engineering Design (complete): 2022 - April 2024

* Bid for Construction: May 2024

* Construction Start: June 2024

* School Street Roadway and Curb Work:  Summer/Fall 2024

* Park Construction Fall 2024 - Fall 2025
* Remaining Broadway work Spring - Fall 2025

* Approving this funding Request in advance of usual CIP schedule
allows construction to take place during 2 construction seasons rather
than 3
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