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AGENDA

REGULAR MEETING OF THE CITY COUNCIL
MONDAY, APRIL 14,2025 7:00 pM

EVERETT CITY HALL,484 BROADWAY, CITY COUNCIL CHAMBERS, 3RD FLOOR
EVERETT, MA 02149

ROLL CALL

PLEDGE OF ALLEGIANCE

PUBLIC HEARINGS

1. c0097-25 Public Hearing/s/ councilor Stephanie Martins, as president

A petition from National Grid requesting permission to install approximately 300 feet of
new gas main to service 380 Second Street"" : i:r: ., ,, ;,

PUBLIC PARTICIPATION

APPROVAL OF MINUTES OF THE PREVIOUS MEETING

Minutes of the Speciat City Councit veetlhg'd r' o'cib'4ldnif' '

Minutes of the Regular Meeting of the city councir of 03/1 or2\zs

COMMUNICATIONS FROM HIS HONOR THE MAYOR

2. C0114-25 Order/s/ Councilor Stephanie Martins, as president

An order requesting approval to accept and expend a donation in the amount of
$1,000.00 from Carlo DeMaria for the Fire Victims Fund

3. C0115-25 Order/s/ Councilor Stephanie Martins, as president

An order requesting approval to accept and expend a grant from the Massachusetts
Executive Office of Energy and Environmental Affairs, in the amount of g150,000 to
purchase and install trees around the city

4. C0120-25 Order/s/ Councilor Stephanie Martins, as president
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An order requesting approval to accept and expend a donation from Members Plus

Credit Union in the amount of $400 to assist with holiday celebrations

5. C0121-25 Orderis/ Councilor Stephanie Martins, as President

An order requesting confirmation on the appointment of Belushi Previlon to the Cultural

Council for a term of three years expiring May 1 ,2028

6. C0122-25 Order/s/ Councilor Stephanie Martins, as President

An order requesting the confirmation to promote the following Everett Fire Department
personnel: Lieutenant Michael Sullivan to Captain, & Private Kevin DeVanna to

Lieutenant

7. C0123-25 Order/s/ Councilor Stephanie Martins, as President

An order requesting the confirmation on the re-appointment of Carol Garrett to the

Council on Aging for a term of Two (2) years expiring May 1 ,2027

8. C0124-25 Order/s/ Councilor Stephanie Martins, as President

An order requesting approval to accept and expend a grant from the Massachusetts

Executive Office of Economic Development in the amount of $1,500,000 to support the

infrastructure for redevelopment in the lower Broadway area, Everett Docklands

lnnovation District

9. C0130-25 Orderis/ Councilor Stephanie Martins, as President

An order requesting approval to accept and expend funds from the Massachusetts

Executive Office of Public Safety and Security, in the amount of $11,090 for the
purpose of purchasing essential firefighter safety equipment

10. C0131-25 Order/s/ Councilor Stephanie Martins, as President

An order requesting approval to accept and expend donations totaling $1 15.00 from

City of Everett employees during the month of March for the Fire Victims Fund

11. C01 32-25 Order/s/ Councilor Stephanie Martins, as President

An order requesting approval to accept and expend a donation to the Diversity, Equity,

and lnclusion Office in the amount of $250.00 from Alliance Detective & Security

Service to support the G.l.R.L.S. Day event

12. C0134-25 Order/s/ Councilor Stephanie Martins, as President

An order requesting approval to accept and expend funds from the Massachusetts

Executive Office of Public Safety and Security, totaling $9,500.00 for the purpose of
providing fire safety education to school-age children and senior residents

13. C0135-25 Order/s/ Councilor Stephanie Martins, as President

An order requesting approval to appropriate $6,672 from General Fund Budgetary

Fund Balance (Free Cash) to pay prior year legal bills per the attached list

14. C0136-25 Order/s/ Councilor Stephanie Martins, as President
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l- An order requesting approval to appropriate 982,000 from General Fund Budgetary
Fund Balance (Free Cash) to the Human Resources Local 25 benefits account. This
appropriation is necessary to cover additional costs related to the three local 25
unions

15. C0137-25 Order/s/ Councilor Stephanie Martins, as president

An order requesting approval to accept and expend a donation in the amount of
$5,000 from Everett Fire Local 143 for the Fire Victims Fund

16. C0138-25 Order/s/ Councilor Stephanie Martins, as president

An order requesting the confirmation on the appointment of Beninson Pena to the
position of City Assessor for a one-year term ending May 1 ,2026

17. C0141-25 Order/s/ Councilor Stephanie Martins, as president

An order to amend the City of Everett's Administrative Code to create a separate and
distinct position of City Auditor.

18. C0144-25 Orderls/ Councilor Stephanie Martins, as president

An order requesting that the City Council vote to rescind its designation of the position
of Board of Assessors as a special municipal employee, pursuant to MGL Chapter
2684, as ofJune 30,2025

PETITIONS AND LICENSES

'19. C0118-25 Petition/s/ Councilor Stephanie Martins, as president

A petition requesting the renewal of a class two motor vehicle dealer license for
Malden Auto Repair & Sales at 80 Tremont Street

20. C01'19-25 Petition/s/ Councilor Stephanie Martins, as president

A petition requesting the renewal of a class two motor vehicle dealer license for MYM
Auto Motors at 1993 Revere Beach Pkwy

21. c0125-25 Petition/s/ councilor stephanie Martins, as president

A petition requesting the renewal of a lodging house license for Bill Moore House at
76 Nonrvood Street

22. c0126-25 Petition/s/ councilor stephanie Martins, as president

A petition requesting the renewal of a lodging house license for Hancock Hotel at 19
Hancock Street

23. c0128-25 Petition/s/ councilor stephanie Martins, as president

A petition requesting the renewal of a class two motor vehicle dealer license for R.D.
Auto Repair at 88 East Elm Street

24. c0140-25 Petition/s/ councilor stephanie Martins, as president

A petition requesting the renewal of a class two motor vehicle dealer license for
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Glendale Gas & Service at725 Broadway

COMMUNICATIONS AN D REPORTS

25. C0142-25 Resolution/s/ Councilor Stephanie Martins, as President

That the response to the Office of the lnspector General submitted by the Everett City

Council at the end of the 30 day period along with the OIG's response to the same be

shared with the public for transparency

COMMITTEE REPORTS

26. C0070-25 Ordinance/s/ Councilor Katy L. Rogers

An ordinance promoting transparent marketing practices in rental housing

advertisements by prohibiting the use of the word "LUXURY'

27. C0327-24 Resolution/s/ Councilor Stephanie Martins

That the Director of Engineering appear at the next GOPS meeting to explain why
permit applications have been taking months for approval with no response or

communications with aPPlicants

28. CO1O7-25 Order/s/ Councilor Stephanie Martins, as President

An order requesting approval to appropriate $225.00 from General Fund Budgetary

Fund Balance (Free Cash) to pay Human Resources prior year recruitment bills

29. C0108-25 Order/s/ Councilor Stephanie Martins, as President

An order requesting approvalto appropriate $100,000 from General Fund Budgetary

Fund Balance (Free Cash)to the Legal Department litigation/professional services

account. This amount is requested to ensure the legal department has sufficient funds

through the remainder of the fiscal year

30. C0098-25 Orderls/ Councilor Stephanie Martins, as President

An order requesting the confirmation on the re-appointment of Michael O'Connor to

the Planning Board for a term of three (3) years, expiring March 31,2028

31. C0099 -25 Orderls/ Councilor Stephanie Martins, as President

An order requesting the confirmation on the re-appointment of James Tarr to the

Planning Board for a term of three (3) years, expiring March 31,2028.

UNFINISHED BUSINESS

32. C0343-24 Resolution/s/ Councilor Guerline Alcy Jabouin

That the Everett City Council engage the State Auditor's office for an audit of

accounts, programs, activities and other public functions (in accordance with Mass

General Law Part l, Title ll, Chapter l l,Section 12)

33. C0034-25 Resolution/s/ Councilor Stephanie Martins, Councilor Stephanie V. Smith,
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Councilor Robert J. Van Campen

That the Director of Health and Human Services and lnterim Director of HR appear at
the next meeting to provide a status on the efforts to hire new school nurses as funded
in 2024

34. C0036-25 Resolution/s/ Councilor Katy L. Rogers

That the Everett City Council formally requests a detailed report from the appropriate
departments, agencies, or representatives associated with the proposed Kraft Soccer
Stadium project, outlining:

1. The current status of the project, including approvals, permits, and

Any obstacles or delays affecting the project timeline.
A projected timeline for the project's next phases and expected completion
Any agreements, commitments, or obligations made between the city of

and the Kraft Group related to the project

.On April 3,2025, Councilor Stephanie V. Smith, with the concurrence of the sponsor,
contacted the City Council office and requested that the item be brought back to the
agenda for the next regular meeting of the City Council as additional information
pertinent to the item has become available

35. C0066-25 Resolution/s/ Councilor Stephanie Martins

That the administration consider providing equitable funding to support local
organizations providing emergency assistance to residents

36. C0072'25 Resolution/s/ Councilor Peter Pietrantonio, Councilor Robert Van Campen

That the city purchasing agent appear at the next meeting to discuss the wellness
center RFP

37. C0073'25 Resolution/s/ Councilor Peter Pietrantonio, Councilor Stephanie Martins

That a representative from National Grid appear at the next meeting to explain the
power outages we had in Everett recenfly.

38. C0078-25 Resolution/s/
Councilor Stephanie Martins, Councilor Guerline Alcy Jabouin, Councilor Holly D.
Garcia, Councilor Katy L. Rogers, Councilor Michael K. Marchese, Councilor peter
Pietrantonio, councilor Robert J. Van campen, Councilor stephanie V. smith

That the DeMaria Administration immediately implement enhanced safeguards and
controls in the City's finance department by separating the positions of Auditor and
Chief Financial Officer, and comply with all other recommendations as stated in the
letter of findings and recommendations issued by the Office of the lnspector General
on February 27,2025

39. C0079-25 Resolution/s/ Councilor Anthony Dipierro

Regular Meeting of the City Counctl04114l2O25 7:00 pM
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A resolution requesting the administration work with the MBTA to eradicate the public

safety issues caused at the intersection of Elm Street and Washington Avenue when

multiple buses are present

40. C0085-25 Resolution/si Councilor Stephanie V. Smith, Councilor Peter Pietrantonio

That Administration provides the City Council with all invoices and/or a financial

summary by matter paid to Paik Deal, LLP and Greenberg Traurig, LLP from 2016 to

2A25 by the second meeting in March

41. C0088-25 Resolution/s/ Councilor Stephanie Martins

That Chief Strong and/or the administration share the steps that are being taken to

address roof leak issues at the Police Station.

42. C0093 -25 Orderls/ Councilor Stephanie Martins, as President

An order requesting approval to appropriate $500,000 from the Capital lmprovement

Stabilization Fund for the costs of design services and related ancillary costs

associated with the potential reuse of additional space at the former Everett High

School

43. C0192-25 Resolution/s/ Councilor Holly D. Garcia

That contractors that work in the city have a designated staging area for their

equipment and construction materials when they are going to be working in a

designated area for more than three days

44. C0103-25 Resolution/s/ Councilor Stephanie Martins

That the administration provide a copy of any proposed host agreements with Jupiter

Battery Storage

NEW BUSINESS

45. C01 16-25 Resolution/s/ Councilor Stephanie V. Smith, Councilor Holly Garcia

That the City shall reinstate the seasonal overflow trash collection service in both the

Fall and Spring, as was customarily done in previous years. ln order to discourage

illegal dumping and ensure the efficient use of City resources, the City shall implement

an online request system whereby residents may obtain a limited number of
designated stickers per household to be used during this period

46. C01 17-25 Resolution/s/ Councilor Stephanie Martins, Councilor Stephanie V. Smith,

Councilor Holly D. Garcia

That the head of the Communications Department and the Administration appear at

the next meeting to discuss the Communications Department resources being used

exclusively for the Mayor.

47. C0127-25 Resolution/s/ Councilor Stephanie Martins, Councilor Katy L. Rogers,
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Councilor Peter Pietrantonio, Councilor Robert J. Van Campen, Councilor Holly D.
Garcia, Councilor Stephanie V. Smith

That a representative from the Kraft group appear at the first meeting in May to
provide a presentation on the renderings and site plans for the soccer stadium

48. C0129-25 Resolution/s/ Councilor Holly D. Garcia

That the administration considers adding visual communication boards to both the
Parlin and Shute libraries

49. c0133-25 order/s/ councilor stephanie Martins, as president

Executive Session pursuant to G.L. c. 30A, s.21, purpose (7) as the chair declares- to
discuss a request for the approval to appropriate $100,000 from the General Fund
Budgetary Fund Balance (Free Cash)to the Litigation/Professional Services account
where details of invoices cannot be made public, privileged discussion and response
to same; votes may be taken.

50. C0143-25 Resolution/s/ Councilor Robert J. Van Campen

That the City of Everett submit the question of whether to build a professional soccer
stadium on lower Broadway to the voters of Everett during the City's biennial
municipal election which is to be held in November of 2025.

MAINTENANCE REQUESTS

A. Councilor

That DCR repair the damaged fence at the corner of Elm and Woodlawn Street at the
Allied Veterans Skating Rink

ADJOURMENT

www. cityofeve rett. co m
(All agendas and reports can be obtained on City of Everett Website)

Respectfully submitted :

MichaelJ. Mangan

Legislative Aide
Everett City Council Office
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Item Number 1

E#Hrett
Massachusetts

co097-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April 14,2025

Aeenda ltem:
A petition from National Grid requesting permission to install approximately 300 feet of new gas main to

service 380 Second St

Backeround and Explanation:

Attachments:
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Item Number 1

PETITION OF'NATIONAL GRID FOR GAS MAIN LOCATIONS

City of EveretllCity Council:

Boston Gas dba as National Grid, hereby respectfully requests your consent to the locations of
mains as hereinafter described for the transmission and distribution of gas in and under the following
public streets, lanes, highways and places of the City of Everett and of the pipes, valves, governors,
manholes and other structures, fixtures and appurtenances designed or intended to protect or operate said
mains and accomplish the objects of said Company; and the digging up and opening the ground to lay or
place same:

To install approximately 300 feet of new gas main to service 380 Second Ave in accordance with
the attached documents

Date: March 11.2025

C
Diana Cuddy
Gas Ops-NE

City of EverettlCity Council:

IT IS HEREBY ORDERED that the locations of the mains of the Nationalgrid for the transmission and
distribution of gas in and under the public streets, lanes, highways and places of the City of Everett
substantially as described in the petition date March 11. 2025 attached hereto and hereby made a part
hereof, and of the pipes, valves, governors, manholes and other strucfures, fixtures and appurtenances
designed or intended to protect or operate said mains and/or accomplish the objects of said Company,
and the digging up and opening the ground to lay or place same, are hereby consented to and approved.

The said Boston Gas dba Nationalgrid, shall comply with all applicable provisions of law and
ordinances of the City of Everett applicable to the enjoyment of said locations and rights.

Date this day of 

-, 

2o

I hereby certify that the foregoing order was duly adopted by the of
the City of MA on the_ day of 20

Title
wo # 1575064

RETURN ORIGINAL TO MAPS AND RECORDS DEPARTMENT
NATIONAL GRID

40 SYLVAN RD, WALTHAM, MA 02451
RETAIN DUPLICATE FOR YOUR RECORDS

FORM # 1444, Rev.90

By'
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Item Number {{item. number}}

MEETING MINUTES

SPECIAL MEETING OF THE CITY COUNCIL

TUESDAY, MARCH 04,2025 6:00 PM

EVERETT CITY HALL, 484 BROADWAY, CITY COUNCIL CHAMBERS, 3RD FLOOR

EVERETT, MA 02149

ROLL CALL

Members Present
Guerline Alcy Jabouin, Anthony DiPierro, Holly Garcia, John Hanlon, Michael Marchese, Katy

Rogers, Peter Pietrantonio, Stephanie Smith, Robert Van Campen, Stephanie Martins

PLEDGE OF ALLEGIANCE

PUBLIC PARTICIPATION

NEW BUSINESS

1. COO75-25 Resolution/s/ councilor stephanie Martins, councilor Guerline Alcy

Jabouin, Councilor Holly D. Garcia, Councilor Katy L. Rogers, Councilor Michael K.

Marchese, Councilor Peter Pietrantonio, Councilor Robert J. Van Campen, Councilor
Stephanie V. Smith

That the DeMaria Administration immediately approve an additional appropriation in
the amount of $150,000 to the City Council Professional and Technical Services
account to fund the required audit, as well as any legal and other ancillary expenses,
that may be necessitated as a result of the letter of findings an_d-re_mmmendations
issued by the Office of the lnspector General on February 27 ' 2025

- Councilor Van Campen said the council is duty-bound to implement the OIG

recommendations despite being in an adverse position to the administration. He

requested a response from the administration by 5pm the next day on whether they will

submit an appropriation order.
- Councilor Pietrantonio called it a sad day putting a negative spotlight on the

community. He said these are serious facts from a 3-year OIG investigation, not just

allegations from councilors.
- Councilor DePierro urged his colleagues to proceed with caution as the matter will

likely become litigious. He said the lawyers present deserve to be heard as they

Special Meeting of the City Council 0310412025 6:00 PM
Page 0
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Item Number fiitem.number))

represent the employees in question and the city. He recused himself from the meeling
pending guidance from stste ethics.
To refer item to administration and request appropriation order by bpm next day

2. c0o76'25 Resolution/s/ councilor stephanie Martins, councilor Guerline Alcy
Jabouin, councilor Holly D. Garcia, councilor Katy L, Rogers, councilor Michael K.
Marchese, councilor Peter Pietrantonio, councilor Robert J. Van campen, councilor
Stephanie V. Smith, Councilor John F. Hanlon

Mayor Carlo DeMaria is hereby requested by the eity Council to return the $130,000
in over-payments for longevity to the city treasury within 30 days as recommended by
the Office of the lnspector General

- Councilor Van Campen moved to amend the resolution, striking ',requested', and
inserting "demanded."
- Councilor Pietrantonio wanted to make clear it wasn't the cunent council that voted
the longevity in, they are just trying to clean up the mess.
To refer item to mayofs office as amended

- Councilor Van Campen moved to refer the item to the Legislative Affairs committee
for proper vetting and transparency. He said there should never be a circumstance

Special Meeting of the City Council 03t}4t2025 6:00 pM
Page I

3. ego77-25 ordinance/s/ councilor stephanie V. smith, councilor Katy L. Rogers,
councilor Guerline Alcy Jabouin, councilor Holly D, Garcia, councilor Michael K.
Marchese, councilor Peter Pietrantonio, councilor Robert J. van campen, councilor
Stephanie Martins

That the City Council hereby deletes section 7-167 Longevity-Mayor in its entirety and
replaces it as follows;

Page 151438



Item Number {{item.number}}

where an elected official receives longevity pay.

- Councilor Rogers firmly opposed longevity bonuses for elected officials. She worked

on the ordinance to ban such payments to promote fairness. She seconded referring it

to committee to iron it out.
Refer item to Legislative Affairs committee.

4. COO78-25 Resolution/s/
Councilor Stephanie Martins, Councilor Guerline Alcy Jabouin, Councilor Holly D.

Garcia, councilor Katy L. Rogers, Councilor Michael K. Marchese, councilor Peter

Pietrantonio, Councilor Robert J. Van Campen, Councilor Stephanie V. Smith

That the DeMaria Administration immediately implement enhanced safeguards and

controls in the City's finance department by separating the positions of Auditor and

Chief Financial Officer, and comply with all other recommendations as stated in the

letter of findings and recommendations issued by the Office of the lnspector General

on February 27,2025

- Councilor Van Campen said regardless of intentionality, things were not done
properly, citing advanced longevity payments made to the mayor in 2016 before the

enabling ordinance was passed. He asked city employees if they receive their

longevity before the year it's earned. He hoped the administration will strengthen

financial controls and separate the CFO/Auditor roles.

- Councilor Alcy Jabouin thanked city employees for supporting their boss but said it's

an embarrassing day. She asked them to think about their small raises compared to

the mayor's $40,000 and said if this report was about any o{ them, police would be at

their door. She said to think about property taxes, underfunded schools and seniors

who can't afford medications, not friendships, when voting.

For favorable action and response from administration by March 10 meeting '

DER:

Flefer

Robert Van Campen

Michael Marchese

Passed [8 TO 0l
Alry Jabouin, Garcia, Hanlon, Marchese, Rogers, Pietrantonio, Van

Campen, Martins

Smith

ADJOURNMENT

Meeting adjourned at 6:58 PM

$;tW
SpecialMeeting of the City Council0310412025 6:00 PM
Page2
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Item Number {{item.number}}
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Special Meeting of the City Council 0310412025 6:00 pM
Page 3
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Members Present
Guerline Alcy Jabouin, Anthony DiPierro, Holly Garcia, John Hanlon, Michael Marchese,

Peter Pietrantonio, Katy Rogers, Stephanie Smith, Robert Van Campen, Stephanie
Martins

Item Number {{item. number}}

MEETING MINUTES

REGULAR MEETING OF THE CITY COUNCIL

MONDAY, MARCH 10,2025 7:00 PM

EVERETT CITY HALL, 484 BROADWAY, CITY COUNCIL CHAMBERS' 3RD FLOOR

EVERETT, MA 02149

ROLL CALL

PLEDGE OF ALLEGIANCE

PUBLIC PARTICIPATION

APPROVAL OF MINUTES OF THE PREVIOUS MEETING

Minutes of the Special Meeting of the City Council of 0211112025

Minutes of the Regular Meeting of the City Council ot0212412025

Regular Meeting of the City Council 0311012025 7:00 PM
Page 0
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Item Number {{item.number}}

T: Passed [0TO 0l

COMMUNICATIONS FROM HIS HONOR THE MAYOR

1. C0068-25 Order/s/ Councilor Stephanie Martins, as president

An order requesting approval to appoint the following individuals as sworn weighers
for Distrigas of Massachusetts at 1B Rover street, for an unpaid term of one year,
expiring March 10, 2026.
Luigi DeFeo, Paul Kajunski, Gilson Pires

T:

Favorable Action
RobertVan Campen
Katy Rogers

Passed [9TO 0l
Alcy Jabouin, Garcia, Hanlon, Marchese, pietrantonio, Rogers,
Smih, Van Campen, Martins

DiPierro

2. C0069-25 Order/s/ Councilor Stephanie Martins, as president

An order requesting the confirmation of the re-appointment of Janet Colameta to the
Library Board of rrustees for a term of three (3) years expiring March '10, 202g

OVER:
Favorable Action
RobertVan Campen
Katy Roges
Passed [9 TO 0l

DER:

Alcy Jabouin, Garcia, Hanlon, Marchese, pietrantonio, Rogers,
Smith, Van Campen, Martins

DiPieno

3. C0074-25 Order/s/ Councilor Stephanie Martins, as president

An order requesting approval to accept and expend donations totaling 9200.00 from
city of Everett employees during the month of February for the Fire Victims Fund

Action

ECONDER:
RobertVan Campen
lbty Rogers

Passed Il0 TO 0l
Alcy Jabouin, DiPieno, Garcia, t{anlon, Marchese, pletrantonio,
Rogers, Smith, Van Campen, Maitins

Regular Meeting of the City Council 03l1O\2O2S 7:00 pM
Page 1
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Item Number {{item.number}}

4. C0084-25 Order/s/ Councilor Stephanie Martins, as President

An order requesting the confirmation of the appointment of Simone Holyfield to the

Historical commission for a term of three (3) years expiring February 27,2028

Refened 1o the Legislative Affairs comrnittee.

5. C0090-25 Order/s/ Councilor Stephanie Martins, as President

An order funding an appropriation of $150,000 from the Fund Budgeiary Balance

(Free Cash) to the City Council's Professional and Technical Services account as

requested by the CitY Council

- Councilor Van Campen explained this $150,000 appropriation is the initial funding

needed for the Ciiy Council to implement the recommendations from the lnspector

General's February 27th letter.

6. C0091-25 Orderis/ Councilor Stephanie Martins, as President

An order requesting approval to appropriate $500,000 from the General Fund

Budgetary Fund Balance (Free cash) to the Human Resources employee buyback

and other account

Item refered to the Ways and Means committee.

Regular Meeting of the Ci$ Council 03fi02025 7:00 PM

Page2
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Item Number {{item.number}}

COMMITTEE REPORTS

9. c0057-25 order/s/ councilor stephanie V. smith, councilor Robert J. Van campen,

Regular Meeting of the Gity Councit OZt1Ol202S 7:00 pM
Page 3

7. C0092-25 Order/s/ Councilor Stephanie Martins, as president

An order requesting approval to authorize the city Administratisn to develop a
municipal aggregation plan and to take any and all necessary action to prepare the
plan for submission to the Massachusetts Department of Public Utilities pursuant to
M.G.L. c. 164, 5134

Item refened to the Govemment Operations committee.

8. C0093-25 Orderisl Councilor Stephanie Martins, as president

An order requesting approval to appropriate $500,000 from the capital lmprovement
stabilization Fund for the costs of design services and related anciilary costs
associated with the potential reuse of additional space at the former Everett High
School

Itsm refened to the Ways and Means oommiftee.
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Item Number {{item.number}}

Councilor Stephanie Martins

An Order amending the Everett City Council Rule regarding pre-planned expenses for
travel and conference fees

1)Accepted the city travel policY

zi OeteteO the freeze on out of state travel to cover all travel in US

3) Specified this applies to City Council members, Council-appointed members, and

iouncil staff, when purchasing or reimbursing through the Council ofiice budget.

fi, COA77-25 Ordinance/s/ Councilor Stephanie V. Smith, Councilor Katy L. Rogers,

Councilor Guefline AlcV Jabouin, Councilor Holly D. Garcia, Councilor Michael K.

Marchese, Councilor Peter Pietrantonio, Councilor Robert J. Van Campen, Councilor
Stephanie Martins

That the City Council hereby deletes section 7-167 LongeviV-Mayor in its entirety and

replaces it as follows:

1) Delete any longevity benefit for'the mayor or any other elected official

2) Ensure going forward that service in elected office will not count trcward longevity ff

the person latrgr becomes a city employee
- He moved to accept the cornmittee report and take favorable action to enroll the
ordinance

UNFINISHED BUSINESS

11. C0259-24 Ordinancels/ Councilor Katy L. Rogers

An ordinance pertaining to trees in the City of Everett

- ltems 11 and 26 were traken collectively
- On item 1 1, Councilor Rogers made a motlOn to refer it back to sponsor, as the two

items were split

Regular Meeting of the City Gouncil O3I1O2O25 7:00 PM
Page 4
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Item Number {{item.number}}

12. C0343-24 Resolution/s/ Councilor Guerline Alcy Jabouin

That the Everett city council engage the State Auditor's office for an audit of
accounts, programs, activities and other public functions (in accordance with Mass
General Law Part l, Title ll, Chapter l l,Section 12)

- councilor Jabouin moved for favorable action, stating the community needs an
independent auditor to come in and put people's minds at ease with everything going
on. The administration has been dragging this out.
- Chief of Staff Erin Devaney was invited to speak. She explained the administration
reached out to the State Auditor's office today to get more information on the process
and potential cost, as the council could not tell taxpayers what their request would
cost. The Mayor believes it's important to know the cost before proceeding as there is
no cunent appropriation to fund the audit.
- Councilors expressed frustration with the delay in the administration reaching out.
councilor Jabouin said the request was sent reoruary 1Oth. Ms. Devaney said the
administration was responding to other audit-related items referred at the same time
that took priority.
- Councilor Jabouin requested the administration appear in person at the next meeting
io say whelher the Mayor will engage the State Auditor or not.

13. C0036-25 Resolutionis/ Councilor Katy L. Rogers

That the Everett City Council formally requests a detailed report from the appropriate
departments, agencies, or representatives associated with the proposed Kraft Soccer
Stadium project, outlining:

L The current status of the project, including approvals, permits, and
progress.

2. Any obstacles or delays affecting the project timeline.
3. A projected timeline for the project's next phases and expected completion.
4. Any agreements, commitments, or obligations made between the City of

Evereft and the Kraft Group related to the project

- Councilor Rogers amended the item to add "proposed,'before,,Kraft Soccer
Stadium project"

Regular Meeting of the City Councit 03l1Ol2O2S 7:00 pM
Page 5

Page 231438



Item Number {{item.number}}

- she reported learning Boston is holding a community meeting on the stadium

tomolow, but as the host community Everett has not been included in conversations.

Senator Sal DiDomenico is willing to come speak to the Council.
- Planning Director Matt Lattanzi was invited to speak. He oullined the deadlines and

process:
1) lf no host community agreement is reached between Everett, Boston and Kraft by

511 125, lhe parties enter non-binding mediation

2) lf still no agreement by 12131125, it goes to binding arbitration
3) The agreement is needed to remove the site from the Designated Port Area (DPA)

and allow a stadium to be proPosed

4) After that, local and state permifting processes would begin

- He summarized community benefiis in a Memorandum of Agreement signed in

11tz}23that would be the starting point for a final agreement, including $12-16M in

annual taxes, a public park, community center funding, housing stabilization funds,

local hiring preferences, and more.
- Councilors expressed concerns about lack of communication from the

administration, loss of current tax revenue, traffic and parking impacts.

- Councilor Rogers made a motion to hold a community meeting hosted by the Council

before 511t25 and invite Sen. DiDomenico, the administration and Kraft Group and

referred the item to the Administration to create the meeting and a date for the

meeting. .

Refer
Katy Rogers

Robert Van Campen

Passed [0 TO 0l

14. C0037-25 Resolution/s/ Councilor Katy L. Rogers

That The City of Everett establish an Adopla-Tree Program

- Councilor Rogers explained this is a follow-up to the tree ordinance to encourage the

community to clean up tree pits, as there needs to be a combined effort between the

city and the public.
- She recently did a community cleanup and collected an excessive amount of trash

that had been accumulating for months in tree pits.

- she would like to refer this to Jerry Navarro, Jacob st. Louis (city arborist) and the

administration to establish a program for residents to be proactive in cleaning tree

pits, possibly using social media to identify areas needing the most attention.

Referred to the appropriate departments to work on a plan to implement the program.

DER:

Refer
Katy Rogers
Michael Marchese

Regular Meeting of the City Council 0311012025 7:00 PM
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Item Number {{item.number}}

ULT: Passed [0TO 0l
YES:

15. C0066-25 Resolution/s/ Councilor Stephanie Marlins

That the administration consider providing equitable funding to support local
organizations providing emergency assistance to residents

DER:

Postpone
Robert Van Campen
Stephanie Smith

Passed [0 TO 0lT:

Postponed lo the 3124125 meeting and request response from administration

16. C0078-25 Resolution/s/
councilor stephanie Marlins, councilor Guerllne Alcy Jabouin, councilor Holly D.
Garcia, councilor Katy L. Rogers, councilor Michael K. Marchese, councilor peter
Pietrantonio, councilor Roberl J. Van campen, councilor stephanie V. smith

That the DeMaria Administration immediately implement enhanced safeguards and
controls in the city's finance department by separating the positions of Auditor and
Chief Financial Officer, and comply with all other recommendations as staled in the
letter of findings and recommendations issued by the Office of the lnspector General
on February 27,2025

- The council received a written response from Mayor DeMaria stating he is willing to
present recommendations for necessary legislative action to segregate the Auditor
and cFo duties, but needs more time to do it properly than the 24 hour deadline
imposed by the council. He will share recommendations on how to implement the
change strategically in the best interest of residents.
- councilor Van campen clarified the only 24 hour deadline was on a funding order,
not this item. The council is under a 30 day deadline from the lnspector General to
provide action steps.
- He requested the administration provide their recommended plan in writing by the
3/24 meeting so it can be included in the response to the lnspector General.
- councilor Garcia felt lhe "24 hour deadline" language in the Mayor's response didn't
sit right, as the council received the lG letter on 2127 and was following the lG,s
requests.
- councilor Marchese said separating the Auditor and cFo positions reporting to the
same person doesn't make sense without oversight. He wants to see an independent
auditing committee with council representation before approving the change.

Regular Meeting of the City Council 0gl1Ol202S 7:00 pM
Page 7
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Item was refened to the administration to give a detailed plan by the March

24th Council meeting,

NEW BUSINESS

17. C007A-25 Ordinance/s/ Councilor Katy L. Rogers

An ordinance promoting transparent marketing practices in rental housing

advertisements by prohibiting the use of the word "LUXURY'

- councilor Rogers made a motion to refer the item to the Legislative Affairs
Committee
- she explained the ordinance aims to address the overuse of the word "luxury" to
justify high rent:s in buildings that are not truly luxurious. Amenities should speak for

themselves.
- Unlike affordable housing, there is no standard for what qualifies as "luxury''. This

allows the term to be abused to charge high rents. Ordinance refened to the
Legislative Affairs committee.

15. COO71-25 Resolution/s/ Councilor Peter Pietrantonio, Councilor Stephanie Smith,

Councilor Holly Garcia, Councilor Stephanie Martins

That the cFO or representative appear at the next meeting to discuss the distribulion of
Opioid Settlement Funds

- A motion was made to amend the item to add Councilors Garcia and Martins as

sponsors.
- bouncilor Smith explained as Ways & Means chair, she sees funds being spent from

the opioid settlement but not reported to the state, so records show Everett has speni

$o'

Regular Meeting of the City Council 0311012025 7:00 PM
Page 8
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- There is supposed to be a committee to review if setflement funds are being spent
on programs to help families directly affected by the opioid epidemic. Groups like
Everett Overcoming Addiction with lists of affected families have not been consulted.
- She wanls the cFo or administration to come discuss how funds are being spent, if
any committee meetings have been held, and why spending is not being reported to
the state as required.

R:
Postpone

Stephanie Smith
Peter Pietrantonio

Passed [0 TO 0l

19. C0072-25 Resolution/s/ Councilor Peter Pietrantonio, Councilor Robert Van Campen

That the city purchasing agent appear at the next meeting to discuss the wellness
center RFP

- councilor Pietrantonio said the wellness center RFp just went out and he is
concerned the city loses $185,000 per year on it, which the cFo thinks is okay-
- He wants the purchasing agent to come explain how the RFp works and if the city
should put it out if they are losing money. lnvite purchasing Agent or representative to
the next COuncil meeting to discuss.

Postpone
Peter Pietrantonio
Robert Van Campen

Passed [0 TO 0l

20. C0073'25 Resolution/s/ Councilor Peter Pietrantonio, Councilor Stephanie Martins

That a representative from National Grid appear at the next meeting to explain the
power outages we had in Everett recently.

- councilor Pietrantonio said in the last few weeks there have been power outages
throughout the city even without storms.
- Residents are concerned the outages are due to over development.
- He wants a National Grid representative to come explain the recent sporadic
outages, Invite National Grid to the next council meeting to Inform the city of why the
outages are happening.

Regular Meeting of the City Council 0311012025 7:00 pM
Page 9
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DER:

Postpone
Peter Pietrantonio

Stephanie Smith

Passed [0 TO 0l

21. C0079-25 Resolution/s/ Councilor Anthony DiPierro

A resolution requesting the administration work with the MBTA to eradicate the public

safety issues caused at the intersection of Elm Street and Washington Avenue when

multiple buses are present

EGONDER:

Postpone
Katy Rogers

RobertVan Campen

Passed [0 TO 0l
YES:

22. COO81-25 Resolution/s/ Councilor Michael K. Marchese, Councilor Stephanie V.

Smith

That the administration update the council on who is paying for ihe legal

representation of the Mayor and the CFO, as well as what the cost was to have the two

lawyers that appeared a[the special meeting on Tuesday, March 4fl'. Please provide a

copy of the invoice for the attorneys, as well as who is paying for them by the next

regular council meeting

- councilor Marchese wants to know who is paying for the Mayor and cFo's legal

representation.
- He wants to see the invoice for the attorneys'4 minute presentation at the 3/4 special

meeting and how much it cost taxpayers.
- Going forward he wants to see monthly invoices for all legal work being done for the

Mayor and administration. lf they "make a boo boo" they should pay themselves.

- Councilor Smith as Ways & Means chair said she reviews monthly invoices, but the

subject matter seems incorrect based on attorney comments. She wants this speciflc

invoice for the 3/4 meeting. Going forward, she can share the monthly legal invoices

she receives with Councilor Marchese and the rest of the Council.

The request is to have the total amount billed for the 2 lawyers representing the city,

mayor and CFO for the the meeting of March 4th where they appeared and spoke at

public participation.

Postpone
Michael Marchese

Regular Meeting of the City Council 0311O12O25 7:00 PM
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ECONDER: Robert Van Campen

Passed t0 TO 0l

23. C0083'25 Resolution/s/ Councilor Peter Pietrantonio, Councilor Siephanie Smith,
councilor Holly Garcia, councilor Michael Marchese, councilor Robert Van campen,
Councilor Guerline Alcy Jabouin, Councilor Stephanie Marlins

A resolution requesting a vote of no confidence in the Mayor & CFO

- The resolution details the findings and recommendations in the 2127l2S lnspector
General letter regarding the Mayor and cFO misapplying the longevity ordinance,
concealing longevity payments, and potential ethics violations.
- lt states the council will methodically implement the lG's recommendations.
- Based on ihe lG findings, it expresses the council's sentiment of no confidence in
the Mayor and CFO.
- councilor Van campen made a motion to postpone the vote to 3124 to make a
second demand on the Mayor to repay the 9,180,000 and notify the lG if he refuses.
Other councilors felt the Mayor has had enough time and wanted to vote no con{idence
immediately.
- Councilor Van Campen withdrew his postponement motion. Councilors spoke about
the seriousness of the lG findings, the cFo circumventing financial controls, and the
Mayor's defiance in repaying funds.
A vote of no confidence was taken and passed unanimously.

NDER:

Favorable Action
Guerline Alcy Jabouin
Michael Marchese

Passed [9 TO 0]
Alcy Jabouin, Garcia, Hanlon, Marchese, pietrantonio, Rogerc,
Smith, Van Campen, Martins

DiPierro

24' C0085-25 Resolution/s/ Councilor Stephanie V. Smith, Councilor Peier Pietrantonio

That Administration provides the City Council with all invoices and/or a financial
summary by matter paid to Paik Deal, LLp and Greenberg Traurig, LLp from 2016 to
2025 by the second rneeting in Marclr

- ltems 24 and 25 were taken collectively
- councilor smith as ways & Means chair has been reviewing legal invoices since
2O22, buI the subject matter seems incorrect
- Attorney Pappalardo said he's been working on the lG matter since February, but
invoices show no work on an lG investigation, only other malters

Regular Meeting of the Gity Council O3t1O|2O2S 7:00 pM
Page 11
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Item Number {{item.number}}

- she wants all invoices again to ensure they received everything and spending is

recorded correctly
- Councilor Pietrantonio reiterated the attorney said he's been working with the lG

since 2O22 but there are no records of payment for that, only other lawsuits

- They want to make sure the right accounts are being charged for the legal work.

Referred to Administration for them to produce the legal invoices by the next meeting.

DER:

Postpone
Stephanie Smith

Michael Marchese

Passed [0 TO 0lLT:

2b. C0086-25 Resolution/s/ Councilor Stephanie V. Smith, Councilor Peter Pietrantonio

That the Administration provides the City Council with all external law firms currently

being retained by the city of Everett (excluding employment matters) and the spend

and law firm(s) associated with each matter

- councilor Smith wants a list of all external law firms retained by the cily and the

amount spent with each firm by case/matter, excluding employment issues

- The information can be redacted or summarized, she will take whatever they provide,

but wants it by the next meeting
- As stated earlier, the Council is unaware of many lawsuits against the city beyond 2-

3 and should be informed.
Referred to the administration for list of law firms & spending by next meeting

OTION: Postpone
Stephanie Smith

Katy Rogers

Passed [0 TO 0l

R:

DER:

LT:

26. C0087-25 Ordinance/s/ Councilor Katy L. Rogers

An ordinance perlaining to trees in the City of Everett

Ennll
Katy Rogers

Regular Meeting of the City Council 0311012025 7:00 PM

Page 12
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Item Number {{item.number}}

DER: Robert Van Campen

Paesed flO TO 0I
Alcy Jabouin, DiPieno, Garcia, Hanlon, Marchese, pietrantonio,
Rogers, Smith, Van Campen, Martins

27. C0088-25 Resolution/s/ Councilor Stephanie Marlins

That Chief Strong and/or the administration share the steps that are being taken to
address roof leak issues at the Police Station.

- Council President Martins described serious issues with the police slation falling
apart - power outages, flooding, melting snow leaking through the roof
- Plans for a new station keep getting pushed back, currenlly to 2027
- The building is in disrepair and buckets collect leaks throughout, as shown in
attached photos
- She said public safety personnel deserve to work in a building with dignity
- she wants an update on plans and timeline for the new station, what is being done to
make the current building usable, and if the roof has been fixed
- The item was referred to the administration and chief for a response by the next
meeting,

ECONDER:

Postpone
Stephanie Martins
Katy Rogers

Passed [0 TO 0]LT:

YS:

28. C0089'25 Order/s/ Councilor Michael K. Marchese, Councilor Stephanie Martins,
Councilor Guerline Alcy-Jabouin

A Home Rule Petition proposing changes to the City Charter lo create term limits {or
the offices of Mayor, City Council. & School Commiitee

The item was amended io add councilor Alcy Jabouin as a co-sponsor and the item
was referred to teh Legislative Aflairs committee.

NDER:

Refer

Michael Marchese
Peter Pietrantonio

Passed [0 TO 0l

Regular Meeting of the City Council 03liOl2O2S 7:00 pM
Page 13
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Item Number {{item.numb'er}}

ADJOURNMENT
Meeting adjourned at9:04 FM

, R..o.illh*rlrlkdd'*U{- gd.dhwofiC

Regular Meeting sf the GiW Council A3l1Al2O25 7:00 PM

Page 14
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Ef€rett
Massachusetts

cotr4-25

Item Number 2

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Aeenda ltem:
An order requesting approval to accept and expend a donation in the amount of 51,000.00 from Carlo
DeMaria for the Fire Victims Fund

Backeround and Exolanation:

Attachments:

Page 331438



Item Number 2

CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02149

8 617-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLO DeMARIA
MAYOR

March 24,2025

Honorable City Councit
484 Broadway
Everett, MA02149

Dear Honorabte Members:

I hereby submit for your consideration an order to accept and expend a

donation in the amount of 51,000.00 from Carlo DeMaria for the Fire Victims Fund.

I recommend your favorable passage of this order.

Respectfu [y submitted,

Carlo DeMaria
Mayor

Page 341438



March 24, Z02S

City of Everet| Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Bill Number: Be it
Bill Type: Order Ordered: BY City Council OF THE CITY OF EVERETT, as

fottows:

Item Number 2

to accept and expend a donation totaling 51,000.00 from Carto
DeMaria for the Fire Victims Fund.

Page 35/438



Item Number 3

EfErett
Massachusetts

c0115-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April 14, 2025

Aeenda ltem:
An order requesting approval to accept and expend a grant from the Massachusetts Executive Office of Energy

and Environmental Affairs, in the amount of 5150,000 to purchase and install trees around the city

Backeround and Explanation:

Attachments:
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Item Number 3

CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadway Everett, Massachusetts 02149

8 617-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLODeMARIA
MAYOR

March 24,2025

Honorabte City Councit
484 Broadway
Everett, iM 02149

Dear Honorable Members:

I hereby submit for your consideration an order to accept and expend a grant
from the Massachusetts Executive Office of Energy and Environmental Affairs, ln ttre
amount of 5150,000 to purchase and instatt trees around the city.

Thank you for your favorable consideration.

Respectfutty submitted,

Carlo DeMaria
Mayor
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Item Number 3

March 24,2025

City of EveretL Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Be it
Ordered: BY City Council OF THE CITY OF EVERETT, as

fo[lows:

to accept and expend a grant from the Massachusetts Executive
Office of Energy and Environmental Affairs, in the amount of
5150,000 to purchase and instatt trees around the city.

Bill Number:
Bill Type: Order

Page 381438
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EriErett
Massachusetts

co120-25

Item Number 4

To:

From

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Aeenda ltem:
An order requesting approvalto accept and expend a donation from Members plus Credit Union in the
amount of 5400 to assist with holiday celebrations

Backeround and Explanation:

Attachments:
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Item Number 4

CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02149

EB 617-394-2210

\. mayorcarlo.demaria@ci.everett.ma.us
CARLODCMARIA
MAYOR

April2,2025

Honorable City CounciI
484 Broadway
Everett, M 02149

Dear Honorabte Members:

I hereby submit for your consideration an order to accept and expend a

donation from Members Plus Credit Union in the amount of 5400 to assist with hotiday

cetebrations.

Thank you for your favorable consideration.

Respectfu [[y submitted,

Carlo DeMaria
Mayor

Page 401438
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!*4 Item Number 4

April 2,2025

City of Everett, Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Be it
Ordered: BY City Council OF THE ClTy OF EVERETT, as
follows:

to accept and expend a donation from Members ptus Credit
Union in the amount of 5400 to assist with hotiday
celebrations.

Bill Number:
Bill Type: Order

Page 411438



Item Number 5

Eff€rett
Massachusetts

coL2L-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April 14, 2025

Aeenda ltem:
An order requesting confirmation on the appointment of Belushi Previlon to the Cultural Councilfor a term of

Three (3)expiring May L,2O28

Background and Exolanation:

Attachments:
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Item Number 5

CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadway Everett, Massachusetts 02149

8 6t7-394-2270

't mayorcarlo.demaria@ci.everett.ma.us
CARLO DeMARIA
MAYOR

Apri|2,2025

The Honorabte City Council
Everett City Hatt
484 Broadway
Everett, tM02149

Dear Honorabte Members:

Ptease be advised that in accordance with Section 3-3 of the City Charter and,
Section N (ll)(a) of the City of Everett Administrative Code, I hereby appoint, subject
to confirmation by the City Councit, Betushi Previton to the Cutturai Council for a-
term of Three (3) expiring May 1, Z0ZB.

Thank you for your favorabte consideration in this matter.

Respectfutly Submitted,

Carlo DeMaria
Mayor
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Item Number 5

April 2,2025

City of Everett, Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Be it
Ordered: BY City Council OF THE Clry OF EVERETT, as

follows:

To appoint Belushi Previlon to the Cultural Council in

accordance with Section 3-3 of the City Charter and, Section N

(ll)(a) of the City of Everett Administrative Code for a three-year
term, expiring on May 1,2028.

Bill Number:
Bill Type: Order

Page 441438



Item Number 6

EffHrett
Massachusetts

c0722-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2O25

Asenda ltem:
An order requesting the confirmation to promote the following Everett Fire Department personnel: Lieutenant
Michael Sullivan to Captain, & Private Kevin DeVanna to Lieutenant

Backeround and Exolanation:

Attachments:
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Item Number 6

CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02149

8 617-394-2270

\. mayorcarlo .demaia@ci.everett.ma.us
CARLO DeMARIA
MAYOR

April2,2025

Honorable City Council
484 Broadway
Everett, MA 02149

Dear Honorable Members:

ln accordance with Section lV,C.l.a, of the Administrative Code of the City of
Everett, I hereby submit for your approval an order to promote the following Everett Fire

Department personnel:

Lieutenant Michael Sullivan to Captain
Private Kevin DeVanna to Lieutenant

I recommend your favorable passage of this order

Respectfully submitted,

Carlo DeMaria
Mayor

Page 461438
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- Item Number 6

April 2,2025

City of Everett, Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martinso as President

Bill Number: Be it
Bill Type: Order Ordered: BY City Council OF THE CITY OF EVERETT, as

fottows:

to promote the foltowing Everett Fire Department personnel:

Lieutenant Michaet SuItivan to Captain
Private Kevin DeVanna to Lieutenant

Page 471438



Item Number 7

E#Hrett
Massachusetts

co723-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Aeenda ltem:
An order requesting the confirmation on the re-appointment of Carol Garrett to the Council on Aging for a

term of Two (2) years expiring May L,2027

Background and Explanation:

Attachments:
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Item Number 7

CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadway Everett, Mqssachusetts 02 149

8 617-394-2210

'1. mayorcarlo .d,emafia@ci.everett.ma.us
CARLO DeMARIA
MAYOR

April2,2025

The Honorable City Council
Everett City Hall
484 Broadway
Everett, MA02149

Dear Honorable Members

Please be advised that in accordance with Section 3-3 of the City Charter and, Section
B (ll)(aXb) of the City of Everett Administrative Code, I hereby re-appoint, subject to
confirmation by the City Council, Carol Garrett to the Council on Aging for a term of Two
(2) years expiring May 1 ,2027.

Thank you for your favorable consideration in this matter.

Respectfully Submitted,

Carlo DeMaria
Mayor
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Item Number 7

April 2,2025

City of Everett Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Bill Number: Be it
Bill Type : Order Ordered: BY City CounciI OF THE CITY OF EVERETT' as

fotlows:

I hereby submit for your approval the appointment of Carol

Garrett to the Council on Aging for a term of Two (2)years
expiring May 1 ,2027.
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E#Hrett
Massachusetts

c0124-25

Item Number 8

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2O25

Asenda ltem:
An order requesting approval to accept and expend a grant from the Massachusetts Executive Office of
Economic Development in the amount of S1,500,000 to support the infrastructure for redevelopment in the
lower Broadway area, Everett Docklands lnnovation District

Backeround and Exolanation:

Attachments:
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Item Number 8

CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massqchusetts 02 149

8 6t't-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLODeMARIA
MAYOR

April.2,2025

Honorable City Councit
484 Broadway
Everett, MA02149

Dear Honorabte Members:

I hereby submit for your consideration an order to accept and expend a grant
from the Massachusetts Executive Office of Economic Devetopment in the amount of
51,500,000 to support the infrastructure for redevelopment in the lower Broadway
area, Everett Docklands lnnovation District.

I recommend your favorable passage of this order.

Respectf utty submitted,

Carlo DeMaria
Mayor
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Item Number 8

April 2,2025

City of Everett, Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Be it
Ordered: BY City Council OF THE CITY OF EVERETT, as
follows:

to accept and expend a grant from the Massachusetts Executive
Office of Economic Devetopment in the amount of 51,500,000
to support the infrastructure for redevelopment in the lower
Broadway area, Everett Docktands lnnovation District.

Bill Number:
Bill Type: Order
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Item Number 9

EvHrett
Massachusetts

c0130-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April t4,2025

Asenda ltem:
An order requesting approval to accept and expend funds from the Massachusetts Executive Office of Public
Safety and Security, in the amount of S11,090 for the purpose of purchasing essential firefighter safety
equipment

Backeround and Explanation:

Attachments:
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Item Number 9

CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02149

8 617-394-2270

'1. mayorcarlo.demaria@ci.everett.ma.us
CARLODeMARIA
MAYOR

LI.4.,

t(

Aprit 8, 2025

Honorable City CounciI
484 Broadway
Everett, M 02149

Dear Honorabte Members:

I hereby submit for your consideration an order to accept and expend funds
from the Massachusetts Executive Office of Pubtic Safety and Security, in the amount
of 511,090 for the purpose of purchasing essentiat firefighter safety equipment.

I recommend your favorable passage of this order.

Respectfu tly su bmitted,

Carlo DeMaria
Mayor
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Item Number 9

April 8,2025

City of Everett, Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Be it
Ordered: BY City Council OF THE CITY OF EVERETT, as

follows:

Bill Number:
Bill Type: Order

to accept and expend funds from the Massachusetts Executive
Office of Pubtic Safety and Security, in the amount of 511,090,
for the purpose of purchasing essentiat firefighter safety
equipment.

Page 56/438



I

-l
=

EriHrett
Massachusetts

c013r.-25

Item Number 10

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April t4,2025

Asenda ltem:
An order requesting approvalto accept and expend donations totaling S1L5.00 from City of Everett employees
during the month of March for the Fire Victims Fund

Backsround and Exolanation:

Attachments:
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Item Number 10

CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02149

8 6t7-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLO DEMARIA
MAYOR

Aprit 8, 2025

Honorabte City Councit
484 Broadway
Everett, MA02149

Dear Honorabte Members:

I hereby submit for your consideration an order to accept and expend donations

totating 5t t S.bO from City of Everett employees during the month of March for the
Fire Viitims Fund. Emptoyees are given the opportunity to wear jeans on Thursdays by

making a 55.00 to the Fire Victims Fund. These funds are collected weekty.

I recommend your favorable passage of this order.

Respectfu lty submitted,

Carto DeMaria
Mayor
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Item Number 10

April 8,2025

City of Everett, Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Be it
Ordered: BY City Council OF THE Clry OF EVERETT, as
follows:

to accept and expend donations totaling 5115.00 from City of
Everett employees during the month of March for the Fire
Victims Fund.

Bill Number:
Bill Type: Order
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Item Number 11

EriHrett
Massachusetts

c0132-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Aeenda ltem:
An order requesting approval to accept and expend a donation to the Diversity, Equity, and lnclusion Office in

the amount of 5250.00 from Alliance Detective & Security Service to support the G.l'R.L.S' Day event

Backsround and Explanation:

Attachments:
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CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadway Everett, Massachusetts 02149

8 617-394-2270

\. mayorcarlo.demaria@ci. everett.ma.usCARLODeMARIA
MAYOR

Item Number 11

Aprit 8, 2025

Honorable City CounciI
484 Broadway
Everett, M 02149

Dear Honorabte Members:

I hereby submit for your consideration an order to accept and expend a
donation to the Diversity, Equity, and lnctusion Office in the amount of 5250.00 from
Alliance Detective & security service to support the G.l.R.L.s. Day event.

I recommend your favorabte passage of this order.

Respectfutly submitted,

Carlo DeMaria
Mayor
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Item Number 11

April 8,2025

City of Everet| Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Be it
Ordered: BY City Council OF THE CITY OF EVERETT, as

fottows:

to accept and expend a donation to the Diversity, Equity, and

lnclusion Office in the amount of 5250.00 from Alliance
Detective & Security Service to support the G.1.R.1.5. Day

event.

Bill Number:
Bill Type: Order
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EriErett
Massachusetts

c0134-25

Item Number 12

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Agenda ltem:
An order requesting approval to accept and expend funds from the Massachusetts Executive Office of public
Safety and Security, totaling 59,500.00 for the purpose of providing fire safety education to school-age
children and senior residents

Backeround and Explanation:

Attachments:
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Item Number 12

CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02149

6 617-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us

CARLO DCMARIA
MAYOR

Aprit 9, 2025

Honorable City Councit
484 Broadway
Everett, M 02149

Dear Honorable Members:

I hereby submit for your consideration an order to accept and expend funds
from the Massachusetts Executive Office of Pubtic Safety and Security, totaling
59,500.00 for the purpose of providing fire safety education to schoot'age chitdren
and senior residents.

I recommend your favorable passage of this order

Respectfu lly su bmitted,

Carto DeMaria
Mayor
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iI;i Item Number 12

April 9,2025

City of Everett, Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Bill Number: Be it
Bill Type: Order Ordered: BY City Council OF THE CITY OF EVERETT, as

foltows:

to accept and expend funds from the Massachusetts Executive
Office of Pubtic Safety and Security, totaling 99,500.00 for the
purpose of providing fire safety education to schoot-age
children (56,eOO; and senior residents (S2,600).
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Item Number 13

Eti€rett
Massachusetts

c0135-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Asenda ltem:
An order requesting approvalto appropriate 55,672 from General Fund Budgetary Fund Balance (Free Cash)to

pay prior year legal bills per the attached list

Backeround and Explanation:

Attachments:
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Item Number 13

CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadway Everett, Massachusetts 02149

8 617-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLODeMARIA
MAYOR

April 9, 2025

The Honorable City Council
City Hall
484 Broadway
Everett, Massachusetts 02149

Dear Honorable Members:

_ I hereby submit for your consideration an order to appropriate 96,672 from
General Fund Budgetary Fund Balance (Free Cash) to pay prior year legal bills per the
attached list.

I recommend your favorable passage of this order.

Respectfully submitted,

Carlo DeMaria
Mayor
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Item Number 13

April 9,2025

City of Everet| Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Bill Number: Be it
Bill Type: order ordered: BY city council oF THE CIW OF EVERETT, as

follows:

That the sum of 56,672.00 be appropriated from the General
Fund Budgetary Fund Batance (Free Cash) to pay prior year

tegat bitts per the attached [ist.
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COLLEEN MEJIA, ESQ.
ESQ.
EVERETTCITY IIALL
484 BROADWAY-ROO|\42t
EVSRETT, MA 02I49

May 22,2024
lN REFERENCE TO: PROFESSIONAL SERVICE$ TltROUGltAprit 10.2024

CENERAL LEGAL SERVICNS

KP LAW, P.C.
IOI ARCII STREET

FLOOR I?
BOSTON, MA02n0

(617) 55G0007
FEDERAL TAX ID]04.2746356

INVO|CE NO: l,l7tll7

H

RESEARCH DRAFT OPINION LCTTER TO RE:

RESEARCH AND DRAFT OPINION LETTTR TO CITY CLIRK RD:

SUB?OTAL:

TOTAI- FEES:

TOTAL DUf,:

*S'talclzo4
r

C,aeoL
F,/ 21

0.50

0.40

l.l0

r.20

9.20 $2,484.00

0.20 1,484.00

S2d8,1.00

Item Number 13

t 35.00

t08.00

t9l ?.00

J24.00

0tl I 8,2024

04,02.20?A

(H; l6'2024

u;2&2024

t-Fc

MRR

8WR

8WR

ANALYZE E-MAILS FROM AND TELEPHONE CONFERENCE WIT}I
-Cl]'YSOLICITORRE:E

SoctL, z$d $ z, l ot
Cciec a3z{
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Item Number 13

wl
'l{otl

TL€ LK
Fl zq

KPLAWP.C.
IOI ARCH STREET

FLOOR IT
BOSTON, MA 021l0

(617) 556-0007
FEDERAL'l'AX ID: 0427 46356

lNvotCE NOr 148395

COLLEEN MEJTA, ESQ,

ESQ.
EVERETTCTTY HALL
484 BROADWAY.ROOM 2I
EVEREIT,MA 02149

GENERAL LEGAL$ERV|CT.S

0st06i2u24 MRR

05t2012024

TOT'AI- FSES:

TOTALDUE:

Juc td 2024
IN REFERIINCII TO: PROFESSIONAL SERVICES THROUGH May !1,2024

ANALYZE AND RESPON'D TO E.MAIL FROM CITY SOLICITOR
nE,II

O5$7T2O24 tsWR RESEARCHAND OPINION TOCMY RE:

0J/08/2024 BWR AND LIII"TER CITY

0.40

t.90

3.J0

0.30

108.00

5 13.00

945.00

81.00RSI REVIEW E.MAIL FROM CITY SOLICITOR RE:

I
SUBTfiAL:

I

6.10

6.10 $1,54?,00

l$47.00

$r,647.00

737r4r.rlrtN Q' '-g l, tl{8
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Item Number 13

rrtr,O

.Soe-t at zo4
t

C,LcLL
F,lzLlKP LAW, P.C.

IOI ARC}I STREET
FLOOR 12

BOSTON, MA02r r0
(6r7) 556-0007

FEDERA LTAX lD: M -21 46356
INVOICE NO: 14780?

MlO2/2m4 MRR ANALYZE II-MAILS FROM AND TELEPHONE CONFEREN-CE WITH
.CTYSOLICITORRE:E

COLT.EEN MEJI.A, ESQ.
ESQ.
EVF,RETT CTTY HALL
484 BROADWAY-ROO}I2|
EVERITT, MA 02149

May22,2024
lN REFERENCE TO: FROI'ESSIONAL SERVICES THROUGHApTiI 30,2024

GENERAL LECAL SERVICES

O1II8I2O24 LFG LEOALRESEARC}IRE:

Mn6t2024

Mia6i2024

RESEARCH AND DRAFT OPINION LETTER TO MAYOR R.E:

RESEARCII AND DRAFTOPINTON LETTER TO Cl'tY CLIRK REr

-

STJBTOTAI-:

TOTAL I'EES:

TO'tAL DUEI

0.50

0.40

7.10

1.20

135.00

r08.00

1917.00

t24.00

BWR

8WR

9.20

9.20 $2.484.00

2,484.00

$1,.tE4.00

:SSArc,7,s€ .f, zt lattr

eaL A 3 2.{
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FY25 Prior Year Outstanding Billsfor 4/7 /25

Item Number 13

lnvoice AmountVendor AccountDepartment

City Council

Solicitor

City Clerk

City Clerk

KP Law

KP Law

KP Law

KP Law

O1-I1J-2-5765 - Other Charges

07-75!-2-5765 - Other Charges

OI-t61-2-5765 - Other Charges

O!-I6L-2-5765 - Other Charges

s
s

s

s

2,730.OO

324.00

2,160.00

1,458.00

Total s 6,672.OO
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E#€rett
Massachusetts

c0136-25

Item Number 14

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2O25

Aeenda ltem:
An order requesting approval to appropriate S82,0OO from General Fund Budgetary Fund Balance (Free Cash)
to the Human Resources Local 25 benefits account. This appropriation is necessary to cover additional costs
related to the three local 25 unions

Backeround and Explanation:

Attachments:
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Item Number 14

CITYOF EVERETT- OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02149

6 617-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us

CARLO DEMARIA
MAYOR

April 9,2025

The Honorable City Council
City Hall
484 Broadway
Everett, Massachusetts 02149

Dear Honorable Members

I hereby submit for your consideration an order to appropriate $82,000 from
General Fund Budgetary Fund Balance (Free Cash) to the Human Resources Local 25

benefits account. This appropriation is necessary to cover additional costs related to

the three local 25 unions.

I recommend your favorable passage of this order

Respectfully submitted,

Carlo DeMaria
Mayor
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Bill Number:
Bill Type: Order

Item Number 14

April 9,2025

City of EveretL Massachusetts

CITY COUNCIL
Offered By,

Councilor Stephanie Martins, as President

Be it
Ordered: BY City Council OF THE C|TY OF EVERETT, as
fo[[ows:

That the sum of 582,000 be appropriated from the General
Fund Budgetary Fund Batance (Free Cash) to the Human
Resources Local 25 benefits account.

This appropriation is necessary to cover additionat costs
retated to the three tocat 25 unions.
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Item Number 15

EtiHrett
Massachusetts

col37-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Aeenda ltem:
An order requesting approval to accept and expend a donation in the amount of 55,000 from Everett Fire

Local l-43 for the Fire Victims Fund

Backeround and Explanation:

Attachments:
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Item Number 15

CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadway Everett, Massachusetts 02 149

8 617-394-2270

\. mayorcarlo.demaria@ci. everett.ma.usCARLO DeMARIA
MAYOR

. I hereby submit for your consideration an order to accept and expend a
donation in the amount of 55,000 from Everett Fire Local 143'for the Fire Victims
Fund.

Aprit 9, 2025

Honorabte City Council
484 Broadway
Everett, M 02149

Dear Honorable Members:

I recommend your favorabte passage of this order.

Respectfully submitted,

Carlo DeMaria
Mayor
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Item Number 15

April 9,2025

City of Everet| Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Bill Number: Be it
Bill Type: order ordered: BY city council oF THE CITY OF EVERETT, as

fottows:

to accept and expend a donation in the amount of 55,000 from
Everett Fire Local 143 for the Fire Victims Fund.
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EvHrett
Massachusetts

c0138-2s

Item Number 16

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2O25

Aeenda ltem:
An order requesting the confirmation on the appointment of Beninson Pena to the position of City Assessor
for a one-year term ending May L,ZO2G

Backeround and Explanation:

Attachments:
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Item Number 16

CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02149

8 6t7-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLO DEMARIA
MAYOR

Aprit 9, 2025

Honorabte City CounciI
484 Broadway
Everett, M 02149

Dear Honorable Members:

Please be advised that in accordance with Section 3-3 of the City Charter and,

Section lV(HXVll)(a) of the City of Everett Administrative Code, I hereby appoint,
subject to confirmation by the City Councit, Beninson Pena to the position of City
Assessor for a one-year term ending May 1 ,2026.

Thank you for your favorable consideration.

Respectf utly submitted,

Carlo DeMaria
Mayor
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April 9,2025

City of Everet| Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Bill Number: Be it
Bill Type: Order Ordered: BY City Councit OF THE CIW OF EVERETT, as

foItows:

Item Number 16

I hereby appoint, subject to confirmation by the City Council,
and accordance with Section 3-3 of the City Charter and,
Section lV(H)(Vll)(a) of the City of Everett Administrative Code,
Beninson Pena to the position of City Assessor for a one-year
term ending May 1,2026.
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Item Number 17

ETi€rett
Massachusetts

c0L4L-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Aeenda ltem:
An order to amend the City of Everett's Administrative Code to create a separate and distinct position of City

Auditor.

Backeround and Explanation:

Attachments:
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Carlo DeMaria
Mayor

CITY OF EVERETT
Office of the Mayor

Item Number 17

Everett City Hall
484 Broadway

Everett, MA02l49-3694
Phone: (617)394-2270

Fax: (617)381-1150

4pri19,2025

The Honorable City Council
City Hall
484 Broadway
Everett, Massachusetts 021 49

RE: C0078-25

Dear Honorable Members:

I am providing you with a further update on action I have taken in response to the above-
referenced resolution.

I am submitting to the Council an order that proposes to amend the City of Everett's
Administrative Code to create a separate and distinct position of City Auditor. The proposed
language is intended to make it clear that the individual in the position of City Auditor shall not
hold any other office. The proposed effective date of July 1,2025 is to allow for the inclusion of
funding for the City Auditor position as part of the Fiscal Year 2026 budget, assuming legislative
action is taken to approve the establishment of a separate and distinct City Auditor position.

Thank you for your favorable consideration.

Respectfully submitted,

eta/;
Carlo DeMaria
Mayor
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Bill Number:
Bill Type: Order

Item Number 17

April 9,2025

City of Everett, Massuchusetts

GITY COUNCIL
Offered By:

Gouncilor Stephanie Martins, as President

Be it
Ordered: BY City Council OF THE CITY OF EVERETT' as follows:

Section IV of the Administrative Code is hereby amended by shiking

out the existing language in subsection H and inserting in place the

following new language:-

II. Chief Financial Officer-Generally Appointment

a. Supervision of the office of financial services and all offices

and departments under its control shall be vested in the

chief financial officer (CFO) of the city of Everett. The

CFO shall not exercise any control or authority over the

Office of the City Auditor.

The CFO is a management and policy level position as

defined by MGL c. 150E and is therefore not eligible for
membership in a bargaining unit.

b. The CFO of the city of Everett shall be appointed by the

mayor with the approval of the city council for a term not

to exceed 3 years from the date of appointment. The CFO

shall not also serve as either the city auditor or the

treasurer/collector.

c. In addition to supervising and directing the effective

functioning of the departments of assessing, auditing,

treasury/collecting and procurement, the CFO shall have the

following specific powers and duties:
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Item Number 17

i. To ensure that the Budget Director compiles and
submits an annual operating budget and an annual
capital budget to the Mayor. The CFO shall assist
the Budget Director by ensuring that every City
department furnishes requests for the expenditure of
City funds in a form deemed to be best suited to
show a complete financial plan for all City funds
and activities for the ensuing fiscal year.

ii. At the direction of the Mayor, the CFO shall submit
annually to the Mayor a five-year capital
improvements program.

iii. At the direction of the Mayor, the CFO shall submit
to the Mayor a five-year financial forecast of the
City's revenue, expenditures and debt.

iv. To disburse, as City govemment operations may
require, all funds and sign all checks pursuant to
warrants signed by the Mayor and City Auditor, to
ensure the efficient operation of government.

v. To communicate financial matters affecting City
government to the Mayor and the City Council on
request.

vi. To coordinate and act as the City's chief contact
with the State Department of Revenue pertaining to
all financial matters.

vii. To coordinate and manage all financial information
received from the Board of Assessors to forecast
future financial growth and anticipated revenues and
advise the Mayor accordingly.

viii. To create and implement written policies and
procedures and be responsible for the collection and
deposit of all monies received by various City
agencies.

d. The CFO shall have an affirmative obligation to report to
the City Auditor any identified instances in which the city's
internal controls have not been followed.
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ftem Number 17

Subsection H of Section IV of the Administrative Code is hereby

amended in paragraph III by inserting at the end thereof the following

new clause:-

a. The City Auditor shall be independent of the CFO and may

not also hold the position of CFO or Treasurer/Collector.

The City Auditor is a management and policy level position

as defined by MGL c. l50E and is therefore not eligible for

membership in a bargaining unit.

This language shall become effective as of July 1,2025.
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Ev€rett
Massachusetts

co744-25

Item Number 18

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2O25

Aqenda ltem:
An order requesting that the City Council vote to rescind its designation of the position of Board of Assessors
as a special municipal employee, pursuant to MGL chapter 26gA, as of June 30, zozs

Background and Explanation:

Attachments:
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Item Number 18

CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02 149

8 617-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLODCMARIA
MAYOR

April 9, 2025

The Honorable City Council
City Hall
484 Broadway
Everett, Massachusetts 021 49

Dear Honorable Members:

I hereby submit for your consideration an order requesting that the City Council vote to

rescind its designation of the position of Board of Assessors as a special municipal

employee, pursuant to MGL Chapter 268A, as of June 30,2025.

I submitted the request for this designation in January 2025 so that the City would be

able to have a qualified individual (Ron Keohan) acting as lnterim Director of Assessing

while the City seeks to fillthe position with a permanent replacement.

I have submitted separately to the City Council for approval the appointment of Benison

Pena to serve as Assessor. lf the Council acts favorably on that appointment, I am

requesting that Mr. Keohan continue to be able to assist Mr. Pena with the transition

into his new role while also keeping the commitment for this special employee

designation to have a definitive duration.

Thank you for your favorable passage of this order

Respectfully submitted,

Carlo DeMaria
Mayor
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Item Number 18

April 9,2025

City of Everett, Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Be it
Ordered: BY City Council OF THE CITY OF EVERETT, as

foltows:

An order requesting that the City Council vote to rescind the
designation of the position of Board of Assessors as a special
municipal employee pursuant to MGL Chapter 268A as of June
30,2025.

Bill Number:
Bill Type: Order
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Item Number 19

EvErett
Massachusetts

c0118-25

To:

From

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Aeenda ltem:
A petition requesting the renewal of a class two motor vehicle dealer license for Malden Auto Repair & Sales

at 80 Tremont Street

Backeround and Explanation:

Attachments:
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ftem Number 2O

EtiErett
Massachusetts

c0779-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2O25

Aeenda ltem:
A petition requesting the renewal of a class two motor vehicle dealer license for MYM Auto Motors at 1993
Revere Beach Pkwy

Backeround and Explanation:

Attachments:
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Item Number 21

EiiHrett
Massachusetts

c0r25-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April 14, 2025

Aeenda ltem:
A petition requesting the renewal of a lodging house license for Bill Moore House at 76 Norwood Street

Backeround and Explanation:

Attachments:
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EtiHrett
Massachusetts

c0126-2s

Item Number 22

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2O25

Aeenda ltem:
A petition requesting the renewal of a lodging house license for Hancock Hotel at 19 Hancock Street

Backsround and Explanation:

Attachments:
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Item Number 23

E#€rett
Massachusetts

cot28-25

To:

From

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Aeenda ltem:
A petition requesting the renewal of a class two motor vehicle dealer license for R.D. Auto Repair at East Elm

Street

Backeround and Explanation:

Attachments:
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Item Number 24

EffHrett
Massachusetts

c0140-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Aeenda ltem:
A petition requesting the renewal of a class two motor vehicle dealer license for Glendale Gas & Service at725
Broadway

Backeround and Exolanation:

Attachments:
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EtiHrett
Massachusetts

coL42-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Aeenda ltem:
That the response to the Office of the lnspector General submitted by the Everett City Council at the end of

the 30 day period along with the OIG's response to the same be shared with the public for transparency

Background and Explanation:

Attachments:
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Guerlinc AlcyJrboulu
Anthony DiPicrro
Holly D, Gercle
John R Hanlon

Mlchccl K. Mrrchee

Everett Clty Councll

Clty Hall, tlE l BroadwaS Third Floor, Room 38
EYerett, Malrschusctt3 021,19

Telephonc Numbcr (617) 39+223?

Stephrnle Mrrt nt
City Councll Presldeat

Weyne,{. Mstcwsly
Poler Pictrrntoni{r
lGty P. Rogers
StcphrBle V, Smlth
Robcrt J. Vrn Crmpcn

March 28, 2025

Jeffrey S. Shapiro, lnspector General
George Xenakis, Director of Audit, Oversight and lnvesligations Division
Ofiice of the lnspector General
John W. McCormack Building
One Ashburton Place, Room 1311

Boston, MA 02108
IGO-FiqhtFraud@mass.qov
Georqe.Xenakis@mass.qov

Re: Evorett Gity Councll Responeo to OIG Lstter Dated February 27, 2025

Dear Messrs. Shapiro and Xenakis:

This letter is in response to the Office of lnspector General ('OlG') letter to me
dated February 27,2025 fOlG lnvesligation Report'), regarding improper longevig
paymenb to Cig of Everett Mayor Carlo DeMaria ('DeMaria'). The OIG lnvestigation
Report sets f,orth the OIG's findings regarding the longevity payments, makes seven
recommendalions to the Everelt City Gouncil ("Council'), and requests a written
response within thirty (30) days. The Council appreciates the extensive time and diligent
efforts dedicated by the OIG to review this matter and will utilize its best efforts to
implement the seven recommendations you made to guide the Cig in recovering
municipal funds that apparently were improperly paid to DeMaria and taking steps
toward preventing similar misuse of municipal funds in the future. The Council's
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Gucrlire Alcy Jrbouin
Anthony DlPlcrro
Holly D. Grrcia
John ll Hrnlon

Mlchrcl lC Msrchelr

Telephonc Numb er (6 l?'t 39 4-2211

Slcphrnle Mrtins
City Councll Prcsldcnt

Wryn! A. Mrt€flrky
PolGr Pi6lrrrltonlo
Krty P. Rogcn
Stcphrnle V, Smllh

Rohrrl J. Van Cempcn

intenlion is to implement the OIG recommendetions b he tullest extent wihin its power,

and to take further acUon that may be necessary to address additional concems may be

revealed.

The Council addressed the lssues raised in your l€fter at its meetings on March 4, 10

and 24, 2025. At lhese meetings, the Council adopted a series of r€solutions to

implement your recommsndaions. Such resolutions include requests for information

from the Mayor's administration and a vote of no confidenco in DeMaria, among other

actions. The pcrtinent resolutions ar€ attached hereto as Exhlblt A. Each of your seven

recommendations is copied below, followed by a description of the Council's plan lor
implementation of sucfi recommendations and the actions taken to date.

OIG Reeommendation #1: Conduct an sudlt of ell peymonts made to Mayor
DeMrrla from Flecal Year 2010 to pr$ont.

The Council ls in the proc,ess of researching independant auditors to identify a
qualified individual or firm to conduct sn audit of the payments lo DeMaria as

recommended. The OIG lnvestigation Report does not define he scope of lhe audit but.

in conversations wilh potential auditors, the Council has identified the scope of the audit
to include a review of City disburcement logs sorted by payee to idenf$ all payments

made to the City to DeMaria from July 1, 2015 trrough March 31, 2025 and a r€vieur

and categorization of the total amount and purposes of such payments. The audit will

include a review of ll/2s and 1099 forms issued by the City to DeMaria from July 1 ,

2015 lhrough March 31 , 2025, along with all expense reimbursements paid to the Mayor

during this time frame. Please advise if tre OIG has any suggestlons or additions to the
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Guprllnr Alcy Jabouin
Anthotry DlPlorro
Holly Il. Grrcla
John R Hrnlon

Michgel K. Mrrchege

Telephone Numb er (617) 39 *2237

Stephanie Mrrtins
City Councll Prcridcnt

Wryno A. Metowrky
Pctor Plelranlonlo
Katy P. Rogcn
Slephanie V. Smlth
Robcrt,L Van Cempen

planned scope of the audit. The Council was appropriated $150,000 in tunds to pay for
audit and legal services. The Council hopes to have an auditor retained and a contract
signed within the next thirty (30) days.

OIG Recomm€ndadon #2: Recover $180,000 ln longevlty paymentt made to
Mayor DeMaria and any olher overpaym€nts diEcovered in the aforementloned
audit.

At its March 4,2025 meeting, the Council voted to demand that the Mayor retum the
$180,000 payment to the City. So far, the Mayor has denied any wrongdoing and has
declined to return *re funds. See Exhibit A. The Council will calefully review thc
independent auditor's report upon complelion and will consider taking all appropriate
steps to recover the full amount of improper payments, along with any applicable
interest and fues. The Council plans to submit a demand letter to DeMaria upon receipl
of he audit report ln the event that DeMaria does not voluntarily return all improper
payments in satisfaction of the damend letter. the Council will consider filing a civil
action to compel such retum. Keeping in mind the budgetary limits of tha City, the
council respectfully requests that the olG or any oth6r state agency, including the state
Ethics Commission and/or ffice of Attorney General, commence a civil action against
DeMaria on behalf of Everett to recover all improper payments.

The Council has retained ouFide legal counsel to conduct an initial analysis of claims
availaile to the Council in the event that a civil action is necessary to recover the funds.
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Item Number 25

Grcrllno Alcy Jebouln
Anthony DiPlcrro
Holly D. Grrdr
John F, Hallon

Mlclscl K, Mrrthsre

Evcrttl City Councll

City Hrll, {84 Brordwry, Thlrd Floor' Room 3t
Evcrctt, Marrachnretb 0?l19

Telephonc Numbcr (617) 394-223?

Stephrnic Merdnr
clty Councll PreNldont

Wrync A, Mrtcnrky
PGt.r ?lctrrtttodo
Krty P. Rogcn

Stcphrnic V. Smilft
Robcrt J. Vrn Cempcn

OIG Recommendatlon #3: Provlde detalled lnformatlon about Mayor Dsllarie't
longevlty prynentt to the Stale Ethlcr Commiceion to dstetrnlne whether h€

violeted tlre Commonwgslth's conf,lct of lntercst l8w.

The Council has submltted a Complaint to tre Slate Ethics Commission ("SEC

Complainf). Thie SEC Gomplaint includes delailed intbrmation end exhlbits for review

by th6 Commission. The SEG Complaint addresaes the potential conflict of interest

issues idendfied in the lnvestigation Report as well as additional con€ma the Council

has ldenlifioct. More Bpecifically, the Council has requested that lhe State Ethics

Commission investigate and iake action wilh respecit to DeMaria's participation in th€

drafting and passage of tre longevity ordinance, his receipt of longevity payments, and

his influence over staff and use of City resources to obtaln and retain such payments

The Council elso has requested a reviow of the usc of City funds to pay for Mayor

DeMaria's lawyers after issuance of the OIG Report in view of the fact that such

serviceE appeared to have been rendered to protect Mayor DeMaria's personal interests

ralher tran the interests of Sre Ci$. The complaint requests that the Slate Ethics

Commission tiake enforcement action to the fullest e[ent evailable.

OIG Recommendation *4: Eliminate longevlty payments to elected ofllclalt.

On March 24,2025, tre Council voted to ordain an amendment to the Everett Revised

Ordinances to delete $ection 7-167. Pursuant to thls amendment, longevity payments to

elected officials will no longer be parmissible. A copy of the amendment is attached

hereto as Exhlblt B.
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Item Number 25

Gucrllnc Alcy Jrbouin
Arthony DlPl€rm
Holly D, C*cla
John F. Ifrnlon

Mlchrcl IC f,hrcherc

Everctt City Council

City Hrll, {6{ Broadwry, Third Floor, Room 38
Evcrell, Mtlsrchusctts 02 149

Tclephonc Numb cr {611'S 39 1-2137

Stephenie Mrrtlnr
Cily Council Prcsident

W.yn. A, Mrtcw$ky
Plter Pietruntonio
Krty P. Rogcrs
Stcphanle V. Smlth
Robert J. Vau Campcn

OIG Recommendatlon #5: Requlre members ollhe council and tte mayo/8
admlnhtratlon, lncludlng the CFO rnd budg€t diractor, to tsko sp€clalized
tralnlng on their fiduclary obligatlons.

Under the City of Everett Charter, the Mayor of the City has responsibility over City
staff. Theretore, lhe Council cannot order the Mayor, CFO/Auditor and Budget Director
to take training but can request them to do so. On March 4,2025, the Council voted to
request that the Mayor and his staff participate in training and at its meeting on March
24,2025, the Council adopted a resolution requesting tlrat the Council, DeMaria and
members of the Mayor's finance team take specialized training as io their respective
fiduciary duties in the area of municipal finance. A copy of the two resolutions are
attached within Exhibit A.

The Coundl plans to request a recommendation frorn its independent auditor after
retention as to he most applicable and efiective trainings that may be available througl'
professional associalions and plans to require the CFO and budget director to attend
such training(s).

Additionally, the Council notes that, pucuant to G.L. c. 12A, s. I and 945 CMR 1.11(1)
the OIG is emporvered to provide assislance to municipalities to implement its
recommendations and may dedlcate statr in furtherance of such assistance. The
Council inquires whether the OIG Fraud Awareness trainings scheduled for April 14
2025, May 22,2025, or June 12,2025 are appropriate trainings for the Mayor.
CFO/Auditor and Budget Director. The Council further respectfully requests trat the
OIG assist lhe City of Everetl by providing tralning lhrough OIG staff members tailorec
to he specific issues uncovered in the OIG's investigation.
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Item Number 25

Gucrllnc Alcy Jabouin
Anlhony DiPicrro
Holly D. Garcla
John F. Hanlon

Mlchact K. Mrrchese

Ev€rett Clty Councll

Clty llrll, ata BrordwagThlrd Floor, Room 3t
Everct{, MrsnchutctB 02 149

Telophon c Nurn b er (617") 394 -223V

Stcphanlc Merdnr
Clty Council Prcrident

Wryne A, Mrtewiky
Pe{cr Plctrrntoaio
KetyP. Rogrn
St.phanl. V. Smith
Robert J. Vrn Crmpet

OIG Recommendation #6: $trengthen controls in the clty'e flnance departnent.
Ensure that componsadon for ell employees, lncludlng longevlty paymcnts, ls

clerrly documented vla addlchang€ forms and clearly statsd ln the munlcapal
budget Do not epprove peyroll cheng$ wlthout complet€d add/chtnge forml.

At its meeting on March 4,2025, the Council adopted the following resolution:
That the DeMaria Administration immediately implement enhanced safeguards and

controls in the City's f nance deparhent by separating the positions of fulditor and
Chief Financial Officer, and comply with all other recomrnendatlons as stated in the

letter of findings and recommendations issued by the Ofiice of the lnspectot

General on February 27,2025

The DeMada Adminislration has advised the Council that lt is worklng on this

recommendation and will hava a proposal for the Council to review in tho futur€.

OIG Recommondalion #7: Ensurc proper tegregaUon of dutle$ by crsatlng
separat€ posltlone of GFO and auditor.

The Council has adopted a resolution to request that the City adminisbation reorganize

the finance department to create separate positions of CFO and City Auditor. The

Council is aleo evaluating the best approach to include tunding for each of the separate

positions in tuture budgets.

Aftached as Exhlblt C is lhe response of the DeMaria administration of the actione
taken lo date to address this recommendation of the OlG.
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Item Number 25

Guetllnc Alcy Jrbouin
Anihony DlPicrro
Holly D. Garcit
.Iohn F. Ihnlon

Mlchacl K. Marchcsc

Everctt Clty Councll

City l{rll, rlt4 Broedwey, Thlrd Iloori Room !t
Evorctlr Mrlsrchuse$r 0l 149

Tclcphono Numbcr (617) 394-22i!?

Slcphule Mrrtinr
Clty Councll Prcsident

Weyne A. Mrtewlky
Pctcr Plctrenlonio
Katy P. Rogcrr
$tcphnlo V. Smlth
Robert J. Vrn Crrnpaa

Addlllonal Actlon/Requorts for Arslstlnc€

ln addttlon to the aclions and efiorts described abovc, the Council respecttully requssts
that the OIG provide assistenoe to the City to the fullest extent possible within your
authority. lf the Council's invesligation, the independent audit, or he State Ethics
Commission's investgation reveal any possible criminal violations, \,ye will report these
matterc to you and request that you rebr them to lhe Aftorney General and assiet the
Atlorney General wlth enforcement action. As noted abov€, the City Council requests
that th6 OlG, State Ethics Commission, Ofrice of Attomey General, or other appropriate
state agency commence a civil action on behalf of Everett to seek recovery of all
improper payments received by DeMaria, and to tender eny such recovery to reimburse
or parlially reimburse lhe City for improper peymenb received by DeMeria. lf it is
nece8sary for the City to commence its own aotion to recov€r such improper payments,

the Council requests the full assistance of the OIG in filing and prosecuting such civil
action.

The Council looks fonrard to continuing our communicalions with your ollice and
collaborating with you to protect public funds and prevent future fraud, waste, and
abuse.

Sincerely

Stephanie Martins
City Council President
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Item Number 25

JTFFNIY 8.8HAPIRO
lnspector G6narol

April 2, 2025

Via Electronic Mail

Stephanie Martins
Prcsident
Everett City Council
484 Broadway
Everett, MA 02149
Stephanie.Martins@ci.cvcrett.ma.us

Re: Everett Clty Councll Response Letter Dated March 28, 2025

Dear Council Presidcnt Martins:

'I'hank you for your March 28, 2025 response to our February 27,2Q25 letter regarding
improper longevity payments to Mayor Carlo DeMaria.

The OIG lns reviewed your re,spons€s to our rccorunendarions and appreciates the
promptness and diligence with which tlc Everett City Council (Council) has taken this matter. We
noted that within several of your responses, you request additional information or poss qucstions
to thc OIG to assjst in addressing the issues included in our findings and recommcndations. We
provide the following responses:

OIG Recommendation #1: Conduct an audit of all peyments mede to Mayor DrMaria from
Fiscel Year 2016 to present

The OIG appreciates the Council initiating a search for a quaiified entity to conduct an audil
of the payments to Mayor DeMaria, as recommended. Along with reviewing W2s, 1099s and all
expense reimburscmcnts paid to Mayor DeMaria from July l, 2015 through March 31, 2025,a.s
suggcsted by thc Council, the OIC recommends attempting to identify and review expenses paid for
Mayor DeMaria's benefit more generally, e.g., if applicable, use of a city funded credit card or dircct
vendor pa5rments.

OIG Recomrnendation #2: Reeover 3180,000 ln longevity peyments made to Mryor DeMaria
and any other overpayments discovered ln the aforementioned audit

Again, we appreciate your actions in this regard and notc that you have requested
commencement of a civil action by OIG anilor another agency to recover these payments. We
note that the OIC does not have independent litigating authority. We have copied the Attorney
Gcneral's Oflice (AGO) to this rcsponse and will provide the ACO your March 28,2025lctter for
context.

oFFtcE oF rr{t tNtplcTon otilEnat coHHoHwEALTfl oF xAStAcl{uttTTt
JohnW.MccormockStot€Otfic.Buildlog,OmAahburtonPlooo,Roml3U,Bo8ton,MAO?IOAl|6:.r)Tn-g'.4olwumou.gov/ig
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Everett City Council President Martins
AptJI2,2025
Page 2 of3

OIG Recommendation #3: Provide detalled lnformation about Mayor DeMeria's longevity
psyments to the Stete Ethlcs Commisslon to determine whcther he violated the
Commonwealthts conflict of interest lew

We note that we copied the State Ethics Commission on both our February 27,2025 letter
and this respons€.

OIG Recommendatlon ll4: Eliminate longevlty peyrncnls to elccted olllcials

Please notiff the O16 once thc longcvity ordinance, so called, is repaled and the effective
date ofsuch.

OIG Recommendation #5: Requirc membcrs of the council and thc mryor's ndmiuistration,
lncludlng the CX'O and budget director, to trke speclallzed tralnlng on their fiduciary
obllgatlons

The OIG acknowledgcs and supports the resolution requesting that the Council, the Mayor
and the Mayor's finance team bke specialized training as to their respective fiduciary duties. The

OtG agrees with the Council's plans to request training recommendations from its independent

auditor. The OIG believes this is most likely the best path forward to implement effective targeted

trainings needed by the city.

In addition, rhe OIG notes that it administcrs a comprchensive educational program (OIG
Academy) for public employecs, public offrcials and individuals in the private sector who conduct
business with public entities. Current OIG Academy offerings that may be beneficial include
Boards & Commissions, Contract Administration, and Fraud Awareness. Please feel free to reach

out to the OIG's Director of Learning and Development, Karla Koza (at 617-722'8821 or
karlab.koza@mass.gov) if you have any questions regarding our portfolio of trainings.

The Massachusetts Municipal Association and the Massachusetts Depaf,tment of Revenue's

Division oflocal Serviccs may also provide specialized trainings that are ofinterest to lhe Council.

OIG Recommendation #5: Strengtheu controls in the city'r finance departmcnL Ensure tbet
compensetlon for aU employees, including longevlty paymcnt3' is clearly documented vir
addlchange forms and clearly stated in the annual municipal budget. Do not epprove payroll
changes n"lthout completed edd/change forms

and

OIG Recommendatlon #7: Ensure proper segregation of duties by creetlng sepsratc
poritions of CFO and Audltor

As to both of the above, the OIC recognizes the efforts by the Council to address these

matters and looks forward to seeing the final agreed-upon proposals.

oFFlcE oF tH: txaDleTor ClllIRAL coHltoxtlal.ll{ oF l{alaaclluatrla
.John W Mscormock stot Ofic. Bullding, Ono A3hburton Flooc, Room 1:m, gorton. MA OAIOS I l6t7r7U-9L4O I rw.mrr.govfig
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Everett City Council President Martine
4pri12,2025
Page 3 of3

The OtO understands that the City of Everttt may have additional questions as it undsrtrk€d
the steps necessary to incorporate our r€commendations into practicc. Please do not hesitatc ta
connect conirstC-reorgc Xcnakis, diroctoroflheOtG's Ardit, Oversigbt and Invcstigations Division,
at 611-722-8853 or at GoorcJ(sgkfu{atmsg3.$ov should you wirh.

Thank you for your continued attention to lhe OIG's findings and recommendations.

Sinercly,

//s&3
Jefftey S. Sbaplo, Esq., CIG
L:spector General

cc (by emai[):

Patrick Moore, Eeq., First Assistant Atbmcy General's affrce (w/ 3/28/25 letter to eIG)
David A. Wilson, Executivc f)irector, State Ethics Commissiou
Eugenia M. Carris, Esq., Ganaral Counsel, OIG
Ceorge A. Xcnakis, Dircctor, Audil Ovcnight and krvestigations Division, OIG
Nataliya Urciuoli, Senior Executive Assistant, OIG

oFFrGr or rnr trtrrg?or o$ttlal cotaxot.wt/lrtx or lll3l/lctutlTtt
Johnw.Macottn.ckStttboffrcrBulHlng,OnrArtrburtonPloc.,Roornlitll,goston,MAOzlOglGLnTTr-glhOlm.mee.ga/ig
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ftem Number 26

E#Hrett
Massachusetts

co070-25

To:

From:

Date:

Mayor and City Council

Councilor Katy L. Rogers

March LO,2025

Asenda ltem:
An ordinance promoting transparent marketing practices in rental housing advertisements by prohibiting the
use of the word "LUXURY"

Backeround and Exolanation:
ln Massachusetts, there is no legal or standardized definition for the term "luxury" when it comes to
describing rental properties. The definition of "luxury" is largely subjective and often used to attract potential
tenants by implying high-end features or amenities. However, what qualifies as luxury can vary depending on
the location, conditions, and individual perceptions.
This ordinance aims to eliminate the use of subjective and misleading terms, specifically the word "luxury," in
the marketing and promotion of rental apartments within the City of Everett, while encouraging property
owners and managers to highlight specific, verifiable amenities and features. These features should be able to
account for themselves in justifying the higher rents associated with luxury.

Attachments:

Page 1091438



Item Number 26

#2- C0070-25 Legislative Affairs & Election Committee
March 24,2025

The Committee on Legislative Affairs & Elections met on Monday, March 24,2025 at 6:00pm in

the City Council Chambers.

The meeting was recorded by ECTV and can be viewed on the City of Everett website.

Members present were Councilor Robert Van Campen, presiding, Councilors Michael Marchese,

Stephanie Smith, Katy Rogers and Stephanie Martins, as ex-officio.

The Committee considered an Ordinance offered by Councilor Katy Rogers: An Ordinance

promoting transparent marketing practices in rental housing advertisements by prohibiting the use

of the word "LUXURY".

Communication received from Assistant City Solicitor Keith Slattery in which he states as

follows:

The profession must adhere to MLS rules and regulations, and must comply with 254 CMR
(BOARD OF REGISTRATION OF REAL ESTATE BROKERS) Link:
https://www.mass.gov/do c1254-cmr-3-professional-standards-of-practice/download

On the municipal side, local zoningordinances, which define permissible property uses, building
regulations, and other requirements, are common. However, description of property would be

widely open to interpretation, mainly subjective in nature, and definitions such as "luxury" are

not seen is generally legislated by local governments and would not likely pass judicial scrutiny.

Councilor Rogers agreed to refer back to Sponsor but noted that she would reach out to the City

Solicitors office to see if it could be applied to the public signage outside of the rental units.

The Committee voted: To report back to the City Council with a recommendation to refer back

to Sponsor.

Respectfully Submitted,

John W. Burley
Clerk of Committees
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l Item Number 26

Hello

In Massachusetts, real estate listings must comply with state laws and regulations. These
regulations are generally broad and open to some wide interpretation. There is little to no
oversight into how to craft an advertisement or list a property to athact potential buyers, and a
good deal of "puffing" is allowed. Regulations on disclosing known material defects (like lead
paint, etc.), identity and party relationships are less open to interpretation.

The profession must adhere to MLS rules and regulations, and must comply with 254 CMR
(BOARD OF REGISTRATION OF RBAL ESTATE BROKERS) Link:
https:/hvww.mass.gov/doc/254-cmr-3-professional-standards-of-practice/dormload

On the municipal side, local zoning ordinances, which define permissible property uses, building
regulations, and other requirements, are common. However, description of property would be
widely open to interpretation, mainly subjective in nature, and definitions such as "luxury" are
not seen as generally legislated by local governments and would not likely pass judicial scrutiny.

Keith
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EffHrett
Massachusetts

co327-24

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

October L5,2024

Aeenda ltem:
That the Director of Engineering appear at the next GOPS meeting to explain why permit applications have

been taking months for approvalwith no response or communications with applicants

Backeround and Explanation:

Attachments:
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#t-c0327-24 Government Operations, Public Safety & Public Service Committee
November 25,2024

The Committee on Government Operations, Public Safety & Public Service met on Monday,
November 25,2024 at 5:30pm in City Council Chambers.

The meeting was recorded by ECTV and can be viewed on the City of Everett website.

Members present were Councilor Stephanie Martins, presiding and Councilors peter pietrantonio,
Guerline Alcy Jabouin and Holly Garcia.

City Engineer Eric Swanson was invited but was not present.

The Committee considered a Resolution offered by Councilor Stephanie Martins: That the
Director of Engineering appear at this meeting to explain why permit applications have been
taking months for approval with no response or communications with applicants.

Councilor Martins requested that the mattq be granted further time since the City Engineer was
not present as requested.

The Committee voted: To grant further time.

Respectfully S ubmitted,

John W. Burley
Clerk of Committees
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Item Number 27

#t-c0327-24 Government Operations, Public Safety & Public Service Committee
April7,2025

The Committee on Government Operations, Public Safety & Public Service met on Monday,

April 7, 2025 at 6:30pm in City Council Chambers.

The meeting was recorded by ECTV and can be viewed on the City of Everett website.

Members present were Councilor Peter Pietrantonio, presiding and Councilors Katy Rogers and

Holly Garcia. Member absent was Councilor Robert Van Campen.

Communication received from Councilor Van Campen that he would be unable to attend due to a

family matter.

The Committee met on a Resolution offered by Councilor Stephanie Smith: That the Director of
Engineering appear at this meeting to explain why permit applications have been taking months

for approval with no response or communication with applicants.

Director of Engineering Eric Swanson and City Engineer Julius Ofurie were also present.

Councilor Stephanie Martins, the Sponsor was invited but was not present.

The Committee believed that the matter was previously discussed at a regular City Council

meeting and recommended that the matter be referred back to Sponsor'

The Commifiee voted: To report back to the City Council with a recommendation to refer back to

Sponsor.

Respectfu lly Submitted,

John W. Burley
Clerk of Committees
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E#Hrett
Massachusetts

cotoT-25

Item Number 28

To:

From

Date:

Mayor and City Council

Councilor Stephanie Martins

March 24,2025

Aeenda ltem:
An order requesting approval to appropriate 5225.00 from General Fund Budgetary Fund Balance (Free Cash)
to pay Human Resources prior year recruitment bills

Backeround and Explanation:

Attachments:
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CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02149

E 6t'1-394-2270

\. mayorcarlo .demaria@ci.everett.ma.us
CARLODeMARIA
MAYOR

March 19,2025

The Honorable City Council
City Hall
484 Broadway
Everett, Massachusetts 02149

Dear Honorable Members:

I hereby submit for your consideration an order to appropriate $225.00 from
General Fund Budgetary Fund Balance (Free Cash) to pay Human Resources prior
year recruitment bills.

I recommend your favorable passage of this order'

Respectfully su bm itted,

Carlo DeMaria
Mayor
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Bill Number:
Bill Type: Order

March 19,2025

City of Everet| Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Be it
Ordered: BY City Council OF THE CITY OF EVERETT, as
fo[[ows:

That the sum of 5225.00 be appropriated from the General
Fund Budgetary Fund Batance (Free Cash) to pay Human
Resources prior year recruitment bitts.
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City of Everett

Cathy Draine

484 Broadway

Everett, MA 02149

Customen

Attn:

Address:

Customer Details

Item Number 28

275 West Broadway
Boston, MA 02127

Phone: 61 7-464-81 00

Email: cis_request@ccab.org

Federal lD#

lnvoice #
Date:

Amount

0/.253/,M1
1583

Jun6,2024
$3,430.00

lnvoice

Bill Code Units Rate Bill AmtTime LEPJob # Date

28303

28305

29'166

05tut2024
ogo412024

05/07t2024

02:00 PM

02:00 PM

03:48 AM

03:59 AM

O1:00 PM

$65.00

$65.00
lnfinity

$65.00

$65.00

$1,100.00

Canciones y Comida Event Canciones y Comida

Canciones y Comida Event Canciones Y Comida

Everefi Transportalion Translation
Flyer,List of Event
Activitios,List of
Exhibitors,Webpage
Content,Volunteers and
Exhibitors page,+16
Registration form,Under 1 8
Registration form,City
Activities waiver
(+18),Under 1 8 Ac,tivities
Wafu er,Volunteer signup
form

Everett Transportation Translation
Flyer,List ol Event
Activities,List of
Exhibitors,Webpage
Cont€ntvoluntoors and
Exhibitors page,+18
Registration form,Under 1 I
Reglstrallon form,City
Activities waiver
(+18),Under l8 Activities
Waiver,Volunteer signup
form

Everett Transportation Translation
Flyer,Ust of Event
Activities,List ot
Exhibitors,Webpage
Content,Volunteers and
Exhibitors page,+18
RegisFation form,Under 18
Registration lorm,City
Activities waiver
(+18),Under l8 Ac{ivilies
Wafu er,Volunteer signup
form

1.00

1.00

0.00

29266 05tO812024

29242 05t08t2024

0.00 lnfinity $1,100'00

0.00 lnfinity $'1,100.00

2.00 3,430.00Total:

Messaqes

Mar3,2025 6:02 PM
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Item Number 28

o

omericon fomilycord
The Right C;ore. Right Now.

GoWork Heatth
A New and Easler Way to ma nage your AFG Oca.rpaUonal Hea lth bllllng account

Dear Occupational Health Partner:

Attached you will find your invoice for dates of service in April 2024.

Here are just a few of the benefits you can expect from the new CoWork Health portal:
. Oonvenlent24/7 Acceeg: You will be able to view your invoices and make payments

anytime, from anywhere, without having to call or visit an AFC location.
o Faster Prcceselng: Online payments are processed immediately, reducing the time it

takes for payments to be applied to your account.
r Increased SecurlU: The CoWork Health platform is compliant and secure. you can be

confident that Protected Health lnformation [PHl] is kept safe and secure.o Better Recod Keeplng: Management of your invoices and payment history will be
available online, making it easier for you to keep track of your billing and payment
activity.

We are confident that the CoWork Health platform will provide greater convenience and
transparency for your Occupational Health process. lf you have any questions about the new
process, the statement you have received, or need assistance accessing your account, please
don't hesitate to contact us at any time.

AFG New England
Kaushik Makati
Phone: 860-338-3035
Email: kjmakati@americanfamilycare.com

AFC Oorporate OccupaUonal Health Bllllng Oonhct:
Phone: 2O5-421-2Oa5
Ema il : occmedservices@americanfa milycare.com
Mailing address:
American Family Care, LLC
P.O. Box 748361,
Aflanta, GA 30374-8361

3700 Cahaba Beach Road, Birmingham, AL35242
p: 205.403.8902 | americanfamilycare.com
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American Family Care

PO Box 748361

Atlanta, GA 30374-836 1

BILL TO

CIW OF EVERETT

484 BROADWAY

EVERETT, MA2149

INVOICE NUMBER

INVOICE DATE

INVOICE DUE DATE

AMOUNT DUE

Item Number 28

1Q115226

05/29t20?4

06/28t2924

$275.00

REMIT TO

American Family Care

PO Box 748361

Atlanra, GA 30374-8361

Ssrvtce Date

04t01t2024

04to2t2024

04t08t20u

Roferonce*

15244102

15244257

1s262031

Cllnlc

MALDEN

€mplolree

TIBERII, JAMES
#589656

MALDEN FUCCILLO, ROBERT

#5513742

MALDEN KAsUsWA, JAMILLAH
#1 005325

servtce

Rapid Drug Screen 5 Panel

Rapid Drug Screen 5 Panel

Rapid Drug Screen 5 Panel

Rapid Drug Screen 5 Panel

Rapid Drug Screen 5 Panel

Amount

$ s5.00

$ 55.00

$ 55.00

$ 55.00

$ 5s,00

Total { 275.OO

04t23t2024 15315427 MALDEN FAYMEN, ERIC

#99551 3

04t28t2024 1 532501 5 MALDEN TERENZI, VALERIE

#5537729

lfyou trave any questions, please send us a ntessage through Cowork Health. P:ge 1 of 1
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Item Number 28

#2 - C0107-2s Ways and Means Committee
April7,2025

The Committee on Ways and Means met on Monday, Aprit 7, 2025 at6:00pm in the City Council

Chambers at City Hall.

The meeting was recorded by ECTV and can be viewed on the City of Everett website'

Members present were Councilor Stephanie Smith, presiding; Councilors Anthony DiPierro, John

Hanlon and Peter Pietrantonio.

The Committee met on an Order offered by Councilor Stephanie Martins, as President: An Order

requesting approval to appropriate $225.00 from General Fund Budgetary Fund Balance (Free

Cash) to pay Human Resources prior year recruitment bills.

Acting Human Resource Director John Russolillo was also present.

Chairperson Smith informed the Committee that the subject matter needed to be amended to

include two other prior year bills as listed below:

DEI Catholic Charities 0l-122-2-5765- other charges $3'430'00

Human Resources American Family Care 0l-152-2-5765- other charges $275.00

The Committee voted unanimously in favor of amending. Councilor Pietrantonio expressed

concem that paying prior year bills have become a recurring problem'

The Committee voted 3 to 1 with Councilor Pietrantonio recorded in opposition: to report back to

the City Council with a recommendation for favorable action as amended to $3,930.00.

Respectfully Submitted,

John W. Burley
Clerk of Committees
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Item Number 29

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

March 24,2025

Aeenda ltem:
An order requesting approvalto appropriate S100,000 from General Fund Budgetary Fund Balance (Free Cash)
to the Legal Department litigation/professional services account. This amount is requested to ensure the legal
department has sufficient funds through the remainder of the fiscal year

Backsround and Exolanation:

Attachments:
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CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massuchusetts 02149

8 6t7-394-2270

\. mayorcarlo.demaria@ci. everett.ma.us
CARLO DeMARIA
MAYOR

l, I I I

March 19,2025

The Honorable City Council
City Hall
484 Broadway
Everett, Massachusetts 021 49

Dear Honorable Members:

I hereby submit for your consideration an order to appropriate $100,000 from
General Fund Budgetary Fund Balance (Free Cash) to the Legal Department
litigation/professional services account. This amount is requested to ensure the legal

department has sufficient funds through the remainder of the fiscal year.

I recommend your favorable passage of this order

Respectfully submitted,

Carlo DeMaria
Mayor
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Item Number 29

March 19,2025

City of Everet| Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Bill Number: Be it
Bill Type: Order Ordered: BY City Council OF THE Clry OF EVERETT, as

fottows:

That the sum of 5tOO,OO0 be appropriated from the General
Fund Budgetary Fund Batance (Free Cash) to the Legat
department Litigation/professional services account.

This amount is requested to ensure the tegat department has
sufficient funds through the remainder of the fiscat year.
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#3 - C0108-25 Ways and Means Committee
AprilT,2025

The Committee on Ways and Means met on Monday, April 7, 2025 at 6:00pm in the City Council

Chambers at City Hall.

The meeting was recorded by ECTV and can be viewed on the City of Everett website.

Members present were Councilor Stephanie Smith, presiding; Councilors Anthony DiPierro, John

Hanlon and Peter Pietrantonio.

The Committee met on an Order offered by Councilor Stephanie Martins, as President: An Order

requesting approval to appropriate $100,000.00 from General Fund Budgetary Fund balance

(Free Cash) to the Legal Department litigation/professional services account.

City Solicitor Colleen Mejia was also present.

Solicitor Mejia informed the Committee that her office has $121,000 in invoices but only

$107,000 left in her budget and that the amount being requested to appropriate is to ensure the

legal department has sufficient funds through the remainder of the fiscal year noting that she was

still awaiting other invoices. Councilor Pietrantonio remarked that it appeared to be an awful lot

of law firms the City was using. Solicitor Mejia responded that her office once had four

attorneys and now only had two attorneys with the outside law firms providing expert law advice.

She provided an overview of the many legal matters that they are involved with for the City.

Chairperson Smith recommended that the Committee not approve the appropriation until the

actual redacted invoices are received for review.

The Committee voted: to report back to the City Council with no recommendation pending

receipt of the invoices the Committee is seeking.

Respectfully Submitted,

John W. Burley
Clerk of Committees
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Item Number 30

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

March 24,2025

Aeenda ltem:
An order requesting confirmation on the re-appointment of Michael O'Connor to the planning Board for a
term of three (3) years, expiring March 31,,2028

Background and Explanation:

Attachments:
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Item Number 30

CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadway Everett, Massschusetts 02 149

8 617-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLODeMARIA
MAYOR

-4,-

March 12,2025

The Honorable City Council
Everett City Hall
484 Broadway
Everett, MA02149

Dear Honorable Members

Please be advised that in accordance with Section 3-3 of the City Charter and,
Section K (ll) of the City of Everett Administrative Code, I hereby re-appoint, subject to
confirmation by the City Council, Michael O'Connor to the Planning Board for a term of
three (3) years, expiring March 31,2028.

Thank you for your favorable consideration in this matter

Respectfully Submitted,

Carlo DeMaria
Mayor
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Bill Number:
Bill Type: Order

Item Number 30

March 12,2025

City of Everet| Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Be it
Ordered: BY City Council OF THE CITY OF EVERETT, as
fo[[ows:

I hereby submit for your approval the re-appointment of
Michaet O'Connor to the Planning Board for a term of three (3)

years, expiring March 31,2028.
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EfHrett
Massachusetts

c0099-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

March 24,2025

Aeenda ltem:
An order requesting the confirmation of the re-appointment of James Tarr to the Planning Board for a term of
three (3) years, expiring March 3L,2028.

Background and Exolanation:

Attachments:
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Item Number 31

CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadway Everett, Massachusetts 02149

8 617-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLODeMARIA
MAYOR

March 13,2025

The Honorable City Council
Everett City Hall
484 Broadway
Everett, MA 02149

Dear Honorable Members

Please be advised that in accordance with Section 3-3 of the City Charter and,
Section K (ll) of the City of Everett Administrative Code, I hereby re-appoint, subject to
confirmation by the City Council, James Tarr to the Planning Board for a term of three
(3) years, expiring March 31,2028.

Thank you for your favorable consideration in this matter.

Respectful ly Subm itted,

Carlo DeMaria
Mayor
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Item Number 31

March 13,2025

City of Everett, Massachusetts

CITY COUNCIL
Offered By:

Councilor Stephanie Martins, as President

Be it
Ordered: BY City Councit OF THE CITY OF EVERETT, as

foItows:

I hereby submit for your approvat the re-appointment of James

Tarr to the Planning Board for a term of three (3) years, expiring

March 31,2028.

Bill Number:
Bill Type: Order
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Item Number 32

To:

From:

Date:

Mayor and City Council

Councilor Guerline Alcy Jabouin

February 24,2025

Aeenda ltem:
That the Everett City Council engage the State Auditor's office for an audit of accounts, programs, activities
and other public functions (in accordance with Mass General Law Part l, Title ll, Chapter ll,Section 12)

Backeround and Exolanation:

Attachments:
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EVERETT CITY COUNCIL OFFICE
484 BROADWAY, ROOM 38

EVERETT, MASSACHUSETTS 02149

Item Number 32

John W. Burley
Clerk of Cotnnittee
617-394-U36

iohn.burleyOci.everett.ma.us

Michaet J. Mangan
bgislatiae Aide
617-394-n37

michael,mangan@ci.everett ma.us

Resolution:

Dated:

cc:

To: Stephanie Martins, president _ City Council

/ Sergio Cornelio, Clerk _ Ciry Council

.APS*" 
w' Burlev, cterk of commifiess -ciry councir

\Date: January 16,2025

Re: Return ofpapen

Please be advised that the Co

il,,,.T*,_#;ff Tff fr T,rff ?fl i:f,g"j;r,Jft fi :;;,,i|[[ffi i]3,.Jiiil:lf
Ordlnancel offered by Councilor Guerline Alcy_Jabouin

Datedl October ls,2l24

ffi. 
*.t the Cig Council consider voting to repe*l the TDM

offered by Counci

October 28,2024

lor Cuerline Alcy-Jabouin

"C$lnt 

rO _ Thar the Everett Ciry Council en8aSe &e Srate Auditor,s

I;rli,'"Til:*mr::";,er,*,t*xi,ff*;*iTiililii*;""
Therefore, pursuant to Rule i
f..cirv.c"L,.il;;;;j I'ifi'jr";:fij?ilff,i"*ffiflrhe,rouowing subjecr maner back to
lncors{ so that the maner wirian"tl':'";#:::j.T: wnrch thc reference was made andr:x:wij*rwfr##fi#rlff 

FU!',"{"fffi i*r
Thank you in advance for your attention and cooperation.

M. Mangan
D. Flood
G. AlcyJabouin
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fanuarY 22,2025

Dear Fellow Council Members and Mayor DeMaria'

I believe the city would benefit greatly by inviting.the state auditor to come in' l

recognize that this might ,rot Ue a 
"populal poiition for some of you' but I

berieve the councirors operating on behaliof their constituents wiil hear me out'

It is my understanding that the auditor is primarily interested in finances' but

would te willing to look at processes' too'

I will firstdescribejust some ofthe worrying things I have-seen that make

me suggest that we iake this unusual step' An iudit may reveal that these areas

are within normal limits and nothing the taxpayers.should be concerned about' If

they are r-roa good practices, Ih".1*J*iff 
have fulfilled our mandate to represent

the citizen voters of our city by ia.tiifyitg the problems so that they can be fixed'

l.Looming lawsuits'
ourinsurancedoesnotcoverdiscriminationlawsuits.Evenapartialwinor
anytypeofsettlementforanyoneinthecitycouldhammerourtaxpayers.

2.MoneY for schools'
Four of our K-B schools and our high school are critically overcrowded'

InsteadofusingSomeofourARPAfundstorenovateanotherschoolproperty
thecityowns,TheCity,p"n.$9,9MM'.ontheDevensSchool.That,s
$247,500/pupil. Then -" dt'J*.La51million dollars for iust fixing the roof

ontheoldhighschool,whichwaslefttorotbetween2ol2and2024.Now
thereistalkaboutrenovatingthatpropertyforgrades^TandBforan
additional $76MM. If the planslarefuliy researched in 2022 to renovate the

other property had come to iruition, iiwould likely have cost $76MM total'

some of which could have come out of our ARPA funds' and that school would

be open by now, alleviating it. ou...rowding in the four K-B schools' our

application,o ,h. state 
"Uout " "tw 

high schoJl is stalled' There is talk about

building a high school and vocational school; no single city can afford to build

a vocational"school, that,s why they,re all regional.

3.Over-reliance on residential taxes'

The decline of our .o-*ur.ial/industrial tax base has been known for years;

weknewwhenthepowerplantwasgoing'toclose.NoattempBweremade
to attract light manuf".tuffi AU il;e talk was about entertainment' first
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with more, more Encore!, then with The Stadium. The Zoning Board of
Appeals approved building after building of giant luxury apartments with no

parking, which contribute less than half of what a commercial enterprise on

the site would garner, but have impossibly (and impassibly) clogged our
roads with traffic. What sensible small manufacturer would want to have to

deal with our traffic?

4.Avoidance of bidding for contracts.
It is the duty of the city to get the best price for the goods and services it needs.

Lately, however, the city has been awarding Memoranda of
Understanding IMOUJ and Memoranda of Agreement [MOA) to previously-

used favored providers and contractors instead of putting contracts of

$50,000 or more out to bid. It also lets vendors whose contracts supposedly

expired just go on and on getting paid.

S.Giving away use of cityproperty.
Examples of this are the Elliot Center, the Wellness Center and For Kids

Only. $60,000 here, $395,000 there. It adds up! PlayFit gets paid $395,000 to

run the Wellness Center, but charges for some things that used to be included
in the Wellness Center membership. The city provides the equipment and

maintenance, which amounts to PlayFit conducting its private business on

city property.A document request for recent rent paid by For Kids Only, part
of a well-funded non-profit organization, resulted in 'no docs.' The most

recent money the city received was grant money a few years ago.

6.Ineffi cient/improper budgeting.
The city went from an actual annual budget to an "adopted"budget inFY2017 .

Since then, the budget has had dancing numbers. The "expended" number

changes from year to year, even though it's supposedly expended. The

expended amount for the previous fiscal year is often inaccurate; one must

look two years out to learn the actual expended number, ln FY2022,

the Finance Department used an old Standard & Poor's report(2079) for the

city's financial outlook and its bond rating. The FY2025 budget does not have

any rating information in it. The city apparently did not have S&P do a ratings

report in calendar 2024, so we don't really know what our bond rating was.

However, since the latest budget didn't contain either the financial outlook or
the bond rating, the taxpayers are left to guess at the cost of the city's
borrowing.
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T.lneffective
expenses.
Our PILOT agreement with Wynn/Encore started at about $2OMM annually
and increases atZ.So/o. The city also gets Host community
Agreement payment that started at $SUlr,t per year, and also increases
at2.5o/o.Even though Encore has average revenues of $60,000,000 pER
MONTH, it is not anticipated that the re-negotiation of these agreements
triggered by the sale of Encore for over a billion dollars will significantly
increase amounts to Everett.

B.Waste of our CARES/ARPA funds.
The city could not figure out how to use some of our CARES funds and sent
over $2,000,000 back. This was discovered accidentally. ARPA funds were
meant to try and make people, and then communities, whole again as the
pandemic started to wane, not to rent overpriced trucks. The then-
Superintendent of Schools made sure every child who didn't already have a
computer at home got a Chromebook for remote learning, but without city wi-
fi, many could not participate. Everett received its $47.1MM in ARPA funds in
202t'As a disproportionately-affected community, it had leeway to use those
funds in ways, for example, Brookline could not. It failed miserably. No
additional unemployment assistance; .0\o/o spent on rent/mortgage
assistance; .0060/o on grants to small businesses; employees'regular
salaries were paid out of ARPA money; and much money paid in
administrative costs, especially to Anser, our ARpA "consultant." There was
some food assistance, but no affordable childcare, no broadband, no mental-
health help for students and nothing toward affordable housing. The city told
the taxpayers that they had to give the rest of the money to a sub-recipient to
manage, or they would lose it. Chelsea, another disproportionately-affected
community had its ARPA plan complete and the money distributed by May of
2022.

9.Failure to build housing that is actually affordable.
Much is made of how many units of a proposed luxury building will be set
aside as "affordable housing." The problem is thatthe numbers are so skewed
in Everett that "affordable" isn't. Naturally, developers are not much
interested in building truly affordable housing; they gain more profit on
luxury housing.

negotiating resulting in lower revenue and higher
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police, our ambulance and the Catalclo ambulance are requenuy catleo. I nls

area is substantially distant from Everett proper. Various departments were
queried as to plans to accommodate more activity in that area if/when Encore

expands andf or The Stadium is approved. They had no plans.

For all the above reasons, and any you would like to add, I hope you will join me in

agreeing to invite the state auditor in to help us.

Sincerely,

Councilor Guerline Alcy fabouin
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As dlscussed at our January 27th meeting, below are the suggested departments that we
would suggest to the administration for a referral to the auditor's office to conduct an audit:

Human Resources
Procurement Office
Finance Department
ARPAFunds
Mayor's Office
Planning Department

I understand also that the concern might be how will we pay for this service or how much
will it cost. The auditor's office is not able to give us a predetermined amount as they don't
know yet which department/s they will need to audit without the council and the mayor's
approval. Providing this service will assure the community that we are willing to provide
transparency when it comes to managing their tax dollars.

I believe the city would benefit greatly by inviting the state auditor to come in. I recognize
that this is not a popular position for some of you, but I believe the Councilors operating on
behalf of their constituents will hear me out.

It is my understanding that the auditor is primarily interested in finances, but would be
willing to look at processes, too.

I will first describe just some of the worrying things I have seen that make me suggest that
we take this unusual step. An audit may reveal that these areas are within normal limits and
nothing the taxpayers should be concerned about. If they are not good practices, then we
will have fulfilled our mandate to represent the citizen voters of our city by identif,iing the
problems so that they can be fixed.

1. Looming lawsuits.
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Our insurance doe not cover discrimination lawsuits. Even a partial win or any type
of settlement for anyone in the cify could hammer our taxpayers.

2.Money for schools.
Four of our K-8 schools and our high school are critically overcrowded. Instead of
using some of our ARPA funds to renovate another school property the city owns, The
City spent $9.9MM on the Devens School. That's $247,5001pupi1. Then we allocated
ten million dollars for just fixing the roof on the old high school, which was left to rot
between 2012 and 2024. Now there is talk about renovating that property for grades 7
and 8 for an additional $76MM. If the plans carefully researched in 2022 to renovate
the other property had come to fruition, it would likely have cost $76MM total, some
of which could have come out of our ARPA funds, and that school would be open by
now, alleviating the overcrowding in the four K-8 schools. Our application to the state
about a new high school is stalled. There is talk about building a high school and
vocational school; no single city can afford to build a vocational school, that's why
they're all regional.

3. Over-reliance on residential taxes
The decline of our commercial/industrial tax base has been known for years; we

knew when the power plant was going to close. No attempts were made to athact light
manufacfuring. All the talk was about entertainment, first with more, more Encore!,
then with The Stadium. The Zoning Board of Appeals approved building
after building of giant luxury apartments with no parking, which contribute less than
half of what a commercial enterprise on the site would garner, but have
impossibly (and impassibly) clogged our roads with traffic. What sensible small
manufacturer would want to have to deal with our traffic?

4. Avoidance of bidding for contracts.
It is the duty of the city to get the best price for the goods and services it needs . Lately,
however, the city has been awarding Memoranda of Understanding (MOU) and
Memoranda of Agreement (MOA) to previously-used favored providers and
contractors instead of putting contracts of $50,000 or more out to bid. It also lets
vendors whose contracts supposedly expired just go on and on getting paid.

5. Giving away use of city properfy.
Examples of this are the Elliot Center, the Wellness Center and For Kids Only. $60,000
here, $395,000 there. It adds up! PlayFit gets paid $395,000 to run the Wellness
Center, but charges for some things that used to be included in the Wellness Center
membership. The city provides the equipment and maintenance, which amounts to
PlayFit conducting its private business on city property. A document request
for recent rent paid by For Kids only, part of a well-funded non-

Page 1401438



Item Number 32

profit organization, resulted in 'no docs.' The most recent money the city received was

grant money a few years ago.

6. Inefficient/improper budgeting.
The city went from an actual annual budget to an ooadopted"budget in FY20l7. Since

then, the budget has had dancing numbers. The "expended" number changes from year

to year, even though it's supposedly expended. The expended amount for the

previous fiscal year is often inaccurate; one must look two years out to learn the acfual

expended number. IIFY2022, the Finance Department used an old Standard & Poor's

refon(2019) for the city's financial outlook and its bond rating. The FY2025 budget

does not have any rating information in it. The city apparently did not have S&P do a

ratings report in calendar 2024, so we don't really know what our bond rating was.

Howiver, since the latest budget didn't contain either the financial outlook or the bond

rating, the taxpayers are left to guess at the cost of the city's borrowing.

T.Ineffective negotiating resulting in lower revenue and higher expenses.

Our PILOT agreement with Wynn/Encore started at about $20MM annually and

increases at 2.5o/o. The city also gets Host Community Agreement payment that started

at $5MM per year, and also increases at 2.5Yo. Even though Encore has average

revenues of $60,000,000 PER MONTH, it is not anticipated that the re-negotiation of

these agreements triggered by the sale of Encore for over a billion dollars will
significantly increase amounts to Everett.

8. Waste of our CARES/ARPA funds.

The city could not figure out how to use some of our CARES funds and sent over

$2,000,000 back. This was discovered accidentally. ARPA funds were meant to try
and make people, and then communities, whole again as the pandemic started to wane,

not to rent overpriced trucks. The then-superintendent of Schools made sure every

child who didn't already have a computer at home got a Chromebook for remote

leaming, but without city wi-fi, many could not participate. Everett received

its $47.1MM in ARPA funds in202L As a disproportionately-affected community, it
had leeway to use those funds in ways, for example, Brookline could not. It failed

miserably. No additional unemployment assistance; .08% spent on rent/mortgage

assistance; .006% on grants to small businesses; employees'regular salaries were paid

out of ARPA money; and much money paid in Administrative costs, especially to

Anser, our ARPA "consultant." There was some food assistance, but no affordable

childcare, no broadband, no mental-health help for students and nothing toward

affordable housing. The city told the taxpayers that we had to give the rest of the

money to a sub-recipient to manage, or they would lose it. Chelsea, another

disproportionately-affected community had its ARPA plan complete and the money

distributed by May of 2022.
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g.Failure to build housing that is actually affordable.

Much is made of how many units of a proposed luxury building will be set aside

as "affordable housing." The problem is that the numbers are so skewed in Everett

that "affordable" isn't. Naturally, developers are not much interested in building truly

affordable housing; they gain more profit on luxury housing.

10. Departments that do not seem to be functioning well.
There has been a distinct decline in the performance of several departments'

Selecting/placing candidates in positions they have absolutely no experience in. Laek

of storage space at DPW for all of its vehicles in or near it's own lot. ISD issuing

building permits without a site plan filed and in one instance, before the matter had

even appeared on an agenda, etc.

11. No provisions for future growth.

No one knows how many more people our water and sewer systems can support. There

is no public safety substation near One Broadway, where the police, our

ambulance and the Cataldo ambulance are frequently called. This area is substantially

distant from Everett proper. Various departments were queried as to plans to

accommodate more activity in that area iflwhen Encore expands and./or The Stadium is

approved. They had no plans.

For all the above reasons, and any you care to add, I hope you will join me in agreeing to

invite the state auditor in to help us.

Sincerely,

Councilor Guerline Alcy Jabouin
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CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadway Everett, Massachusetts 02 149

8 617-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLO DeMARIA
MAYOR

March 19,2025

The Honorable City Council
Everett City Hall
484 Broadway
Everett, MA 02149

RE: Resolution C0343-24

Dear Honorable Members

The following is submitted in response to a request for an update on the City Council's
request to engage the State Auditor's Office (SAO) for an audit of accounts, programs,
activities and other public functions M.G.L. chapter 11, section 12.

As requested, a copy of the email sent by my staff to the State Auditor's Office to
engage with them is attached. In response to this outreach, my Chief of Staff spoke on
March 13,2023 with Michael Leung-Tat, General Counsel for the State Auditor, and
Stephen Lisauskas, Executive Deputy State Auditor.

The SAO staff advised that this service is not one frequently invoked by communities.
with respect to cost, the sAo advised that it does not charge more than $10,000 for a
local audit and charges less if the cost for the services provided is less than 910,000.
They furthered advised that given that the City Council identified its interest in seeking
audits of multiple departments or programs, the city should expect that there would be a
cost for each department or program reviewed with the amount not to exceed $10,000
each.

The SAO also advised that the length of the audit varies depending on the scope with
the timing generally ranging from several months to up to a year to complete.

The Chief of Staff informed the SAO of the request from the Council to audit the
following:-

Human Resources
Procurement Office
Finance Department
ARPA Funds
Mayor's Office
Planning Department
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The SAO indicated that it has limited resources for providing this service to cities and
towns, they offered the suggestion for the city to consider further revising the requested
scope to help the SAO determine an audit plan and scope.

I am sharing this feedback to provide the Council with the opportunity to provide more
specificity in the interest and the specific issues or areas in the departments that you
would like to see audited. Please feel free to share that with me and I will be happy to
continue to work with the SAO to come up with a scope.

Thank you

Respectfully submitted,

e-a r/;L

Carlo DeMaria
Mayor
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From:
To:
SubJect:
Date:
Attachments:

Erin Devenev

"Auditor@MassAuditor.oov"
Request for Additional Information
Monday, March 10,2025 5:15:00 PM

ima e001.pnq

Hello-

On behalf of Mayor Carlo DeMaria of the City of Everett, we are seeking additional information as to

the services provided to cities and towns pursuant to the provisions of MGL c. tt, 912, including but

not limited to costs associated with such services.

We would appreciate this inquiry being referred to the appropriate person, or if you would please let

us know of a specific person to whom this inquiry should be directed,

Thank you for your attention to this inquiry

-Erin

n

Erin C. Deveney
Chief of Staff

Office of Mayor Carlo DeMaria

Direct: 617- 944-0255
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Eff€rett
Massachusetts

c0034-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins, Councilor Stephanie V. Smith, Councilor Robert J. Van Campen

January 27,2025

Aeenda ltem:
That the Director of Health and Human Services and lnterim Director of HR appear at the next meeting to

provide a status on the efforts to hire new school nurses as funded in2024

Backeround and Explanation:

Attachments:
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From:
To:
Cc:

Subject:
Date:
Attachments:

John Russolillo

Steohanie Martins; Stephanie Smith; Robert VanCamoen
Michael Manoan; Erin Devenev
Agenda ltem: Monday"s Council Me€ting
Thursday, February 20,2025 12:35:59 pM

imaoe001.ono

Hetto everyone,

Thank you for the opportunity on Monday to come to the council chambers and speak on
the updates on hiring new nurses.

I wanted to let you a[[ know here in writing as we[[ of an update

Since Jan 1 2O25, we have successfutty offered and got acceptance trom 4 new school
nurses. One of these was in the works before I had started, and 3 of them have come to
f ruition since my start date of 11212025. Two of the nurses start officiau.y on Monday
212412025 and another one has a start date of earty Aprit.

On top of this, our hiring efforts inctude the foLtowing.We have worked with the
communications department on a sociaI media campaign to get the word out there, and
2 of the nurses mentioned this is how they heard about the position. Thank you to those
here that have shared with campaign on their sociaI medias, it is greatty appreciated. We
atso have connected with locat cotteges such as Mass Bay Community Cottege and
Salem State to work with their career counseting teams to buitd the awareness of our
school nurse offerings, and 5 of our current nurses currentty are Satem St graduates. We
also are working on connectingwith MassHire Metro North, who lworked ctosetywith on
our jobs training programs, to get the word out there and connect with qual.ified nurses
[ooking for work.

lf any of you guys have any specific questions on anything that I mentioned, pl.ease tet
me know as I would tike to come best prepared for the meeting on Monday. Based on
what the item says, the updates I have provided for you here seem to be sufficient in
providing the information you at[ are requesting.

Again, thank you for the opportunity top come to the meeting on Monday and speaking
on this crucialtopic. lf anyone wants to speak to me on the phone, ptease cal.t my ceL
below.

John Russolillo, BSBA

Acting Director of Human Resources
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City of Everett

Direct: 617-394-2282

Cell: 7 81.-628-9618 (text ok)

Joh n. russol i I lo @ ci.everett. m a. us

:

ctTYof

EVERETT
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Item Number 33

Good morning,

I apologize for the delay. We put the field trips on hold due to the shortage of nurses and also lack of
medication delegation. Once our staffing levels are increased we will be able to apply for medication
delegation which will also help with field trips in the future.

Please let me know if you have any questions or concerns.

Thank you,

Krista Costello RN

Public Health Nurse Manager
City of Everett
617-389-2L00
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EriHrett
MassachLlsetts

c0036-25

To:

From:

Date:

Mayor and City Council

Councilor Katy L. Rogers

January 27,2025

Aeenda ltem:
That the Everett City Council formally requests a detailed report from the appropriate departments, agencies,

or representatives associated with the Kraft Soccer Stadium project, outlining:

L. The current status of the project, including approvals, permits, and progress.

2. Any obstacles or delays affecting the project timeline.

3. A projected timeline for the project's next phases and expected completion.

4. Any agreements, commitments, or obligations made between the City of Everett and the Kraft

Group related to the project.

Backsround and Exolanation:
Constituents are constantly talking about the pros and cons of a professional soccer stadium, yet no

information has been provided to the council, despite it gaining significant media attention' We need to be

able to provide accurate and up to date information to the citizens of Everett. I request the Mayor to attend a

council meeting to provide perspective on this matter

Attachments:
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Massachusetts

c0066-2s

Item Number 35

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

February 24,2025

Asenda ltem:
That the administration consider providing equitable funding to support local organizations providing
emergency assistance to residents

Backeround and Explanation:

Attachments:
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To:
Cc!

From:

Subject:

Erin Devenev

Steohanie Martins

Seroio Cornelio; Michael Mangan; David Flood

Additional Information Requested -Resolution C0055-25

Tuesday, March 18, 2025 2:2lzll PMDate:

Dear President Martins-

I am reaching out to request additional information from you as the sponsor of the above-

referenced item.

The language of the resolution is vague and ambiguous. I went back through my communications

from Council on this item and did not find any additional information other than the language in the

resolution itself.

ln an effort to furnish a response to you, would you please clarify:

o Which organizations your consider to be ones that are "providing emergency assistance" to

residents?

o What funding source(s) do you believe the City should be distributing to local organizations?

o How do you define the term "equitable"?

Thank you for providing further clarification on the issues you would like to be addressed in order for

a response to be provided as requested.

-Erin

Page 1521438



I

l

r

=
Item Number 35

CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadway Everett, Massachusetts 02149

8 6t7-394-2270
.l 

mayorcarlo.demaria@ci. everett.ma. usCARLO DeMARIA
MAYOR

rt{,

-.

March 19,2025

The Honorable City Council
Everett City Hall
484 Broadway
Everett, MA 02149

RE: Resolution C0066-25

Dear Honorable Members

I am in receipt of the above-referenced resolution. The language of the resolution is
very general in nature, so I will respond as best I can with the information that has been
provided.

The City of Everett is fortunate to have private organizations that work to support our
residents. We are grateful for all organizations that seek to support our residents. We
have worked to expand our outreach to organizations by making information about
programs, services, and opportunities available in multiple languages. With respect to
funding opportunities, the Administration works to have applications prepared so that
they are easily discernible to organizations at all stages of growth from newly
established to long-standing organizations and those with limited staff members to
those with staff dedicated to finding funding and revenue opportunities.

The City does not have the capacity to meet all the demands for support that it receives
from community groups and organizations. However, there is a commitment to support
as many organizations as possible.

lf the Council would like to further refine the information that was being sought by this
resolution, I would be happy to provide a further response.

Thank you.

Respectfully submitted,et /;
Carlo DeMaria
Mayor

Page 153/438

L



Item Number 36

E#€rett
Massachusetts

co072-25

To:

From:

Date:

Mayor and City Council

Councilor Peter Pietrantonio

March L0,2025

Aeenda ltem:
That the city purchasing agent appear at the next meeting to discuss the Wellness RFP

Backeround and Explanation:

Attachments:
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CITY OF EVERETT
PURCHASING DEPARTMENT

CONTRACT FOR THE
OPERATION AND MANAGEMENT OF THE CITY

OF EVERETT'S WELLNESS CENTER

REOUEST FOR PROPOSAL
OPERATION OF

EVERETT WELLNESS CENTER
REQAEST FOR PROPOSAL #25-27

Proposal Submittal Date: February 25r2025 at 1l:00 a.m.
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CITY OF EVI,RE 'T'

PURCHASINGDEPARTMENT
REQUEST FOR PROPOSALS #2s-27

The City of Everett (City) invites sealed proposals from Contractors for:

OPERATION AND MANAGEMENT OF'THE EVERETT WELLNESS
CENTER

The City of Everett is soliciting proposals for the operation of the EVERETT WELLNESS CENTER ("Wellness

Centefi by a private operator-under a three-year contract, beginning March 1, 2025 through February 28,202E'

Two (2) additional l-year extensions may be sole discretion of the CITY'

The major components of the desired services include management, maintenance, and operation of WELLNESS

CENTER as a wellness Center and gym in accordance with a formal management agreement.

proposal documents containing definitions ofrequircd services, evaluation criteria, and other pertinent information

^uy 
t. obtained on the City's-website at Purchasing - Everett. MA - Official Website or at the Purchasing

Deiartment, Room 14, Everett City Hall, 484 Broadway, Everett, Massachusetts 02749, at9:00 a.m., February 10,

2025.

Award will be made to the most advantageous proposer for glg based on proposcr's responses to Required

Technical Questions, meeting Minimum Criteiia, Comparative Criteria evaluations, and price. Two proposal

submissions are required: (l) a Price Proposal, and (2) a Technical or Non-Price Proposal'

proposals must be submitted in separate sealed envelopes, one an original and containing four (4) copies and one (1)

digitat copy of the Technical Proposal marked rF.f,.P #25-27 - Technical Proposal - Wellness Center Operation

Seivices"-and one envelope containing one (1) copy of the price proposal marked "RFP #25-27 - Price
proposal - Wellness Cen?er OperatiJn Servicesi .holl b.iub-itted. Proposers must also submit a digital copy of

their Technical and Price Propoials. The name ofthe proposer must be on both envelopes. Proposals should be

addressed to Allison Jenkins, Chief Procurement Officer, City of Everett, Everett City Hall Room 14, 484 Broadway,

Everett, Massachusetts ,02149, and must be received prior to 11:00 a.m., February 2512025.

L A list of proposers submitting proposals will be scanned and posted as soon as practicable afur the opening.

A proposal deposit of five thousand dollars ($5,000) must be submitted with the proposal.

This proposal has been issued by the authority granted to the City by Massachusetts General Law, Chapter 30B,

Uniform Procurement Act, Section 6. Proposers should familiarize themselves with the provisions of this Act.

Each respondent to this (t.P must ensure that in their Technical Proposal Cover Sheet they acknowledge they have

received any and all Addenda for this RFP (see Attachment B)'

The Chief procurement Officer has determined that in order to select the most advantageous offer to operate the

Everett WELLNESS CENTER, evaluation criteria set forth in this request for proposals must be considered in addition

to price. It is essential that the City of Everett retain the service s of a management firm with adequate background to

operate the Everetr WELLNESS CENTER so that the residents of Everett will be assured they will be provided a gym

facilify that is professionally managed and expertly maintained.

R-FP #25-27 opcmtion of thc Everctt wELLNESS CENTER
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I lrorcrore' tn€ Krr process wlll enable the Utty to provlde hrgher ratings to management hrms whose experience in
Wellness Center operation and whose key personnel have more than thi minimaliy adequate number of years of
experience in the operation of a wellness center,

The successful proposer must demonstrate the ability to deliver services that adhere to the specifications outlined in
this document and provide references as to where similar services have been successfully provided. The contract will
be awarded to the responsive and responsible proposer submitting the most advantageous proposal taking into
consideration both the results ofthe comparative evaluation and price. The City ofEverett resirves the right to reject
any and all proposals as determined to be in the best interests of tne City.

The City will re.ject any and all proposals in accordance with the above-referenced General Laws.

In addition, the Cify reserves the right to waive minor informalities in any or all proposals, or to reject any or all
proposals (in whole or in part) if it be in the public interest to do so.

Allison Jenkins
C hief Procurement Offi cer
February 10,2025

RFP #25-27 Operation of the Everctt WELLNESS CENTER
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Item Number 36

I. PURPOSE

On behalf of the City of Everett is soliciting the services of interested and qualified Wellness Center operators
to manage and maintain the Everett WELLNESS CENTER. The services to be provided are managing,
maintaining, and operating the Wellness Center as a gym in acoordance with a formal management
agreement.

U. SCHEDT]LE

Key Dates for This Proposal:

February l0r2025 @9:00 a.m. - RFP Issued

February 25,2025 @ ll:00 a.m. - Proposal due date

III. CURRENT SITUATION

The WELLNESS CENTER is currently being operated by Playfit. This agreement is due to expire on
February 28,2025.

IV. DECISION TO USE RFPPROCESS

It is essential that the CITY retain the services of a management firm with the extensive background to
operate the Wellness Center so that the residents of Everett will be assured they will be provided with a
professionally managed and expertly maintained facility. Since the most advantageous management
company will be based on factors other than price, the CITY has elected to use a Request For Proposal (RFP)
process. Under the RFP procurement, a proposer's response to the RFP consists ofeverything responsive to
the RFP other than price, called the Technical Proposal and the Price Proposal. The proposers' Technical
Proposals will first be evaluated and ranked. The evaluation results will be delivered to the CPO, who will
open the Price Proposals and make recommendations to the Mayor as to which proposer is the most
advantageous, considering the Technical and Price Proposals.

V. SCOPE OFWORK:

The City of Everett will accept proposals from qualified wellness center operations and
management firms interested in assisting the City of Everett in completing the tasks outlined
in this RFP. The City of Everett is prepared to enter into Contractual Agreements for specific
assistance as described below.

The Wellness Center hours of operations are from 5am to 8pm Monday through Friday, 6am- 2 pm with the
option to extend to 5pm on the weekends depending on customer demand. The tasks of this RFP are broken
down into three categories:

1. Management
2. Front Desk Operations
3. Custodial Operations
4. Fitness Classes and Additional Guest Servioes

Management Duties

Maintain overall management of wellness center, including, but not limited to
o Oversight of gym and custodial staff working directly for the consultant
o Work with the City of Everett to offer employment oppoltunities to Everett residents qualified

a
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Item Number 36

and able to perform applicablejob duties for positions
o Demonstrated understanding of a wellness center operations
o Respond to customer complaints and provide resolution
o Ensure gym equipment, which are assets of the City, are functional and make recommendations

to the City regar{ing the need to service or repair new equipment
o Ability to provide services within the proposed budget for staff and programs
o Ability to create and implement wellness center programs for all ages, post pandemic
o Responsible for ensuring weights and accessories are retumed to proper locations
o Provide tours of the facility to prospective members if required
o Any other duties and responsibilities that would pertain to the management and operations of a

wellness center that is not listed here

Front Desk Operations
r Meet and greet members upon arrival
r Enswe no issues upon check in
o Answer and resolve any membership issues, including but not limited to billing and bank account issues
o Customer Service skills required, both in person and over the phone
. Any other duties and responsibilities that would pertain to front desk operations of a wellness center that

is not listed here
r Assigning multi-lingual staff to staff the front desk is desirable
. Daily staffing requirements

o 1 employee on the desk from 5am- 8am
o 2 employees on the desk from 8am- Spm

Custodial Operations
r Responsible for the overall cleanliness of gym floor only; bathrooms and locker rooms to be cleaned by

the City of Everett Facilities Department
r Ensure all gym equipment has been disinfected and wiped clean after each member has used it consistent

with applicable COVID prevention guidelines promulgated by the Commonwealth of Massachusetts
and/or the Everett Health Department; every hour or as employee sees flt

o Restock gym floor paper towel dispensers
r Restock hand and any other floor sanitizers or disinfectants
o Any other duties and responsibilities that would pertain to custodial operations of a wellness center that

is not listed here
r Custodial staffing requirements

o Minimum of 1 employee on the floor throughout the entire time that the wellness center is in
operations

o COVID-l9 certified

Fitness Classes and Additional Member Services

The consultant may offer individualized fitness training serviccs and group fitness
classes to Wellness Center members. Such offerings shall be considered optional
services and not a condition of a Wellness Center membership. The payment and
collection ofany fees associated with these classes shall be between the consultant and
the Wellness Center member.

The consultant may offer Wellness Center members childcare services while the
member is present onsite using the Center facilities. Such offering shall be considered
optional services and not a condition of a Wellness Center membership. The payment
and collection ofany fees associated with child care services shall be between the
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consultant and the Wellness Center member.

The consultant will verify that any of its employees or individualslorganizations that it
contracts with to ofler individualized fitness training services, group fitness classes or

childcare services have the requisite professional qualifications or licenses and have

completed an agreement that indemnifies the City of Everett for any losses or damages

incu-rred due to the offering of such services. Under no circumstances is the consultant

authorized to charge any employee, individual or organization any rent or fee for the use

of space to offer classes or services at the Wellness Center.

The consultant must provide to the City of Everett's Treasurer or his designee a list of
any fitness training services, group fitness class instruction and childcare services

proposed, including the name of the individual or organization providing the service;

the scope of the service(s); and the costs to be charged to the members for approval

prior to offering any additional services to Wellness Center members'

No proposal in response to this RFP should be predicated on any projected income from

the offering of optional fitness or member services'

Work Plan

Final review and approval by the City of Everett of a detailed description of work submitted by

the consultant in the RFP will take place before execution of a contract.

The consultant will detail a dally operations and cleaning plan as part of the RFP response.

The prospeotive consultant will be evaluated not only on their ability to perform the individual

tasks, but also their ability and proposal for creating a comprehensive plan for success.

All employees working at the Wellness Center may be required to undergo the following background checks:

CORI: Criminal Offender Record Information

SORI: Sex Offender Registry Information

Employees will need to provide government issued photo identification and sign a release form allowing the

CITY to run the required background checks.

CORI checks may be performed pursuant to Mass. General Laws, Chapter 6, Section I12, and consistent with

guidelines promulgated by the Eiecutive Office for Health and Human Services, and/or the Commonwealth's

bepartmerit of Public Health. SORI checks may be performed pursuant to Mass. General Laws, Chapter 6,

Sections 178(J) & 178(K).

Page 1621438

RFP #?5-27 Opemtion oflhe Everetl WELLNESS CENTER



Item Number 36

VI. INSTRUCTIONS TO BIDDERS

L Issuing Office. This RFP is issued bythe City

2.

Inquiries involving procedwal or technical matters must be received prior to February lB,2025 at 12:00
p'm. and directed in writing to Allisonjenkins@ci.evereet.ma.us. Please put in the email subject line
"25-27 Request for Clarification".

An Addendum will be issued in order to clarif any questions that may arise.

Proposal Deposit. Each Technical Proposal must be accompanied by either a certified check payable to the
"City of Everett", or a bid bond from an authorized surety company authorized to do business in the
Commonwealth of Massachusetts, in the amount of Five 'ihousand- & no/100s Dollars ($51000). All
deposits shall be returned upon final execution ofa contract or, ifno contract is executed, at thcexpiration of
ninety (90) calendar days from the date set for opening of the proposals. If the successiut propor.. fails to
p94rm its agreement to fumish a properly executed contract, iniluding the required security^foiperformance
within ten (10) days after an award is made to it, or within such additiJnal time as the CITi may authorize in
w-riting, the proposal deposit shall become the property of the CITY as liquidated damages; however, in case
ofdeath or disability ofthe Proposer, the deposit shall be returned to it after submissioiofa sworn affidavit
to, and acceptance by, the City.

A responsive proposal shall consist oftwo parts: (i) a Technical Proposal made up ofone (l) original, four (4)
paper copies and one (l) digital copy and (ii) one (1) paper copy ofa Price Proposai. The Teihnicalproposal and
the Price Proposal shall be submitted in separate sealed envelopes.

The one original and four copies of the TECHNICAL PROPOSAL and the one pRICE PROPOSAL must be
SUbMittCd iN SEPARATE SEALED ENVELOPES.

Envelopes shall be marked:

Proposal Acceptance and Rejection. Notice of the acceptance of the proposal will be given to the successful
proposer delivery of a Wellness Center Management Agreernent ("Agreement") between the CITy of Everett
and the Contractor from the CPO. The Contractor shall deliver the Agreement, cluly signed, and properly
executed, within ten (10) calendar days of receipt. If the successful proposer fails io eiecute the Agreement
within such time period, the CITY of Everett may accept another proposal and exercise its right unler the bid
bond. The failure of any proposer to examine the Agreement documents shall not relieve it from the

3

*TECHNTCAL PROPOSAL - RFP #25-27 "OPERATION OF'l'HE EVER-E,TT
WELLNESS CENTER'

and

(PRICE PROPOSAL - RF'P #25-27 gOPERATION OF'THE EVERETT WELLNESS
CENTER"

along with your firm's name on both envelopes. If a Price Proposal is included in the Technical proposal, the
proposal may be rejected.

A. Technical Proposal.^The technical proposal shall consist ofdocumentation that the proposer satisfies the
Minimum Criteria of this RFP #25-27 together with the proposer's response to the 

'Comparative 
Criteria

andteclmical Proposal Cover Sheet" (Attachment B).

B. Price Proposal. Proposers shall use Attachment A to this RFP #25-27 Form of price proposal in
submitting the price proposal.

4.
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obligations it will incur if its proposal is accepted.

The CITY ofEverett reseryes the right to reject any or all proposals, or any part(s) thereof, ifin the best

interest of either the City to do so, and to amend any contract to the extent permitted by law and as the CITY of
Everett deems to be in tleir best interest. The CITY of Everett reseryes the right to waive any mistakes or

informalities in the proposals received and may requcst supplementary information from any particular

proposer if it is determined that the granting of such waiver or the receipt of such additional information would

Le in the best interest of the CITY of Everett. Each "Out-of-State" proposer shall fumish with its proposal a

certification from the Office of the Secretary of State verifying that it is legally authorized to do business in the

Commonwealth of Massachusetts.

Any proposal which fails to include any material information or documentation specified in the proposal

submission requirements is non-responsive and will be rejected.

5. Incorporation ofProposal Content. All or part ofthe successful proposal submitted shall become

incorporated into the final contract documents.

6. Expenses. Expenses for developing the proposals are entirely the responsibility ofthe proposer and shall not

be chargeable in any manner to thtCITY of Evereft. All costs of meeting the requirements of this RFP and

u.ry ,"r.rlting contracts, including those for insurance, professional services, or licensure, shall likewise be the

exclusive responsibility of the proposer and not the CITY of Everett.

Proposer Review of Existing Operation. The Wellness Center can be inspected by contacting

Angelo Febbo, at angelo.febbo@ci.everett.ma.us

8. Contract and Term. After selection of the successful proposal, a written contract containing the terms of this
p1FP #25-27 and the successful proposer's response, together with any changes to the service plan negotiated

by the parties shalt be executed by the successful proposer and the CITY of Everett. Such contract shall not

take effect until signed by both parties and approved by the Mayor of the City of Everett. The term of the

contract is three years, it shall extend from day of contract execution through March 1,2O26' The

provisions of the contract, except as expressly modified by the provisions of this RFP #25-27 shall also be

included in the contract to be executed by the management firm and the CITY of Everett'

g. Insurance Requirements. During the term of any Agreement, the Contractor shall maintain in full force and

effect at its own cost and expense the following minimum insurance coverage:

General Liability
Bodily Injury Liability $1,000,000 per occurrence

Property Damage Liability $ 500,000 per occurrence
(or combined single limit) $1,000,000 per occuffence

Automobile Liability
Bodily Injury Liability
Property Damage Liability
(or combined single limit)

$ I ,000,000 per occurrence
$ 500,000 per occunence
$1,000,000 per occurrence

Workers' Compensation Insurance
Coverage for all employees in accordance with Massachusetts General Laws

Professional Liability Insurance
Minimum Coverage $ 1,000,000 per occurrence The CITY of Everett, and the Contractor shall be named as

insured on all policies obtained by the management firm and certificates of insurance shall be fumished to the CITY
of Everett by the Contractor.

All policies shall be obtained from companies licensed to conduct business in the Commonwealth of
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Massachusetts.

Insurance coverage in amount and form shall not be deemed acceptable until approved by Everett's City
Solicitor, The CITY of Everett reserye the right to require increased insuranie coverage if the present
statutory cap on tort liability of municipalities is increased during the term of the Agreemint.

Utilities. All utility expenses such as water, sewer, elechicity, gas, waste disposal, telephone, cable
television service, etc., which are or may be required to operate the Wellness Cenfer, will be bome by the
CITY, including relocation of utilities, permits, connection fees, etc.

Records and Audits. The Contractor shall submit a detailed description of the method to be used to insure
the accountability for all revenues generated at the Wellness Center, which method is subject to review by
the CITY of Everett. The Contractor shall keep the books of accounts and records of ail operations and
establish a system ofbookkeeping and accounts in a manner considered to be good accounting practice
according to the American Institute of Certified Public Accountants and satiifactory to the CITY of
Everett and shall permit inspection ofsaid books and records by the CITY ofEverett as often as deemed
necessary in the opinion of the CITY of Everett in form submitted by the CITY of Everett. The Contractor
shall submit at the end of each year a certified, audited annual report, as acceptable to the ClTy of
Everett.

Hours and Days of Operation. The primary operating period shall be daily seven days per weekeach year of
the agreement. Changes to the operating schedule can be made only with the written appioval of the CITy of
Everett.

12.

13 Maintenance. The Contractor.will accept all properties, facilities, and equipment "as is" in their presently
existing condition. The City will make all repairs necessary to maintain iity- owned equipment, buildingi,
and structures, and has total responsibility for building maintenance to include, but not limited to, repair and
replacement all the respective CITY of Evcrett-owned Wellness Center properties, fixtures, pfintings,
furniture and related equipment and the heating, utility, and plumbing systems. The Contractor will not make
aly alterations, additions,,or improvements to the Wellness Center and-facilities without the prior consent of
the CITY of Everett. All alterations, additions, and improvements, whether temporary oi permanent in
character, shall at all times be deemed to be the property of the City and shall remiin ufoo ttr. premises at
the termination of the agreement.
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),4. Minimum Stafling.

a. On-Site Manager. The individual proposed to serve as on-site manager of the Wellness Center must

have full authority to act for and bind the Contractor in all respects with regard to the operation ofthe
Wellness Center, including but not limited to, supervising, hiring and firing employees, authorizing work
orders and authorizing payments on behalf of the management firm. The individual proposed shall have

served in the capacity of an on-site manager with the above described level of independent authority for a

minimum of five years. A higher rating will be assigned to firms who propose that the on-site manager is

a principal in the Contractor.

The Contractor shall warrant that the on-site manager is experienced and qualified to supervise all aspects

of the operation, maintenance and administration of the Wellness Center. The on-site manager or a

designated assistant manager shall be present on-site at all times during which the Wellness Center is in
operation.

The on-site manager shall also attend CITY of Everett meetings as requested and prepare any reports
requested by the CITY of Everett regarding the Wellness Center.

The Contractor and the on-site manager shall not use Wellness Center premises for conduct of any other
enterprise or business other than Everett WELLNESS CENTER business.

The CITY of Everett is committed to maintaining good relations with the neighborhoods surrounding the

Wellness Center, as well as with the patrons of the Center. To that end, the on-site manager shall be

responsible for receiving and responding to any complaints or problems the residents surrounding the
Wellness Center or patrons have regarding the Center's operation. The on-site manager shall at all times

be courteous to residents of the neighborhoods surrounding the Wellness Center and patrons, and shall be

guided by the CITY of Everett with regard to the resolution of complaints.

Any change from this staffing will be required in writing by the CITY of Everett.

b. Front Desk. The Contractor shall employ, on a year-round, full-time basis, two employees to maintain the

front desk and operation at the center.

c. Capital Improvements by the CITY of Everett. The CITY of Everett has established an ongoing
program of Wellness Center and building improvements. Additional improvements are anticipated in the
future. The Contractor acknowledges that it does not have any claim against the CITY of Everett, their
agents, or contractors for interference in business or damages for intemrption of services or interference in
the operation of the Wellncss Center, as a result of any improvements made by the CITY of Everett. The
CITY of Everett agrees to use its best efforts to minimize such intemrptions or interference in business

without waiving its right to make improvements to the Wellness Center or its buildings.

Faithful Performance Bond. The Contractor will, at or before the execution of the Agreement, furnish to the
City an acceptable corporate Performance Bond offour hundred thousand dollars ($400,000.00), or equivalent
security, as security for faithful performance and non-negligent performance of the Agreement. The bond shall

be in force at all times during the term of the Agreement.

Force Majeure. Neither the City, the CITY of Everett nor the Contractor shall be deemed in breach of any
confact which may result from this proposal submission if it is prevented from performing any of the

obligations hereunder by reason of Acts of God, acts of the public enemy, acts of superior governmental

authority, skikes or labor disputes, floods, riots, rebellion, sabotage, or any similar other circumstances not
within their reasonable control.

Termination. The Contractor shall peaceably and immediately give up and surrender to the CITY of Everett
the premises and every part thereof at the termination of the agreement.

15

16.

17
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Non-discrimination/Equal Opportunity. The Contractor shall comply with all local, state and federal laws
and regulations pertaining to non-discrimination and equal opportunity in the areas of employment,
subcontracting, and use of City facilities.

Assignment. The Contractor shall not assign or subcontract any portion of the operation without written
approval from the CITY ofEverett.

Independent Contractor. The Conhactor and its employees will operate as an independent contractor and
are not considered to be CITY of Everett or City employees.

Assignment of Authority. The Contractor shall be in charge of public play on the Wellness Center. The
Contractor shall be authorized to enforce applicable ordinances, rules, and regulations which are not
superseded by any agreement or contract resulting from this proposal.

Special City Events and Contributions. The City shall have the right to use the Wellness Center for special
City events.

Signs. The Contractor shall not place any sign or advertisement upon any property ofthe City or upon
any vehicle used by the firm directly for the concession under any contract or agreement which may result
from this proposal without written approval of the CITY of Everett.

Noise Ordinance. The Contractor must comply with the City's Noise Ordinance, which currently restricts the
Contractor from running motorized equipment before the hours of 7:00 a,m. weekdays and 9:30 a.m. on
weekends and holidays and after 8:00 p.m. any day of the week. The Contractor will be required to comply
with any lawful amendments to the current ordinance.

Community Engagement. The Contractor will cooperate with efforts of the City to engage the
community in programmatic wellness opportunities involving youtho women and residents over the age
of 55.

END OF SECTION

19.

20.

21.

22.

23.

24.

25.
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VII. TECHNICAL PROPOSAL. MINIMUM CRITERIA

Any proposer submitting a proposal for Wellness Center management seryices must satisfy all the Minimum Criteria listed below

Proposals that do not demonstrate comnliance with the Minimum Criteria mav not be further considered.

L

2.

3.

4.

5.

6.

7.

8.

9.

10.

Five (5) years' experience by the proposer in the area of Wellness Center management, PUBLIC or

PRIVATE.

Proposer must have at least one (l) Wellness Center presently under its management.

Five (5) years' experience by the individual who will be the on-site manager of the Everett

WELLNESS CENTER in managing a Wellness Center,

Provide the required Proposal Deposit.

Provide specified staffing levels and equipment requirements.

Provide completed and signed Bidder's Qualifications And References Form

Provide completed and signed Certificate of Tax Compliance

Provide completed and signed Certificate of Non-Collusion

Provide completed and signed Debarment Letter

Provide completed and signed IRS Form W-9

THIS SPACE INTENTIONALLY LEFT BLANK
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VIII. TECHNICAL PROPOSAL - COMPARATIVE EVALUATION CRITERIA AND STANDARDS

Proposals that meet or exceed the minimum criteria will be evaluated and rated on the basis of the following comparative criteria.
To the extent that a criterion is based on the evalualion ofa proposer's plan, the proposer shall provide a plir thaiwill allow for a
meaningful evaluation ofthat plan The city reserves the right to ask any proposer io provide addiiional supporting documentation in
order to verify its response.

Ratings of Highly Advantageous (HA); Advantageous (A); Not Advantageous QllA); or Unacceptable (U) will be given to each of
the following criteria for each proposer. A composite rating will then be determined. A compoiite rating of Highlt Advantageous
or Advantageous may be assigned only if a proposal has received at least one such rating among the criteiia tisted below.

To the extent that an Evaluation Criterion requires the certification of fact and this RFP does not require otherwise, a proposer,s
certification as to that fact shall be an adequate response provided, however, that on request the proposei shall provide such evidence
as the City may request to support that fact.

Eighly Advantaseous Advantaseous Not Advantaeeous
I. Plan ofServices Ratings

will be based on the
daily schedule of
operations. Particular
attention will be given to
the methods by which the
candidate plans to complete
all items in thc Scope of
Work.

Proposal includes a
detailed, logical, and
highly effrcient scheme
for addressing all of
the required daily
operations and cleaning
tasks-

Proposal includes a
oredible scheme for
addressing all ofthe
required daily
operations and
cleaning tasks.

Proposal is not sufficiently detailed
to fullyevaluate, or does not contain
components necessaryto address all
the required daily operations and
cleaning tasks.

II. General Qualifications of
Firm
Particular attention will be
paid to evidence of
successful past
performance ruoning a
similar sized wellness
center.

Candidate has
successfirlly operated
similar sized wellness
centers for the past five
yeafs.

Candidate has
successfully
operated similar
sized wellness
centers for the past
three years.

Candidate has experienced diffrculty
in operating similar sized wellness
centers.

III. Personnel & Resources
to be Utilized
Rating will be based on
evidence that adequate
qualified personnel are
assigned to the wellness
center and that sufficient
resources are available for a
seven day a week operation.

At least one manager,
one front desk
employee and one
custodial employee
from the proposed
project staff has
substantially
contributed to the
success of operating a
similar size wellness
center. Several Multi-
lingual employees.

At least one
individual from the
proposed project
staffhas contributed
to, or has experience
operating a similar
size wellness center.
One multi-lingual
employee.

None ofthe project staff has
substantially contributed to the
operation of a similar size wellness
center. No multi-lingual employees.
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fV. Experience with slmilar
projects.
Rating will be based on
experience providing
wellness center operations
and management.

The firmhas at least
five years of
experience operating
and managing a similar
sized wellness center.

The firm has at least
three years of
experience operating
and managing a
similar sized
wellness center.

The frm has less than three Years of
experience operating and managing a

similar sized wellness center..

IX. EVALUATION OF PROPOSALS AND AWARD OF CONTRACT

The contract wilt be awarded to the responsive and responsible proposer deemed to be most advantageous

determined by the CITY of Everett, taking into consideration both the Technical and Price Proposals' Any

proposals wh"ich submit a price that is abnormally low or high, as determined_by the CITY of Everett, may be

Li".t"a as not responsible. All proposals shall remain firm for ninety (90) calendar days after the proposal

opening.

As used herein, the terms "responsive" and "responsible" shall have the meanings given to such terms in

M.G.L. c. 30B, $2.

proposers may be investigated by the CITY of Evcrett or their designated representative to determine if they

are qualified to perform tie Agreement. The investigation will seek to determine whether the proposer is

adequate in size, is authorized-o do business in the City, possesses comparable previous experience and

wheiher the proposer's available equipment and financial resources are adequate to assure the City that the

contract will be completed in accordance with the terms thereoi

In evaluating Proposals, the CITY ofEverett will consider the qualifications ofonly those proposers wlose

proposals ari in cbmptance with the requirements set forth in this RFP. The CITY of Everett reserve the

rlgtrt to rejcct any proposal ifthe evidence submitted by, or the subsequent investigation ofsuch proposer

fais to saiisfy ttre 
^CffV 

of Everett that the proposer is properly qualified to carry out the obligations of the

Agreement.
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x. pRoposAl,suBMrssroNREQIIREMENTS

1. Price Proposal. to be paid by the CITY of Everett shall be submitted on Attachment A. This
completed form shall be signed by an authorized representative of the proposer and placed in a
separate sealed envelope marked "Price Proposal - Wellness Center Operation Services.,'

2. Technical .Proposal. Management firm's technical proposal shall be signed by a duly authorized
representative of the proposer and submitted under Attachment B und struit include narrative
descriptions for each Evaluative Criteria. Each narrative description shall be typewritten on a separate
page with the item number and category at the top and the nami ofthe p.oporo at the bottom:

Attachment B and the narrative descriptions shall be placed in a separate sealed envelope marked
"Technical Proposal - Wellness Center Operation Servicis."

Proposers must acknowledge anylall Addenda for this RFP on the first page of their Technical proposal
Cover Sheet.

3. Certification of Non-Collusion and Tax Attestation.

Each proposal must include a signed Certificate of Non-Collusion and Tax Attestation in the forms
attached hereto as Attachment C. These documents should be included in the envelope containing the
Technical Proposal.

XI. EVALUATORS

The City's Chief Procurement Officer shall designate members of the CITY of Everett to evaluate the
proposals.

END OF SECTION
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EXHIBIT I

CITY OF EVERETT, MASSACHUSETTS

AGREEMENT

THIS AGREEMENT made this _ day of , 2025by and between the CITY of EVERETT, a municipal

corporation duly organized under the laws ofMassachusetts and having a usual place ofbusiness at 484 Broadway,

Everett,
Massachusetts, hereinafter refened to as the "CITY", ffid 

-,4

corporation having a usual place of business at 

-, 

hereinafter referred to as the
..CONTRACTOR".

WITNESSETII:

WHEREAS, the cIrY invited the submission of prop**,H#nf:iff.:?,idelivery of

WHEREAS, the CONTRACTOR submitted a Proposal to perform the work required to complete the Project; and

WHEREAS, the CITY has decided to award the contract therefor to the GoNTRACTOR.

NOW, THEREFORE, the CITY and the CONTRACTOR agree as follows:

l. CONTRACT DOCUMENTS. The Contract Documents consist of this Agreement, the Invitation to Bid, Instructions

to Sidd..r, -d the CONTRACTOR's Proposal. The Contract Documents constitute the entire Agreement between

the parties concerning the work, and all are as fully a part of this Agreement as if attached hereto'

2.THEwoRK.TheWorkconsistsof,asmorefullydescribedinthe
Contract Documents as defined above.

3, TERM OF CONTRACT. This Agreement shall be in effect from and shall expire on

unless terminated earlier pursuant to the terms hereof.

4. COMPENSATION.
aLtt" Cny rnull pay the CONTRACTOR as full compensation for the performance of the work outlined in Section

2 above the contract sum of q

B. The acceptance by the CONTRACTOR of final payment for items and/or services provided shall be deemed a

release of the CITY from any and all claims and liabilities under this Agreement.

C. Neither the CITY's review, approval, or acceptance of, nor payment for any of the items and/or services provided

shall be construed to operate ai a waiver of any rights of the CITY under the Agreemont or any cause of aotion

arising out of the performance of the Agreement.

D. The CITY shall cancel this Agreement if funds are not appropriated or otherwise made available to support

continuation of performanc e in any fiscal year succeeding the current fiscal year as required by G'L' c. 30B, sec.

12(c)(3).

5. PAYMENT OF COMPENSATION. The CITY shall make payments within thirty (30) days after its receipt of

Invoice.
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6. LIABILITY OF THE CITY. The CITY's liability hereunder shall be to make all payments when they shall become
due, and the CITY shall be under no further obligation or liability. Nothing in this Agreement shall be construed to
renderthe CITY or any elected or appointed official or employee ofthe CITY, or their successors in office, personally
liable for any obligation under this Agreement.

Item Number 36

INDEPENDENT CONTRACTOR. The CONTRACTOR acknowledges and agrees that it is acting as an independent
contractor for all work and services rendered pursuant to this Agreement, and shall not be consideied an empioyee or
agent ofthe CITY for any pu{pose.

INDEMNIFICATION, The CONTRACTOR shall indemnify, defend, and hold the CITY harmless from and against
any and all claims, demands, liabilities, actions, causes of actions, costs and expenses, including attomey's feei,
arising out of the CONTRACTOR's breach of this Agreement or the negligence or misconduct of the
CONTRACTOR, or the CONTRACTOR's agents or employees. This obligation shall survive the termination or
expiration of this Agreement.

INSURANCE.
A. The CONTRACTOR shail obtain and maintain in futl force and effect during the Mayor of this Agreement the

insurance coverage in companies licensed to do business in the CommonwJalth of Massachusett{ and acceptable
to the CITY, as set forth below:

7

8

9.

General Liability
Bodily Injury Liability
Property Damage Liabi lity
(or combined single limit)

Automobile Liability
Bodily Injury Liability
Property Damage Liability
(or combined single limit)

S1,000,000 per occuffence
S 500,000 per occurrence
S 1,000,000 per occurrence

$ 1,000,000 per occrurence
$ 500,000 per occrurence
$ 1,000,000 per occrrrence

Workers' Compensation Insurance
Coverage for all employees in accordance with Massachusctts General Laws

Professional Liability Insurance
Minimum Coverage S1,000,000 per occrurence

B. All policies shall identi$, the CITY as an additional insured (except Workers'Compensation) and shall provide

that the CITY shall receive written notihcation at least 30 days prior to the effective date of any amendment or

cancellation. Certificates evidencing all such coverages shall be provided to the CITY upon the execution of this

Agreement. Each such certificate shall specifically refer to this Agreement and shall state that such insurance is as

required by this Agreement. Failure to provide or to continue in force such insurance shall be deemed a material

breach of this Agrecment and shall be grounds for immediate termination.

10. ASSIGNMENT' The CONTRACTOR shall not assign, sublet, or otherwise transfer this Agreement, in whole or

in part, without the prior written consent of the CITY, and shall not assign any of the moneys payable under this

Agreement, except by and with the written consent of the CITy.
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I 1. TERMINATION. A. Termination for Cause. If at any time during thc Mayor of this Agreement the CITY determines

that the CONTRACTOR has breached the terms of this Agreement by negligently or incompetently performing the

work, or any part thereof, or by failing to perform the work in a timely fashion, or by failing to pcrform the work to the

satisfaction of the CITY, or by not complying with the direction of the CITY or its agents, or by otherwise failing to

perform this Agreement in accordance with all of its terms and provisions, the CITY shatl noti& the CONTRACTOR

in writing stating therein the nature of the alleged breach and directing the CONTRACTOR to cure such breach within

ten (10) days. The CONTRACTOR specifically agrees that it shall indemnify and hold the CITY harmless from any

loss, damage, cost, charge, expense orclaim arising out ofor resulting from such breach regardless ofits knowledge or

authorization of the actions resulting in the breach. If the CONTRACTOR fails to cure said breach within ten (10)

days, the CITY may, at its election at any time after the expiration of said ten (10) days, terminate this Agreement by

giving written notice thereof to the CONTRACTOR specifying the effective date of the termination. Upon receipt of
iaid notice, the CONTRACTOR shall cease to incur additional expenses in connection with this Agreement. Upon the

date specified in said notice, this Agreement shall terminate. Such termination shall not prejudice or waive any rights

or action which the CITY may have against the CONTRACTOR up to the date of such termination, and the

CONTRACTOR shall be liable to the CITY for any amount which it may be required to pay in excess of the

compensation provided herein in order to complete the work specified herein in a timely manner. Upon such

termination, th; CONTRACTOR shall be entitled to compensation for all satisfactory work completed prior to the

termination date, as determined by the CITY.

B. Termination for Convenience. The CITY may terminate this Agreement at any time for convenience by providing

the CONTRACTOR writen notice speci$ing therein the termination date which shall not be sooner than ten days

from the issuance of said notice. Upon receipt of said notice, the CONTRACTOR shall cease to incur additional

expenses in connection with this Agreement. Upon such termination, the CONTRACTOR shall be entitled to

compensation for all satisfactory work completed prior to the termination date, as determined by the CITY, such

payment not to exceed the fair value of the services provided hereunder.

12. INSPECTION AND REPORTS. The CITY shall have the right at any time to inspect the work of the

CONTRACTOR, including the right to enter upon any property owned or occupied by CONTRACTOR, whether

situated within or beyond the limits of the CITY. Whenever requested, CONTRACTOR shall immediately furnish to

the CITY full and complete written reports of its operation under this Contract in such detail and with such

information as the CITY may request.

13. ROYALTIES AND PATENTS. The CONTRACTOR shall pay all applicable royalties and license fees. In addition,

the CONTRACTOR hereby represents that it is duly authorized to use any process or other intcllectual property rights

held by third parties in the performance of this Agreement, it shall defend all suits or claims for infringement of any

patent or other intellectual property rights and shall indemnify and hold the CITY harmless from loss on account

thereof.

14. SUCCESSOR AND ASSIGNS. This Agreement is binding upon the parties hereto, their successors, assigns and legal

representatives. Neither the CITY nor the CONTRACTOR shall assign or transfer any interest in the Agreement

without the written consent of the other.

15. COMPLIANCE WITH LAWS. The CONTRACTOR shall comply with all Federal, State, and local laws, rules,

regulations and orders applicable to the work provided pursuant to this Agreement, such provisions being incorporated

heiein by reference, and shall be responsible for obtaining all necessary licenses, permits, and approvals required for
the performance of such work.

16. NOTICE. Any and all notices, or other communications required or permitted under this Agreement, shall be in

writing and delivered by hand or mailed postage prepaid, retum receipt requested, by registered or certified mail or by

other reputable delivery service, to the parties at the addresses set forth on Page I or fumished from time to time in

writing hereafter by one party to the other party. Any such notice or correspondence shall be deemed given when so

delivered by hand, if so mailed, when deposited with the U.S. Postal Service or, if sent by private ovemight or other

delivery service, when deposited with such delivery service.
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IT.SEVERABILITY. IfanyMayororconditionofthisAgreementoranyapplicationthereofshalltoanyextentbeheld
invalid, illegal, or unenforceable by the court ofcompetent jurisdiction, the validity, legaliry, and enforceability of the
remaining terms and conditions of this Agreement shall not be deemed affected thereby unless one or both parties
would be substantially or materially prejudiced.

18' GOVERNING LAW. This Agreement shall be govemed by, construed, and enforced in accordance with the laws of
the Commonwealth of Massachusetts and the CONTRACTOR submits to the jurisdiction of any of its appropriate
courts for the adjudication of disputes arising out of this Agreement.

19. ENTIRE AGREEMENT. This Agreement, including all documents incorporated herein by referenceo constitutes the
entire integrated agreemcnt between the parties with respect to the matters described. Thii Agreement supersedes all
prior agreements, negotiations and representations, either written or oral, and it shall not be modified or amended
except by a written document executed by the parties hereto.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement on the day and year first above written.

CONSULTANT:

Date Signed

CITY OF EVERETT, MA:

Date Signed

Allison Jenkins
Chief Procurement Officer

Date Signed

I certily that an appropriation is available in the amount of this Conhact.

Eric Demas
Cify Auditor/Chief Financial Officer

Date Signed

Approved as to form

Colleen Mejia, Esq. Date Signed
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Carlo DeMaria
Mayor

Date Signed
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Minimum Contents of Request for Proposals for Wellness Center
Operator

a. Ensure the continuation of the good relations with the neighborhood.

b. That the Wellness Center be run as a public center, with the CITY of Everett determining
all rules, regulations and policies related to the operation of the wellness center;

c. That a public liability insurance policy covering the operation of the Wellness Center

d. That the Operator shall submit to the CITY of Everett monthly financial statements, the
form and content of these statements to be established by the cITy of Everett;

e. That the CITY of Everett and,/or Operator shall comply with all federal, state and local
laws and ordinances applicable to the operation of the Wellness Center or any facilities located
thereon.

R_FP #25-27 Opcmtion of thc Everctt WELLNESS CENTER
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CERTIFICATION OF TAX COMPLIANCE

Pursuant to M.G.L. c.62C, $49A and requirements of the City, the undersigned acting on behalf of the Contractor certifies

under thc pcnalties of pcrjury that the Contractor is in compliancc with all laws of the Commonwealth relating to taxes

including payment of ill io.ul tu*.r, fees, assessments, betterments and any other local or municipal charges (unless the

Contractoi his a pencling abatement application or has entered into a payment agreement with the entity to which such charges

were owed), reporting of employees and Contractor s, and withholding and remitting child support.*

* * Signature of Individual
or Corporate Contractor or (Mandatory)

Print Name:-

*** Conttactor's Social Security Number
(Voluntary) or Federal Identification Number

By: Date:

Corporate Officer
(Mandatory, i f applicable)

Print

* The provision in this Certif,rcation relating to chitd support applies only when the Contractor is an individual.

** Approval ofa contract or other agreement will not be granted until the City receives a signed copy ofthis Certification.

*** Your social security number may be fumished to the Massachusetts Department of Revenue to determine whether you have

met tax filing or tarpayment obligations. Providers who fail to correct their non-filing or delinquency will not have a

contract or other agreement issued, renewed. or extended.

Page 1781438

RFP #25-27 Operation ofthe Everett WELLNESS CENTER



I

l

=
Item Number 36

CITY OF EVERETT, MASSACHUSETTS

PERFORMANCE BOND

Know All Mcn By These Presents:

That we, , as pRINCIpAL, and as SURETY, are

held and firrnly bound unto the City of Everett as Obligec, in the sum of Four Hundred Thousand Dollars ($400.000,00) to be

paid to the Obligee, for which payments well and truly to be made, we bind ourselves, our respective heirs, executors,

adminishators, successors and assigns, jointly and severally, firmly by these presents.

Whereas, the said PRINCIPAL has made a Contract with the Obligee, bearing the date of _
for the Operation of the Everett WELLNESS CENTER in Everett, Massachusetts.

(Project Title)

Now, the condition of this obligation is such that if the PRINCIPAL and all Sub-contractors under said contract shall well
and truly keep and perform all the undertakings, covenants, contracts, terms and conditions of said contract on its part to be kept

and performed during the original term of said contract and any extensions thereof that may be granted by the Obligee, with or
without notice to the SURETY, and during the life and any guarantee required under the contract, and shall also well and truly
keep and perform all the undertakings, covenants, contracts, terms and conditions ofany and all duly authorized modifications,

alterations, changes or additions to said contract that may hereafter be made, notice to the SURETy ofsuch modifications,

alterations, changes or additions being hereby waived, then this obligation shall become null and void; otherwise, it shall remain in
fulI force, virh-re and effcct.

In the event, that the contract is abandoned by the PRINCIPAL, or in the event that the Obligee terminates the employment

of the PRINCIPAL or the authority of the PRINCIPAL to continue the work said SURETY hereby further agrees that said

SURETY shall, if requested in writing by the Obligee, take such action as is necessary to completc said contract.

In Witness Whereof, the PRINCIPAL and SURETY have horeto set their hands and seals this _day of 2021

PRINCIPAL SURETY

BY BY
(sEAL) (ATTORNEY-rN-FACT) (sEAL)

(Title)

ATTEST: ATTEST:
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Attachment - A

Everett WELLNESS CENTER
Price Bid Proposal

Thisform must be completed and placed in a sealed envelope marked:

RFP #25-27 Price Proposal - llellness Center Operation Services

Name of Firm or hdividual Submitting Bid:

Address:

Telephone

Above Bidder Proposes perform the operation for $

Written Amount

Signature of

Name of Bidder:

Address ofBidder:

CitylStatelZip:

Telephone lFax /E-maili 

-
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AttachmentB

Everett WELLNESS CENTER
Technical Proposal Cover Sheet

This form and accompanying materials must be completed and placed in a sealed envelope marked
Technical Proposal - Wellness Center Operation Services

ProposeracknowledgesAddendun , , , !

Name ofBidder:

Address:

Telephone/FAX:

Signature of Duly Authorized Representative of Bidder:

Title: Date

END OF SECTION
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A. TECHNICAL PROPOSAL - MINIMUMCRITERIA

Any proposer submitting a proposal must satisfy the Minimum Criteria above in order for its proposal to be

.oti*ii"ia. In partial raTisfictiin of this requiriment, proposers must suppty information showing the following:

l. Five (5) years' expedence or its equivalent, by the management firm, or its principal, managing a regulation

Wellness Center.

List Name of Facility, Years Managed, Location and Reference to contact. Supply resume.

Management firm must have one (l) or more Wellness Centers under its management.

List name and phone number of each Wellness Center under management and reference.

Five (5) years'experience or its equivalent, by the individual who will be the full time on-site manager of the

2

3

Everett WELLNESS CENTER.

List name of proposed On-Site Manager, Facilities Managed, Location, Reference.

4. Can you provide the required performance bond or equivalent security?

Yes: 
--- 

No

Ifto be provided by bonding company, please identifu surety

Page 1821438

RFP #25-27 Opcmtion ofthe Everett WELLNESS CENTER



1

=
Item Number 36

5 Can you provide the required insurance?

Yes: No:

B. TECHNICAL PROPOSAL - COMPARATIVE EVALUATION CRITERIA AND STANDARDS

Proposers must submit responses to the Evaluation Criteria and Standards above. The responses should
clearly identify which evaluative criterion is being addressed. Please use additional puges 

"s 
necessary to

COMPIETE YOUT PTOPOSAI. DO NOT INCLUDE ANY PRICE INFORMATION IN VOUN NTSPONSE ANI)
BE SURE TO INCLUDE THESE ADDITIONAL PAGES IN THE ENVELOPE MARKED ''TECHNICAL
PROPOSAL WELLNESS CENTER OPERATION SERVICES.'I

LEGISLATION ENACTED BY THE COMMONWEALTH OF MASSACHUSETTS, EFFECTM ruLy 1, 1983, REQUIRES THAT THE
ATTESTATION BELOW BE SIGNED AND RETURNED WITH ATTACHMENT B, TECHNICAL PROPOSAL.

ATTESTATION

Pursu.ult to MG c. 62C, $ 49A, the undersigned acting on behalfofthe Contractor, certifies under the penalties ofperjury that,
to_the best of the undersigned's knowledge and belie{ the Contractor is in compliance with all laws of the Commonwealth
relating to taxes, reporting ofemployees and contractors, and withholding andiemitting child support.*

*+Signature of Individual
or Corporate Contractor (Mandatory)

*** Contractor's Social Security Number
(Voluntary) or Federal ldentification Number

By: Date:
Corporate Officer
(Mandatory, if applicable)

* The provision in the Attestation relating to child support applies only when the Contractor is an
individual.

** Approval ofa contract or other agrecment will not be granted unless the applicant signs this certification clause.

*** Your social security number will be fumished to the Massachusetts Department of Revenue to determine whether you have
met tax filing or tax payment obligations. Providers who fail to correctiheir non-filing or delinquency will not have a
contract or other asreement issued. renewed. or extended. This request is made under the autho;ity oi G-L c. 62C, $ 4gA.

****************at***************************+* ****t******+**********ti**************i*******t*****t****

Massachusetts General Laws, chapter 308, $ 10, requires that eaoh bidder must certift as follows:

The undersigned certifies under penalties ofperjury that this bid or proposal has been made and submitted in good faith
and without collusion or fraud with any other person. As used in this paragraph, the word "person,, shall meai any
natural person, business, partnership, corporation, union, committee, club or other organizaiion, entity or group oi
individuals.

(Name ofperson signing bid or proposal) *Please sign do not
Print or type***+*****t+** ***

(Name of business)
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Item Number 36

ATTACHMENT C

CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this bid or proposal has been made and submitted in good

faith and submiged in good faithand withoui collusion or fraud with any other person. As used in.this certification,

the word "person" shaf mean any natural person, business, partnership, corporation, union, committee club, or other

organization, entity, or group or individuals.

(Signature of individual)

Name of Business

Page 1841438

WP #25-27 Opcmtion of thc Evcrett WEI-LNESS CENTER



I

:
=

Item Number 36

CERTIFICATION OF TAX COMPLIANCE

The undersigned acting on behalfofthe Contractor certifies under thepenalties ofperjury that the Contractor is in compliance
with all laws of the Commonwealth relating to taxes including payment of all locai taier, fe"r, ur..r.-ents, betterments and
any other local or municipal charges (unless the Contractor has a pending abatement application or has enteied into a payment
agreement with the entity to which such charges were owed), reporting of employees and contractors, and withholding ;nd
remitting child support.*

**Signature of Individual
or Corporate Contractor (Mandatory)

*** Contractor's Social Security Number
(Voluntary) or Federal ldentifrcation Numbcr

Print Name:_

By: Date:
Corporate Officer
(Mandatory, if applicable)

Print Name:_

* The provision in this Certihcation relating to child support applies only when the Conlractor is an individual.

** Approval ofa contract or other agreement will not be granted until the City receives a signed copy ofthis Certification.

{'** Your social security number may be furnished to the Massachusetts Department of Revenue to determine whether you have
met tax filing or tax payment obligations. Providers who fail to conect iheir non-filing or delinquency will not have a
contract or other agreement issued. renewed, or extended.
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Item Number 36

Michael Mangan

From:
Sent:
To:
Cc:

Attachment's:
Subject:

Erin Deveney
Monday, March 24,2025 11:54 AM

Peter Pietrantonio; Robert VanCampen

Sergio Cornelio; Michael Mangan; David Flood; John Russolillo

C0072-25 Wellness Center RFP

25-27-RFP-Operation-and-Managemnet-Final.pdf

Hello-

The Chief Procurement Officer is not in the office today. ln lieu of Ms. Jenkins appearance at the Council meeting this

evening, I wanted to share the following information with the Council regarding the most recent procurement for the

operation of the Wellness Center.

The City of Everett issued an RFP for the Operation and Management of the Wellness Center. The RFP was posted on

February 2,2025 and responses were due by 11 AM on February 25,2025. A copy ofthe RFP document is attached for

your reference. The City received one response by the deadline. A second response was submitted, but it was relected

by the City because it was not delivered by the posted deadline'

A 3-person selection team was appointed to review the one bid that was accepted, That team has presented their

scoringandevaluationofthetechnicalproposaltotheCPO. Nextstepswillbedeterminedbasedonthescoringand
evaluation of the technical, non-price proposal.

lf there are additional questions that you would like answered on this topic, please let us know.

Thank you
-Erin
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ETTHrett
Massachusetts

c0073-25

Item Number 37

To:

From:

Date:

Mayor and City Council

Councilor Peter Pietrantonio

March LO,2025

Aeenda ltem:
That a representative from National Grid appear at the next meeting to explain the power outages we had in
Everett recently.

Backeround and Explanation:

Attachments:
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Item Number 38

EvHrett
Massachusetts

c0078-25

To: Mayor and City Council

From: Councilor Stephanie Martins, Councilor Guerline Alcy Jabouin, Councilor Holly D. Garcia,
Councilor Katy [. Rogers, Councilor Michael K. Marchese, Councilor Peter Pietrantonio, Councilor Robert J.
Van Campen, Councilor Stephanie V. Smith

Date: March 4,2025

Agenda ltem:
That the DeMaria Administration immediately implement enhanced safeguards and controls in the City's
finance department by separating the positions of Auditor and Chief Financial Officer, and comply with all
other recommendations as stated in the letter of findings and recommendations issued by the Office of the
lnspector General on February 27,2025

Backeround and Exolanation:

Attachments:
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Item Number 38

CITYOF EVERETT-OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02 149

tE 617-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLODeMARIA
MAYOR

March 5,2025

The Honorable City Council
Everett City Hall
484 Broadway
Everett, MA 02149

RE: Resolution C0078-25

Dear Honorable Members

I am in receipt of the above-referenced resolution requesting that my Administration
take steps to modify the City's internal controls by segregating the duties of Auditor and

Chief Financial Officer.

Please be advised that I am willing to present to the City Council for its consideration
recommendations for the necessary legislative action to implement such a change.
However, this issue is too important and warrants more serious consideration than to
rush to meet a deadline imposed on my Administration with less than 24-hours-notice.

ln the interim, I wanted to acknowledge that I am in receipt of this resolution and that I

will be sharing with the City Council recommendations on how to best implement such a
change in a sound, strategic manner that is in the best interest of the residents of
Everett.

Thank you

Respectfully submitted,

Carlo DeMaria
Mayor
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CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02149

8 617-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLODEMARIA
MAYOR

March 5,2025

The Honorable City Council
Everett City Hall
484 Broadway
Everett, MA 02149

RE: Resolution C0076-25

Dear Honorable Members:

Attached please find a response from counsel to Mayor DeMaria in response to the

above-referenced resol ution.

I am furnishing this information to you at the request of Attorney Paik to meet the

Council deadline.

Thank you.

Respectfully submitted,

Erin Deveney
Chief of Staff

Enclosure
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Paik Deal LLP
6 Beacon St., Suite 305
Boston, MA 02108
781-819-3494

The Honorable City Council
Everett City Hall
484 Broadway
Everett, MA02149

Dear Honorable Members:

Please accept this response to the above-referenced resolution demanding retum of money based
upon a review and report by the Office of the Massachusetts Inspector General (OIG).

The City Council's request is based upon a letter issued by the OIG on February 27,2025,which
followed a review during which the Mayor and the administration fully and voluntarily
cooperated. The OIG reviewed documents and conducted interviews but did not provide the
administration with any ability to provide meaningful input, to confront witnesses, to provide
analysis, or to contest the conclusions prior to issuance of the report.

The Mayor and the Administration welcome an impartial review that provides due process,
including the ability to review the evidence, to address issues, and to confront accusers. If the
final decision of an adjudicatory body orders the Mayor to take remedial steps he will of course
abide by that decision.

For these reasons, together with the reasons given in my statement on behalf of the Mayor before
the City Council on March 4,2025,the Mayor will not act on the proposed request until he is
given an opportunity for due process.

Young Paik

Counsel to the Mayor
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Item Number 38

CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02149

8 617-394-2270

\. mayorcarlo .demaria@ci.everett.ma.us
CARLO DEMARIA
MAYOR

March 19,2025

The Honorable City Council
Everett City Hall
484 Broadway
Everett, MA 02149

RE: Resolution C0078-25

Dear Honorable Members:

I am providing you with a further update on action I have taken in response to the

above-referenced resol ution.

My office has submitted to the City Solicitor proposed language for an_order to amend

tne City of Everett's Administrative Code to separate the positions of CFO and City

Auditoi. The City Solicitor, who has been using pre-approved PTO, will review the draft

upon return to the office. Once the form and the content of the proposed ordinance is

approved by the City Solicitor, I will submit an order to you'

ln the meantime, I would like to remind the members of this council of the existing

visibility you have into municipal finances. My Administration and I make financial

informition available to you on an ongoing basis. You have and will continue to have

the ability to review financial documents and information. An example of this existing

ability exercised by the City Council is the Ways and Means Committee's quarterly

review of city financials. As we have in the past, we will continue to share this

information with you and answer questions you may have.

Thank you

Respectfully submitted,

e-a r/;a

Carlo DeMaria
Mayor
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Item Number 39

Ev€rett
Massachusetts

co079-25

To:

From:

Date:

Mayor and City Council

Councilor Anthony DiPierro

March L0,2025

Aeenda ltem:
A resolution requesting the administration work with the MBTA to eradicate the public safety issues caused at
the intersection of Elm Street and Washington Avenue when multiple buses are present

Backeround and Exolanation:

Attachments:
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Item Number 40

Eri€rett
Massachusetts

c0085-2s

To:

From:

Date:

Mayor and City Council

Councilor Stephanie V. Smith

March L0,2025

Aeenda ltem:
That Administration provides the City Council with all invoices and/or a financial summary by matter paid to
Paik Deal, LLP and Greenberg Traurig, LLP from 20L6 to 2025 by the second meeting in March

Backeround and Explanation:

Attachments:
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Michael J. Mangan
Legislative Aide
Michael.man gan@ci.eveertt.rna.us

John W. Burley
Clerk of Committees
John.burlev@ci.everett.ma. us

Item Number 40
David R. Flood
Research/Systems Specialist
David.fl ood@ci.everett.ma.us

Everett City Council Office

City Hall,484 Broadway, Third Floor, Room 38
Everett, Massachusetts 02 I 49

Telephone Number (617) 394-2237

The following attachment is a sample of the response received for this item. The
entire 113 page response is heavily redacted, making it non responsive to the
request for information. The sample was provided to illustrate this point.

However, if anyone is interested in seeing the entire response, please contact the
City Council Office as listed above and we will send you an electronic copy of the
entire response.

The Everett City Council Office Staff
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Item Number 40

City of Erctctt
(}fflce of t:he CftY *llcltor
484 Eroodww Fveretd Mdssochusetts O2l 49

To:

Fmrn:

CC:

Rc:

Dite:

Honorable Members of Everctt City Council

Collecn M. Mcjia, gsq., City Solicitor

Carlo DeMaria, Jr., MaYor

Erin Dcvency, Esq., Chief of $4ff

Resolution C00t5-25

March 12,2025

ln the abovc-referenced resolution. Councilors Smith and Pidnntonio requested that, "Adminirtration

pio"iOo trt City Co,uncil lrirh ;ll invoicss and/or a finrncial summary by mattcr paid to paih Detl' LLP and

brembcrg Traurig, LLP from 2016 to 2025 by thc smond mceling in March'"

ln summary, 6reenberg Traurig has representcd the City in maners wilh thc United States Anomey's

Offlce, rhe IEOC and lha tn*torGeneral's Office. Details on invoices for review are only seen by me.--

Greenberg Trrurig separal€s the details from the page which is srrbmined for payment. I review Each deiail

oi*.f, in-*oL. bifore invoices arc suhnincd for'palment, The subject matter tsfercsced on the invoicts is

a g*oraf suUjoct. tt may not havc bccn changed from invoice to invoicc as a chrical crror, but the details in

Lifr inuoi."tn*r tlrc actual work pcrformcd by the firm- Subject mauer rtfcrcnccs can bc looked ai as

privileged and ifit was nor r€dsclcd, thlt wo0ld havc bcen an oversight erd does not in any way waive any

privileges lheclient maY have

Paik Deal, LLP has regesanled sn cmploycc, ? councilors and the mayor in the investigarion involving the

Ofihe ofthe lnspector Crcncral's invcstigption rtgarding longevity

Following this memo, pleasc lind copies of invokes pairt to the aforementioned law firms and the .elated

expenditurc rcports as Fqucsld. Pl'ease note ttrc invoices fiom Paik Deal LLP dated March I l, 20?5 have

nol been processed yct. so, lhey do not appear on lhe expenditum rcport'
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Item Number 40

l*ltMli oagilr Hf!: r lx.

@Ertem eank
THE CITY OF EVERETT
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= Item Number 41

E#€rett
Massachusetts

c0088-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

March L0,2025

Agenda ltem:
That Chief Strong and/or the administration share the steps that are being taken to address roof leak issues at
the Police Station.

Backeround and Exolanation:

Attachments:
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Stephanie Martins

Page 2051438



Item Number 41

CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02 149

6 617-394-2270

'f. mayorcarlo .demaria@ci.everett.ma.us
CARLO DeMARIA
MAYOR

March 19,2025

The Honorable City Council
Everett City Hall
484 Broadway
Everett, MA02149

RE: Resolution C0088-25

Dear Honorable Members

The following is information in response to the above-referenced resolution that
requested a written response about steps being taken in the wake of weather-related
leaks this winter at the Everett Police Station.

lce dams formed on the roof of the station this winter, which resulted in leakage. The
Facilities Maintenance Department responded to the site and remediated the water in
the building, which resulted in minor damage requiring ceiling tiles to be replaced. That

work was performed by our team. Our Facilities Maintenance team also took steps to

minimize the potential for additional leaks due to the contracting of materials on the

existing roof caused by fluctuations in temperature.

ln addition to responding to this incident, the Facilities Maintenance Department has

been requesting quotes from contractors to obtain best estimates of the work needed to

replace the roof in a project of the appropriate scope and magnitude of a building that is

not slated to be a long- term asset for the city, but one that needs to remain in service
for multiple years. Such a project would be subject to prevailing wage requirements,
which is woik that not all potential contractors are interested in pursuing. This results in

more work having to be done to obtain estimates.

Once sufficient information is obtained to estimate the cost of the work, funding will be

request for capital in FY26 for the repairs to be procured'

The Facilities Maintenance Department will continue to support the Everett Police
Department with any needs they have in the meantime.

Thank you.
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Sincerely,

Angelo Febbo
Director of Facilities Maintenance

cc: Mayor DeMaria
Chief Paul Strong, EPD
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EtiHrett
Massachusetts

c0093-25

To:

From

Date:

Mayor and City Council

Councilor Stephanie Martins

March LO,2025

Asenda ltem:
An order requesting approval to appropriate 5500,000 from the Capital Stabilization account for the costs of

design services and related ancillary costs associated for the potential reuse of additional space at the former

Everett High School

Backeround and Explanation:

Attachments:
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Item Number 42

CITY OF EVERETT - OFFICE OF THE MAYOR
484 Broadway Everett, Massachusetts 02 149

8 617-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLODeMARIA
MAYOR

March 5,2025

The Honorable City Council
Everett City Hall
484 Broadway
Everett, MA 02149

RE: Resolution C0075-2S

Dear Honorable members:

I hereby submit for your consideration an order to appropriate $500,000 from the Capital
Stabilization account for the costs of design services and related ancillary costs
associated for the potential reuse of additional space at the former Everett High School.

Based on the input from residents and members of this City Council at a recent
community meeting to discuss the proposed reuse of the former Everett High School for
additional academic space, I am submitting this request for funds to hire a iendor to
prepare actual designs for the reuse of that space. These designs would provide
information as to costs for reuse of this space, in addition to the information already
shared with you in the feasibility study that has been conducted.

The current balance in the Capital Stabilization as of March S,2O2S is $7,260,256.

I recommend your favorable passage of this order.

Respectfully submitted,

Carlo DeMaria
Mayor
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March 51 2025

City of Everet| Massachusetts

CITY COUNCIL
Offered By:

Stephanie Martins, as President

Bill Number: Be it
Bill Type : Order Ordered: BY City Council OF THE CITY OF EVERETT, as

foItows:

To appropriate $500,000 from the capital stabilization account
for the costs of design services and related ancillary costs

associated for the potential reuse of additional space at the

former Everett High School.

The current balance in the Capital Stabilization account is

$7,260,256.
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#3 - C0093-2s

Respectfully Submitted,

John W. Burley
Clerk of Committees

Ways and Means Committee
March20,2025

The Committee on Ways and Means met on Thwsday, March 20, 2025 at6:00pm in the City Council
Chambers at City Hall.

The meeting was recorded by ECTV and can be viewed on the city of Everett website.

Members present were Councilor Stephanie Smith, presiding; Councilors John Hanlon and pietrantonio.
Member absent was Councilor Anthony Dipierro.

Communication received from Councilor DiPierro that he would be unable to attend due to a prior
commitment.

The Committee met on an Order from Councilor Stephanie Martins, as President: An Order requesting the
approval to appropriate $500,000 from the Capital Improvement Stabilization fund for the costs of design
services and related ancillary costs associated with the potential reuse of additional space at the former
Everett High School.

Mayors Chief of Staff Erin Deveney was also present.

Councilor Hanlon remarked that it seemed that all the City Council was doing lately is putting money into
the old Everett High School building. Ms. Deveney mentioned the recent Community meetiig that was
held on the old EHS building in which it was requested for the Adminishation to provide 

^or" 
d.finitiu"

costs and as a result the City is taking the next step to obtain more substantive and solidified costs through
an extensive design process if the City is to use that building. Councilor Pietrantonio asked who came up
with the design cost of $500,000 and Ms. Deveney explained that it was based on the projected overall
construction cost of 972 million which they feel is sufficient to cover the design cost. Councilor
Pietrantonio inquired to how much was paid to the Mt Vemon Group to perform their feasibility study and
Ms. Deveney noted that this cost was paid by the School Department. Cbuncilor pietrantonio asked if
some of the surplus ARPA funds from the roof repair could be applied to the Design work and Ms.
Deveney agreed to look into. Chairperson Smith asked what would happen if the City doesn't expend the
full amount of the ARPA funds allotted for the project knowing that December 3l,20i4was the date all
ARPA funds had to be assigned. Ms. Deveney stated that the City would do everything it can to assure the
funding is not lost and she agreed to look into the matter further. Chairperson Smittr asted if *ris
appropriation was for one round of design or multiple designs and Ms. beveney informed the Committee
that there would be an opporhrnity to provide feedback once the preliminary design was available.
Councilor Pietrantonio suggested holding off in passing the appropriation until it was determined if the
ARPA funds could be used.

The Committee voted: to report back to the City Council with No recommendation pending a
determination if surplus ARPA funds could be utilized for the design instead.
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CITY OF EVERETT - OFFICE OF THE MAYOR

484 Broadway Everett, Massachusetts 02149

EE 6t7-394-2270

\. mayorcarlo.demaria@ci.everett.ma.us
CARLODCMARIA
MAYOR

TO

CC:

Councilor Peter Pietrontonio
Councilor Stephanie Smith

Council President Stephanie Martins
Sergio Cornelio, City Clerk

Michael Mangan, Legislative Aide

David Flood, Legislative Research Specialist

FROM Erin Deveney
Chief of Staff

DATE: April 9, 2025

Order C0093-25

During prior Council consideration on Order C0093-25 (An order requesting approval to

appropiiate $500,000 from the Capital Improvement Stabilization Fund for the costs of
design services and related ancillary costs associated with the potential reuse of
additional space at the former Everett High School), you requested a response on

whether the City could use ARPA funding for the cost of design services for potential

reuse of additional space at the former Everett High School in lieu of using the Capital

lmprovement Stabilization Fund.

The Administration posed the question to Accenture (formerly known as ANSER)to see

if the ARPA rules would allow for a portion of the $10M in ARPA funding that was

approved by the City Council to replace the roof of the former Everett High School to

cover the costs for services to develop designs and provide detailed cost estimates for
possible additional classroom space.

Accenture has advised that ARPA funds can not be used for the design services. The

following information includes the reasons why this project is not eligible:

"This does not align with the scope outlined in the [lnteragency Agreement
Memorandum of Understandingl IAAMOU, making it an invalid use of excess
funds. Additionally, since the design scope was not under contract before

RE:
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I:
- December 31,2024,it cannot be treated as a new obtigation 

"r 
rJ[?SJ'$lgEo67+z

funding.

As previously mentioned, recipients cannot re-obligate or obligate additional SLFRF
funds after December 31,2024. However, they can replace contracts or subawards
made before this date if:

1. The contractor or subrecipient defaults, goes out of business, or cannot perform.
2. Both parties mutually agree to terminate for convenience.
3. The contract or subaward was improperly awarded, with clear evidence and

documentation.

After the deadline, recipients may reclassify excess funds to other eligible projects if
the original obligation was made by December 31, 2024. "

Since the ARPA funds may not be used for this purpose, the Administration asks the
City Council to consider favorable action on the request to use Capital lmprovement
Stabilization Funds for design services for the potential reuse of the former Everett High
School for additional classroom space.

Thank you.
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Item Number 43

EITHrett
Massachusetts

co702-25

To:

From

Date:

Mayor and City Council

Councilor Holly D. Garcia

March 24,2025

Asenda ltem:
That contractors that work in the city have a designated staging area for their equipment and construction

materials when they are going to be working in a designated area for more than three days

Backeround and Explanation:

Attachments:
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= Item Number 44

Ef€rett
Massachusetts

c0103-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

March 24,2025

Aeenda ltem:
That the administration provide a copy of any proposed host agreements with Jupiter Battery Storage

Backeround and Explanation:

Attachments:
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Item Number 44

CTTYOF EI/FiNETT. OFFTCEOFTIIE HAYOA

4a4 Broadway Everett, Mossochusetfs O2149

165l'7-39t+-m$
\ mayorcarlo.demarla@cl,everett,ma.us

ANNLO D.MARIA
HAY?.N

Aprit Q 2025

The Honorabte City Council

City Hall

484 Broadway

Everet! Massachusetts 02149

RE: C0103-25

Dear Honorabte Members:

I am receipt of your request for a copy of any proposed host agreemen$ with Jupiter

Battery Storage,

Please be advised that while conversatlons are taking ptace with Juptter Powet no

agreement terms have been reached'

Thankyou.

Respectfu tty submitted,

C*a Q.r/;
Carlo DeMaria

Mayor
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= Item Number 45

EvHrett
Massachusetts

c0116-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie V. Smith

April L4,2O25

Aeenda ltem:
That the City shall reinstate the seasonal overflow trash collection service in both the Fall and Spring, as was
customarily done in previous years. ln order to discourage illegal dumping and ensure the efficient use of City
resources, the City shall implement an online request system whereby residents may obtain a limited number
of designated stickers per household to be used during this period

Backeround and Explanation:

Attachments:
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Item Number 46

Eff€rett
Massachusetts

coLl7-25

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins, Councilor Stephanie V. Smith, Councilor Holly D. Garcia

April L4,2025

Aeenda ltem:
That the head of the Communications Department and the Administration appear at the next meeting to

discuss the Communications Department resources being used exclusively for the Mayor'

Background and Exolanation:

Attachments:
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+ Item Number 47

E#Hrett
Massachusetts

coL27-25

To: Mayor and City Council

From: Councilor Stephanie Martins, Councilor Katy L. Rogers, Councilor peter pietrantonio, Councilor
Robert J. van campen, councilor Holly D. Garcia, councitor stephanie v. smith

Date: April L4,2025

Aeenda ltem:
That a representative from the Kraft group appear at the first meeting in May to provide a presentation on the
renderings and site plans for the soccer stadium

Backeround and Exolanation:

Attachments:
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Item Number 48

EffHrett
Massachusetts

col29-25

To:

From:

Date:

Mayor and City Council

Councilor Holly D. Garcia

April L4,2O25

Aeenda ltem:
That the administration considers adding visual communication boards to both the Parlin and Shute libraries

Backsround and Explanation:

Attachments:
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E#€rett
Massachusetts

c0133-2s

Item Number 49

To:

From:

Date:

Mayor and City Council

Councilor Stephanie Martins

April L4,2025

Aeenda ltem:
Executive Session pursuant to G.L. c. 30A, s. 21, purpose (7) as the chair declares- to discuss a request for the
approval to appropriate 5L00,000 from the General Fund Budgetary Fund Balance (Free Cash) to the
Litigation/Professional Services account where details of invoices cannot be made public, privileged discussion
and response to same; votes may be taken.

Backsround and Exolanation:

Attachments:
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Item Number 50

Er?€rett
Massachusetts

coL43-25

To:

From:

Date:

Mayor and City Council

Councilor Robert J. Van Campen

April L4,2025

Aeenda ltem:
That the City of Everett submit the question of whether to build a professional soccer stadium on lower

Broadway to the voters of Everett during the City's biennial municipal election which is to be held in

November of 2O25.

Backeround and Explanation:

Attachments:
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